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Introduction
In the world of people who like the Doctor Who series I would not rate a mention. I enjoy
some episodes more than others. But I don’t wait with eager anticipation for each new series.
I have never dressed up as one of the characters. I know I walk on dangerous ground making
these statements as I think Anglicans are well-numbered among Doctor Who fans!
The concept behind Doctor Who is that the one doctor goes through many manifestations
across a very long life.
In trying to describe my sense of ministry as a bishop among you, I feel something of a
‘Doctor Who’ like experience. I see myself as beginning a sixth expression of being Bishop
amongst you. Our shared world is quite different from what I experienced with you as a newly
minted bishop in February 2009.
I am reflecting on and adapting to the needs of the work to which I am called in this, the
fourth year of my ministry as Diocesan Bishop. This also is different to the first year as
Diocesan Bishop when we were still coming to terms with the sharp criticisms of the Diocese
by the Royal Commission into Institutional Responses to Child Sexual Abuse.
I am reflecting on the best way of using my gifts and talents in serving the Lord and you all,
as well as on where I need to acquire some different skills and apply a different focus.
It is a gift to be able to do this because of the depth of wisdom and experience now available
in the senior leadership team, executive directors, and school principals, on the Board of the
Newcastle Anglican Corporation, and in the Diocesan Council. As a diocese our governance
and executive leadership has changed remarkably.
One of the catalysts for reflection has been the impact of COVID19. It is humbling to see the
way that our classroom teachers, our care workers, our volunteers all adapted quickly as the
risk of the pandemic emerged around 12 months ago. We changed quickly and kept
adapting. Yet COVID19 has left aspects of our economy and our social structure weaker.
Some existing cracks have widened. The struggles we were facing as an historic and an
institutional expression of the Christian Church have been accelerated.
The gathering of Synod
Synods have been gathering in the Diocese of Newcastle for over 150 years. They too have
changed their complexion and faced many challenges in resolving issues affecting the
common life of Anglican disciples in this part of Christ’s kingdom. There have been droughts,
financial collapses, depressions, wars, and pandemics.
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I am regularly told that our Anglican governance is complicated and there is a chance that
will be evident in our discussions today. The Synod has features of a corporate annual
meeting, but it is much more. We meet in prayer and contemplate many things. We permit
and restrain change in the Anglican Church in our region. We commentate on matters
affecting our community, our nation, and our world. Most of our time we will make simple
decisions and move through business quickly. However nearly every session of Synod has
discussions which require us to pause and listen carefully.
We are not summoned to align in parties or affiliations or even parishes. There is a House of
Laity called to bear witness to the common concerns of faithful lay people. There is a House
of Clergy which speaks to the shared perspective of those licensed to undertake the primary
tasks of proclaiming the Gospel, administering the sacraments, and caring for people. The
Synod meets with the Diocesan Bishop. The Houses, the Synod and the Diocesan Bishop
express their mind to each other – often in agreement but sometimes in disagreement.
All of this is undertaken within the constraints of our agreement about how we will be
Anglican. We have a consensual compact – an agreement which shapes our life found in our
constitutions, canons, and ordinances. These bind us most especially when we are applying
our mind to the administration of land, buildings, money, furniture, and the like, including
how they are used in worship and for ministry. Our agreement is shaped by our formularies
in the Scriptures, the Prayer Books, and the Articles of Religion. We are not simply free to
do whatever we like. The Synod is the place where some important things are worked out
and in our Australian Anglican Church each Diocesan Synod has extraordinary responsibility
of working with and under the Diocesan Bishop to determine the good order and government
in their region.
The experience on the ground is that every parish wishes to look at things through the lens
of their own parish and its centres. Yet historically and legally, the organising unit in the
Anglican Church of Australia is the Diocese and all church trust property is held for the
purposes of the Diocese1.
When we meet as the Synod, we are obliged to look at the Diocese as a whole. That
responsibility flows to your Diocesan Council in between sessions of Synod and is shared
by the Diocesan Council with your Newcastle Anglican Corporation Board. Your bishops,
diocesan council, diocesan chief executive, NAC board and executive directors have many
and increasing legal responsibilities.

This position has been tested in a variety of ways, including in court action, where the
judgement was clear that church trust property is held for the purposes of the diocese of
which the parishes and corporations are a part.

1
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Living the kingdom life
As I was preparing this address, I thought about Jesus’ engagement with the rich man
described in Mark chapter 10. You know the story –





The man runs to Jesus and asks him about eternal life
Jesus outlines the key commands of holy living
Jesus engages the man with compassion and love outlining to him how he will find
heaven’s treasure
The man walks away in grief and dismay because the challenge is significant

We don’t know if the man acted as Jesus suggested. That is not part of the story. What we
know is that the man was confronted by Jesus’ explanation of the demands of the kingdom.
There are two parts to this story that I wish to focus on –



The man is inspired to engage with Jesus, and
The path of eternal life requires letting go of the things that we grip on to.

Let’s recall that the eternal life which is at the heart of this exchange is not simply about
heaven and what occurs after death. It is also about a way of being in the present. The call
and challenge of the kingdom is immediate for believers.
As the people of God our collective character is to be the messengers, servants, and
community of Christ’s reign. We point to Jesus and we are bearers and ambassadors of the
Way of Jesus. Our vocation is meant to be fashioned by the desire to attract people to the
Way of Jesus so that they may learn how to inherit eternal life and the treasures of heaven.
We do not exist as a club for ourselves but as a movement which points to Jesus – the Lord
of life. Our witness to the Gospel life is meant to be so exciting and engaging that people will
run towards us as the rich man ran to Jesus nearly 2000 years ago.
The encouraging news is that there are people doing this. There are people interested in the
Way of Jesus and are starting for the first time or are returning after a long time to the study
of scripture, the experience of the sacraments and the opportunity for worship and prayer.
In the last year or so I have had the privilege of some close one-to-one conversations with
people who are part of our Anglican life and who have a deep sense of God wishing to use
them for his work. Some of these people have been well outside of the box of ordinary
Newcastle Anglican life but are wrestling with identity and spirituality and purpose. If these
people are moved by the Holy Spirit, and I believe they are, then God is giving to us some
very interesting characters for the work to which he is calling us. Some of these women and
men challenge the anticipated stereotypes of Anglicans. Yet, they come for conversation
knowing this but also seeing something in our way of being Christian that help them find the
deepest treasures of life.
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That is the good news but there is also sad news.
In too many parishes we still have some way to go in building a healthy culture in which
people are safe. An extraordinary amount of episcopal time is spent addressing power
disputes in our Anglican communities which have been hurtful to lay people and to clergy.
Most are never black and white. Some have been simmering for years. I witness clergy
debilitated from courageous leadership and lay people who unlikely to offer themselves for
service. It is heart breaking.
This all came into sharp relief for me when we were meeting to discuss people who were
exploring a call to ordained ministry. Before us was a person in whom we could see God
moving. A person we had confidence could make a profound difference in ordained ministry.
Yet our sense was that they would ‘not survive’ in our parish system. Our parish system
would be too unkind and too hurtful. That too was heart breaking.
I knew you would want to hear this and move to be different. As your Diocesan Bishop I was
hearing about the vocation of a person who I knew well. I thought of letting them go or
encouraging them to explore their vocation elsewhere because I didn’t have the confidence
that our parish system would be safe for them. I knew that you would be deeply concerned
that this risk exists in our life. We must address whatever those things are that cause us to
reject the people God is sending to us or where we risk damaging them as they exercise
their gifts among us.
I have spoken at a previous Synod about identifying and naming the ‘above the line’
behaviours we regard as holy and empowering. We must also speak out as early and as
quickly as possible about conduct which is diminishing and demeaning. The standard of
behaviour we are prepared to walk past is the standard of behaviour we are prepared to
accept.
Every facet of the Diocese must be able to assure the people we support of their physical,
psychological, social, spiritual, and moral safety in our services.
Wherever there is anything that impedes us living the kingdom life now we should confront
it and address it.
Where are we heading?
When I assumed a caretaker role in December 2016, when Bishop Greg went on sick leave,
and in the first years of my ministry as the Diocesan Bishop, in 2018, there was a sense of
crisis.
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Those who were at Synod in May 2017 may recall how we worked carefully through some
financial issues and developed a plan. When I was elected in November 2017, we were yet
to hear the findings of the Royal Commission and we had much to do to implement its
recommendations.
We are in a different place now, but as you will hear we are still working very hard in those
areas. I now hear more questions about where we might be heading and what we will
prioritise. I want to address those.
Reconciliation with First Nations
Long before the First Fleet arrived in 1788, God entrusted this land to people of many
nations. He moved amongst them in the power of the Holy Spirit and showed his love for
them by sending Jesus to the world.
In January, I was on holiday near Wallis Lakes and reading about the history of the
Hawkesbury River region. In that book I read for the first time a horrendous experience of
the Dharawal nation.
In the early hours of the morning of 17 April 1816, a group of soldiers following the orders
of Governor Lachlan Macquarie and under the command of Captain James Wallis shot at
and drove at least 14 Dharawal men, women and children over the gorge of the Cataract
River in what is now known as the Appin Massacre.
It is a chilling account.
I started reading further, and perhaps some of you knew this, the Wallis Lakes are named
after James Wallis who became the commandant at Newcastle on 1 June 1816 just over six
weeks later.
I kept looking further into this account.
Even now, but certainly then, a chill went through me as a picture emerged. In 1817, Wallis
had led the claiming of the land and the construction of the first Christ Church in Newcastle,
in the absence of a chaplain who had regularly led the prayers.
Our Anglican story and the story of harm to first nations peoples are connected. This was a
further glimpse into this complex history.
Where are we heading as a Diocese? I hope that we will be driven by a work that will enable
us in time to echo a sentiment from the Diocese of British Columbia in the Anglican Church
of Canada. Rephrasing their words about their engagement with first nations peoples, I hope
we can say
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The Diocese of Newcastle acknowledges that for thousands of years the Awabakal, Biripi,
Darkinjung, Geawegal, Kamilaroi, Worimi, Garrigal and Wonnarua peoples have walked
gently on the unceded territories where we now live, work, worship, and play. We seek a
new relationship with the first peoples here, one based in honour and respect.
In time we may be able to move to also say ‘we thank them for their hospitality.’
I am disappointed that the onset of COVID meant that gathering in a deeply personal and
relational way to begin the work of reconciliation was made impossible. The call of that work
has increased not decreased. I am looking to a space with less covid-anxiety to undertake
this conversation from a cross-agency perspective.
I hope we are moving towards a deep recognition of our history and the embrace of the
truth-telling that leads to reconciliation.
The mission of responding to those harmed in our midst
When I meet with parish councils, I am conscious of a hope that the immediate intensity of
the experience of the Royal Commission may have abated.
Every year some of the many people who were harmed come forward to us and share with
us the breadth of their experience. We remain confronted by the fact that the Royal
Commission into Institutional Responses to Child Sexual Abuse told us that a cumulative
effect of historical and contemporary systemic issues in our Diocese was that a group of
perpetrators of child sexual abuse was allowed to operate among us for at least 30 years.
That level of spiritual, cultural, and operational problem is not resolved quickly. The
causes run deep and so must the solutions.
We have been clear in our strong commitment to ensure we would address the systemic
issues and to ensure we could make financial payments to people who were harmed in our
midst in the past. We recognised that this was part of giving witness to Christ.
Financial payments form part of the redress that some survivors seek. Last year the Synod
heard that the Diocese is part of the National Redress Scheme and continues to make
Redress payments under the Diocese’s Pastoral Care and Assistance Scheme as well as in
mediated settlements. It heard that our forward planning is based around projected liabilities
of $21 million over 20 years with planning also underway if the responsibility for redress is
higher than projected.
As at 31 December 2020, the Diocese had paid redress, since 2007 of $15.3 million
(unaudited). The current provision for known claims is $3.4 million (unaudited). The data
before the Redress Corporation Board indicates there is a considerable journey of redress
not reflected in these amounts in what accountants call the contingent liabilities. To preserve
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appropriate confidentiality, the Redress Corporation does not disclose the identity or number
of claimants. In 2019 we made cash payments for redress of $1.36 million. Our accounting
expense was higher at $6.66 million reflecting the financial provision for ongoing matters for
which cash payment will be made later.
I confirm that all involved in this work have never lost sight of the reality that each journey of
redress represents an individual who should never have been exposed to harm. Our
professional standards and legal staff work in a trauma-informed manner and we are
committed to model litigant principles.
In 2017, the Synod approved a revised financial strategy to ensure we meet our redress
obligations. A key part of that strategy was the decision to draw on Diocesan and parish
capital assets to fund redress rather than through the recurrent income of parishes. This has
meant we have drawn down endowment funds and sold properties. That remains our
preferred strategy to ensure we have the funds available to meet the mission of redress.
Being better together
Last year, the Diocesan Council with the strong assistance of the Board of the Newcastle
Anglican Church Corporation determined that seeking to maintain 4 disconnected arms of
diocesan life was financial and operationally inefficient, exposed us to risk and did not enable
us to ensure a focus on the people we are called to serve.
In a second phase of governance restructuring, the Newcastle Anglican Church Corporation
was renamed as the Newcastle Anglican Corporation and its Board became the single Board
of Anglican Care, Samaritans, the Schools Corporation, the Schools, the Trustees of Church
Property and the Anglican Savings and Development Fund. The Board is chaired by the
Bishop and the work is led by the Diocesan Chief Executive and a team of Executive
Directors appointed by the Board with the concurrence of the Bishop.
The decision was to move quickly to change the governance while recognising the
implementation of cross-agency systems and staffing would evolve over a 24-month period.
We have amazing staff in our schools and agencies who are pleased to work in a faith-based
organisation devoted to promoting human flourishing. These staff need the Anglicans of the
region to be passionate about the way of Jesus – pointing to him as the most profound
teacher who has ever been amongst us and not resiling from the truth that in Jesus we have
met God amongst us.
Our staff are not enthused by Anglican battles over liturgy and do not wish to navigate the
complexities of a system where clergy and lay workers can seem unaccountable. They are
moved and inspired when we engage in serious conversations about spirituality, values, and
ethics ~ most especially when we are ready to listen to their experiences of working in some
really tough circumstances.
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We have discovered that there is significant work to be done in our agencies and schools to
be great organisations. Jim Collins in his book “Good to Great” highlights that the journey is
about taking incremental steps – each one moving you in the direction of improvement. One
of the core practices we have chosen is “excellence”. By which we mean meeting and
exceeding community best-practice expectations.
We have many tools we are using in this journey of excellence. An important one for me is
the conversation about outcomes. John Carver in his governance theory for not-for-profits
describes them as ‘ends’. The statement of the benefit we are seeking to provide. He
distinguishes them from the means recognising that the means can and may need to change.
One of the many outcomes or ends we identified through the Diocesan strategic planning
process was in our aged care work. We want to enable every older person we are supporting
to receive excellent end of life care. This is the benefit or blessing we wish to offer to them.
We have committed ourselves to excellence in this and we have committed ourselves to
ensuring the availability of high quality spiritual and pastoral care to the people we support
as well as our staff.
Right now, the means of providing that is through residential aged care facilities, community
based aged care, support for people in supported independent living who are aging, in
retirement villages along with chaplaincy and parish-based pastoral care.
In seeking to offering this benefit or blessing our work can be diffuse and unfocused. Part of
our strategic work is to identify the best means of providing this benefit or blessing now, in
the next decade and perhaps in decades after that. Driven by the desire to make a difference
in people’s lives we must review how we have been doing it and then see what we should
do now.
The summary of the strategic directions, in which the outcomes are listed, is on your table.
There are many outcomes and much work to be done. I commend them to you for prayer
and action. These outcomes must be achieved within the income available. Sometimes we
will not be the organisation best equipped to deliver a service and we should be ready to
pass that on to other organisations with similar values. At other times we will acquire new
areas of work because we are ready and able to do so within our vision, mission, values, and
core practices.
Just five months into this change we are beginning to see the positive impact of the strategic
reform which will become evident in greater and/or better use of resources. It is not evident
outside board and executive leadership spaces but our exposure to risk is reducing because
our risk awareness and risk management is increasing. This will flow through to other areas,
for example greater coordination of information communication technology. The analysis
and action takes time.
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I want to take this opportunity to commend to you the work of our Diocesan Chief Executive,
Ms Coralie Nichols, who together with the Executive Directors and NAC Board has been
tireless in seeking to enable us to be ‘better together’.
Part of the change for me personally and for the office of Bishop of Newcastle is the promise
and reality of needing to give less attention to operational matters and more attention to
mission and strategy.
A financially sustainable diocese
I have already indicated that our governance is complicated. It is even harder to get a
comprehensive financial picture of the Anglican Diocese of Newcastle with all of entities,
parishes, agencies, and schools. So far, the cost of putting that information together is seen
as exceeding, considerably, the utility of that information to internal and external users. It
means that any compilation is an unaudited figure.
One of our core practices is sustainability by which we mean ensuring the financial viability
and profitability of our work to ensure our long-term commitment and support to this region.
There are significant obligations for us as stewards of an Anglican tradition with a multigenerational horizon.
In trying to develop a picture of our situation, a rough collation of the revenue available to
the parishes and diocesan office indicates funds of just over $18.4 million dollars in 2019.
This revenue comes primarily from parishioner giving, parishioner fund-raising and investing
activities.2
This is a reasonable indication of the level of available funds we have to work with every
year. With those funds we







employ and deploy staff for mission, ministry and administration ensuring their
training, support, and guidance
train future clergy and support some children, youth and family ministries
ensure that we comply with work, health and safety standards and child safe
standards
seek to engage the wider community in the story of Jesus and help shape our society
for good
encourage and inform people by telling stories about the Diocese (its parishes,
agencies and schools) to churchgoers and the wider community
take our place in the national and international Anglican Church

We are very careful not to charge to the agencies and schools for anything other than the
services that are provided to them and then only on a basis that would meet a test of
commerciality. They are an important part of mission and expression as an Anglican Church
but do not contribute only a limited amount financially to running the diocese centrally and
only to parishes for services provided.

2
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fulfill our obligation to build a capital reserve for the Anglican Savings and
Development Fund
maintain and upgrade our buildings and meet their utility costs
insure our assets
make redress for the wrongs of the past
uphold our commitments in the past most especially, to care for the remains of our
beloved dead

I’m not sure whether you think $18.4 million is a lot or a little for what we seek to do. It is
evidence of considerable present and past generosity of money and time. It is certainly
spread widely.
In 2019, $8.6 million or 47% was expended on stipends, salaries, and superannuation. The
operational costs of Diocese operations, excluding salaries, was $2.6 million. Our insurance
costs were about $1 million3. In keeping with our requirement to improve the capitalisation
of the ASDF $1.7 million was added to capital. That gets us to $13.9 million without
considering the operational costs in parishes which are reflected in the remaining $4.5
million.
The central and ongoing responsibilities of the Diocese are funded through five main
sources:








Parish Contributions (an annual charge against the revenue of the parish determined
by Ordinance. This Diocese has embraced a simple assessment process with one of
the lowest rates in the country).
Income received on investments which are held mainly in the Diocesan Endowment
Fund and ASDF.
Charges to and contributions from the Diocesan Entities which are set at reasonable
and commercial levels (noting key legal obligations where funding is received for
services provided to Government).
Charges for work undertaken to complete significant parish property transactions.
A grant from the surplus generated by the Anglican Savings and Development Fund.

We also use withdrawal of capital such as the proceeds from the sale of Church property,
but this is mainly focussed on funding redress.
Every so often the Diocesan Council and the now Newcastle Anglican Corporation Board
review the delicate balance between these revenue streams. Our experience is that
unitholders are concerned that they carry a greater proportion of funding the cost of running
the Diocese than bodies without units. However, such a change would lead to an increase

I note in passing the considerable benefit to the Diocese arising from our review of
insurance arrangements and management in 2019.

3
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in Parish Contributions. Effectively there are no other sources of funding available. In
previous reviews, changes have been seen as having a limited overall financial impact.
The financial returns for the parishes are presented in a very wide variety of formats. Roughly
½ of the parishes had a deficit in 2019. Interestingly, the combined deficit of the parishes is
around $¼million but the range in the surpluses and deficits is considerable.
Anecdotally most parishes have been deferring their maintenance. Those who review the
financial statements closely will note that the Balance Sheet for Trustees of Church Property
for the Diocese of Newcastle does not contain a value for the land and buildings in parishes.
In the notes to the Trustees accounts you will see that the buildings held for parish purposes
have been valued for insurance purposes at $361.4 million.
If you have buildings, you must maintain them. If we were to undertake or provide for 1% of
that asset value each year for building maintenance, we would currently need to spend
$3.6million each year. We have not been doing that and it is catching up with us. In addition,
we have work to do to bring our buildings up to contemporary standards. If we consider
things like the number of heritage properties for which are responsible, a 1% provision for
maintenance is insufficient.
Our recurrent income is insufficient to meet the breadth of responsibilities we have for
the ministries we undertake. This has got harder in 2020 and will be in 2021 with reduced
investment income.
I am aware of questions about the financial approach of the Trustees of Church Property for
the Diocese of Newcastle and for the Anglican Savings and Development Fund.
In 2019 the TCP generated a return on investment of 8.78%. When the unrealised gains
were excluded the return on investment was 4.19%. These are good and comparable returns
when funds are not reinvested but redistributed. After accounting for the costs of generating
income and fulfilling Trustees responsibilities, the Trustees were able to return around 2%
to unitholders.
The Diocesan management costs for the portfolio represent less than 1% but on the current
return they represent 21%. When an estimate of the value of the property vested in the
Trustees is considered, the Diocesan management costs borne by the Trustees is just over
1/10th of 1% (0.001). These costs stand up to careful scrutiny4, but we are in a period where
we cannot lower the base costs of doing the work.

In 2016, the Trustees set a policy on these charges with reference to commercial rates by
other trustees based solely on the financial portfolio. Commercial trustees would consider a
significantly broader base in setting the fee.

4
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We are close to the lowest ebb of our investment income. Trustee income dropped
around $300,000 in 2020 and is expected to drop a further $400,000 in 2021 affected mainly
by loss of rental income, the continuing low interest rates, and constrained corporate
dividends. ASDF income reduced around $2.3 million in and will reduce a further $200,000
in 2021. The Diocesan grant from the ASDF was increased to $890,000 in both 2020 and
2021. We are advised that the low-income environment is expected to remain for 3 – 5 years.
The operating costs for both the Trustees and the ASDF are largely fixed and do not reduce
when income reduces5.
One of the responsibilities of the Diocese is to ensure ministry occurs across the region
recognising that some parishes and/or ministries are located in areas where the ‘user pays’
model of ministry will not work. The Diocesan Budget now includes the capacity to draw
funds from some parishes to assist other parishes. This could be a very significant strategy
going forward but needs further discussion in regions and among parishes so that we
develop a stronger commitment to resourcing of ministry beyond our local centre.
The Board of the Newcastle Anglican Corporation and the Diocesan Chief Executive are
regularly assessing with me the key strategies of –






Seeking to minimise the cost burden on parishes through the Parish Contribution in
order that they are resourced for ministry and mission.
Providing a reasonable return to parishes and agencies for funds held in the ASDF
and Endowment Fund.
Building the capital adequacy of the ASDF as a religious charitable development fund
consistent with relevant prudential guidelines.
Ensuring that we meet our present and future financial obligations as well ensuring
our long-term financial sustainability.
Ensuring cooperation across all aspects of the Diocese to ensure financial synergy
and improved operational outcomes within a robust governance and risk
management framework.

Every effort is made to ensure cost effectiveness of the Diocesan level work. The demands
in some areas of this work have increased (eg child protection systems) and the staff costs
continue to rise in the same way that salaries continue to rise in the wider community. To
provide the response that is needed to sustain our 59 parishes further expenditure may be
needed in some areas, most especially the support of parish property work and WHS
obligations.

The loss incurred on the Virgin Notes investment will impact on the amount available to be
transferred to accumulated surplus which has consequently delayed the ASDF reaching its
capital adequacy target but has not impacted on the Diocesan grant or interest rates paid to
account holders, which are based on market interest rates..
5
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To receive Jobkeeper, the Diocese needed to collate information from all of the parishes.
We are grateful for the work that has been done by Parish Council Treasurers. Our eligibility
for Jobkeeper concluded at the end of December when our income exceeded 85% of the
income of the prior year. The support of the Commonwealth Government was considerable,
and the Diocese can be grateful for this significant support. Some parishes are
foreshadowing financial difficulties as Jobkeeper expires with some facing permanent
reduction in income. We will work closely with each parish individually as their circumstances
become clearer. The NAC Board approved an ASDF line of credit for the Diocese to help
the Diocesan Bishop and the Board manage the impact of COVID and the many transitions
that will occur as Australia finds its way to a COVID normal.
At the beginning of the COVID pandemic we received the resignation of the Diocesan
Communication Officer for personal reasons. With the uncertainty surrounding our finances
we did not replace her and resolved to make do as best as we could during the pandemic.
We know that improving our internal communication is essential and we are looking to
increased staffing in the coming months to see a return of information sharing especially our
good news stories.
In 2018, the ASDF provided an additional 2-year grant to enable the appointment of a
Strategic Property Advisor. Her role was set to conclude in June 2020 and with the
uncertainties around COVID ended slightly earlier. When the role was created, a board
member encouraged the Board and me to understand that the Diocese is in the business of
property – no matter what our other businesses might be. We are noticing the shortage of
staff in relation to strategic planning and review of property decisions. There is an element
of that review with each significant property matter given both our approach to funding
redress and our need to address a significant backlog in maintenance. Many of our property
decisions are not simple. One of the early decisions when the financial outlook improves,
and perhaps sooner, will be to increase staffing in this area of strategic property work.
As an important aside, I want to affirm the huge benefit we are beginning to see from creating
a combined property team as part of the governance and agency restructure. Staff are now
able to focus on specialist areas – leasing, major projects, recurrent maintenance, strategic
advice, and the like. This is flowing across the agencies. The diocesan funding or
contribution to the team is too small, meaning that there is a waiting list for property actions.
Financial considerations are an important part of our strategic decision making. In our
building and maintenance work we must employ qualified contractors, even for small jobs,
to satisfy our obligation to keep workers (paid and voluntary) and people entering our sites
safe. Those contractors must be properly inducted and critical documents checked and
retained. The era of the well-meaning but uncertified volunteer undertaking work, where
there are safety implications, has passed for the wider community and must pass for us. We
cannot have people who are working at heights who are not properly trained and where the
safety measures are outdated. We need to challenge the prudence of doing limited
maintenance on buildings which we will never be able to afford to bring up to the standard
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required for contemporary ministry, for example simply because the cost of making it
accessible is too high.
Vibrant parishes
In the process of developing a statement of the outcomes or blessing of a parish, the
Diocesan Council identified seven features.
We saw parishes as enabling people to –








know and worship God through Jesus Christ in the power of the Holy Spirit
receive spiritual and religious ministry
grow in knowledge of God and Christian living
serve their church and local community
proclaim the Christian faith to others
promote positive changes in society promoting social justice and equality
engender a sense of environmental responsibility and action

There is a strong desire and commitment to nurturing vibrant, healthy and sustainable
ministry in our parishes and regions.
Building on our commitment in 2018, we know that we need to reassign our physical,
financial and people resources. We see that parishes will thrive through enhancing their
community engagement and evangelism.
COVID has meant that our parishes have not been able to demonstrate many of their
strengths and it has been hard to undertake many of our ministries. I want to acknowledge
the amazing and sustained efforts of clergy and people in parishes in making sure our
ministries remain COVIDSafe.
The Australian Community Survey conducted by the National Church Life Survey has found
for a second time that around 4 in 10 Australians are likely to accept an invitation to church
from a friend or family member. We need to be engaging with our communities and exploring
ways to invite people into church life as COVID restrictions ease.
The authenticity and enthusiasm of the inviter is important. It is also important that the church
is doing good work in the community (19%) and the invited person is made to feel welcome.
The churches perceived stance on significant issues and scandals within the church have a
negative impact on people considering whether to accept an invitation to a church event.
We are going to need to rebuild our congregational life a person at a time.
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In 2021 – 22, we have an important focus on
One to One sharing – speaking of our faith
One to One caring – ensuring the spiritual and
pastoral care of people
One to One invitation – inviting and welcoming people
into our faith communities

In our agencies and schools, there is an expectation of turning the strategic directions into
operational plans. There has never been great enthusiasm for Mission Action Plans in
parishes, but our experience is that if a parish chooses to undertake a few things and do
them well they see transformation. When a parish articulates two or three goals or things it
will do over a 12 – 18-month period, and reports its progress, it sees creative and sustained
change.
Just over 1/3 of parishes are engaged in some conversation about greater cooperation. We
need to ensure that centres of worship and ministry are sustained in present and future
strategic areas as well as ensuring that areas of increased isolation or need also have
sustainable ministry. One of the reasons for promoting cooperative arrangements now is to
enable better and more creative transitions when maintaining the existing number of church
sites is either impossible or unhelpful.
A safe diocese
In 2017 and in 2020 the Diocese engaged an external consultant to review our Professional
Standards and Safe Ministry systems. Our greatest exposure is through our parishes. I have
said before that ‘we are as strong as our weakest link’. The Office of the Children’s Guardian
(OCG) has increased power to review the activities of religious organisations and will do so
because of the levels of harm to children in religious groups in the past. One parish audit by
the OCG revealed shortcomings around working with children checks. We cannot resile from
our commitment to safety in word and in action.
In response to this assessment of our progress and risks, and to ensure that we have a
robust child protection system, we will be rolling out our Safe Ministry Audit and review
process as well as significant volunteer framework in the coming months. We will be working
on a parish by parish basis to undertake the review and implement the framework.
A benefit arising from our COVIDSafe practices has been an increased understanding by
Incumbents and Churchwardens that they share together responsibility for ensuring safety
at a parish level.
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In 2017, the Diocese adopted the Safe Ministry to Children Canon 2017 which provided for
national standards for safe ministry to children in the Anglican Church of Australia. These
standards identify expectations relating to a code of conduct, the screening and training of
clergy and church workers who engage in ministry to children, and safe ministry with
persons of concern.
In September, we will also be audited by independent auditors appointed by the General
Synod. This audit occurs at least once every three years. We know that we have
progressively improved our systems over the last decade but anticipate that, like other
dioceses, we won’t have achieved full compliance at all times across the audit period of 2018
– 2020. They have already recognised our commitment to continuous improvement. They
see the audit as an opportunity to both affirm this and identify further areas of development.
I welcome the audit and affirm the importance of these processes of accountability and
transparency.
Yesterday, as part of the process of formally disciplining a member of the clergy, I expressed
the hope that clergy in the Diocese will carefully consider their responsibility to ensure the
safety of people entrusted to their care. I reminded them and I remind us all that the standard
of behaviour we are prepared to walk past is the standard of behaviour we have chosen to
accept. Our best friendship and best peer relationships emerge when we work together to
ensure that our ministries are of the highest standard. Clergy need to mutually encourage
one another in ministerial excellence. Each of us has a responsibility with compassion and
care to call one another to the best practices in ministry and to name misconduct to the
appropriate authorities when it is evident.
Living with difference
I have previously written to the Diocese about the decisions of the Appellate Tribunal in
relation to references arising from decisions within the Dioceses of Newcastle and
Wangaratta.
The Canon Concerning Services 1992 provides ministers of this Church with authority to
use services for specific purposes where a service is not provided in the Book of Common
Prayer, An Australian Prayer Book, and A Prayer Book for Australia. The Canon requires that
services must be edifying and consistent with the doctrine of this Church. One of the most
frequent examples of the use of this provision is ANZAC Day services as are many Good
Friday services.
A Synod does not need to make regulation for these services but can pass a regulation with
the concurrence of the Bishop about such services and the application of the Canon. I have
encouraged people to consider bringing a regulation to the Synod.
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The Synod of the Diocese of Wangaratta chose to make a regulation to provide for a blessing
of civil marriage including a marriage of two people of the same gender. The Appellate
Tribunal has given its opinion that “Wangaratta Diocese's proposed service for the blessing
of persons married in accordance with the Marriage Act does not entail the solemnisation of
marriage; is authorised by the Canon Concerning Services 1992; and is not inconsistent with
the Fundamental Declarations and Ruling Principles of the Constitution of the Church.”
In 2019, the Synod of this Diocese commenced a process of making a similar regulation
which passed the first reading stage (Affirmative Vote 58% Laity and 60% clergy by secret
ballot).
The Appellate Tribunal stated, “Use of the service would not be inconsistent with the
Fundamental Declarations or the Ruling Principles, provided that use is in a diocese in which
the Canon Concerning Services is in force and the service is not contrary to any regulation
of the Synod of that diocese” (at 285).
In 2019, this Synod sought to ensure that the civil marriage of a member of the clergy to a
person of the same sex, would not be grounds for a charge or offence. The Appellate
Tribunal has made it explicit that the Diocesan Tribunal created under the Constitution of the
Anglican Church of Australia has the jurisdiction to determine charges for offences created
by the Constitution or by any Canon of the General Synod that is in force in the Diocese.
The Appellate Tribunal observed that it remains to be decided by any tribunal whether, in
the ACA, the mere entry into a same-sex marriage by a member of the clergy entails “a
breach of faith”, “unchastity”, or a breach of “obligations in the ordinal undertaken by” the
particular member of clergy charged (47). Effectively, the Synod must leave it to the
Diocesan Tribunal to consider these matters if they are properly raised with it.
At some point a Board of Enquiry or a Diocesan Tribunal in some Diocese is likely to be
required to consider a charge relating to a member of the clergy in a same sex marriage and
such Tribunal will begin to clarify the law of this Church on this matter. This will no doubt
make demands on all who are involved.
Both Appellate Tribunal opinions place this Diocese in a considerably different position to
the one that existed prior to the 2019 Synod. There is a considerable amount of important
reflection in both opinions. Each need careful consideration.
Despite some commentary to the opposite, the legal and pastoral fact is that a member of
the clergy of this Diocese, at this time, is not prohibited from using the Wangaratta service
or a similar service. No member of the clergy is required to use it. I have asked clergy
considering the exercise of this ministry to engage with me formally before so doing.
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The vote in the 2019 session of Synod made it plain to us that there is a significant difference
of opinion among us. It is my hope and prayer that, under God, we can engage in dialogue
about these differences in ways which affirm our common faith and trust in Jesus Christ.
I am worried that we might end up spending our time on a significant theological difference
but that we will miss complex and profound matters around which there can be spiritual and
theological conversations with people.
One of the privileges of pastoral ministry is the opportunity to hear the stories of people’s
lives. It is not unusual to hear people speak of experiences where their life choices have
been different to others in their family or community. Sometimes the conversation is shaped
by a sense of shame. We recognise that they feel exposed and uncomfortable. We know that
shame erodes self-esteem and health for individuals, their families, but also for
congregations.
One phenomenon of churches is that they can openly, or subtlety restrict conversations.
Some conversations are seen as taboo or draw stigma. Some things are silently tolerated
but concerns arise in the midst of certain sermons, pastoral visits, or study groups.
The risk we run when we focus on articulating our theological positions with fervour is that
people inside and outside our churches will feel unable to explore their complex life
experience with spiritual leaders. We will not hear their despair or hope. We will not be able
to minister Christ’s love to them simply and profoundly because they will not feel able to be
open with us. Our sermons and teaching, rather than helping might be a cage that encloses
them.
My deep prayer is that as we explore what it means to be comprehensively Anglican, we
might create ways for transformative encounters with people, especially those burdened
with shame, in which grace abounds.
Participating in discussions in the public square
A few weeks ago, I was asked to engage in a discussion on ABC Radio about assisted dying
and a possible move on that matter in NSW. I declined the opportunity indicating that before
engaging the broader community I wanted to engage the church going community.
In our region we have around 240,000 people identify as Anglican for the purpose of the
census. Around 2% of those are in an Anglican Church on a regular basis but many are
interested in what a Bishop or Theologian might say on this, and other complex issues.
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The experience of many parts of the Anglican Communion is that members of the Church
hold differing views in good conscience. We have shown in previous debates that we are not
well equipped to engage differences among Christians who bring different views which have
been well thought out applying considerable research from biblical, theological, and pastoral
perspectives.
I envisage that in the next term of the NSW Parliament there will be legislation about assisted
dying. I cannot foresee what the shape of the debate and the voting might be. Several
jurisdictions have already debated these matters and changed their law. In the last few days,
the Tasmanian Parliament has approved voluntary assisted dying legislation.
The Archbishop of Brisbane addressed the Queensland Parliamentary Committee in 20196.
He stated –
The choice people face at the end of life is often portrayed as being between:
A lingering, painful death with uncontrollable pain, with complete loss of dignity,
in other words an inhumane and inhuman death; and
Taking, or being given, a lethal dose.
However, if good palliative care is available, the choice for the great majority of
people is very different and many of their concerns and fears can be allayed.
He went on to call for significantly improved palliative care in which spiritual care was seen
as an integral part.
Following a decision of the Canadian Supreme Court in 2015, physician assisted dying has
been part of the Canadian legal framework. The Anglican Church in Canada has produced
an exceptional resource called In sure and Certain Hope7. Their wrestling with their changed
landscape is clear and deeply moving. The Scottish Episcopal Church has also produced
significant theological resources8. There are some helpful reflections from Victorian
Churches as they responded to changes in that state9.
I anticipate that some form of Voluntary Assisted Dying legislation will be passed in NSW in
the next decade. There is a clear trend of acceptance in the broader community. I am
profoundly concerned that there will not be appropriate resources applied to palliative care
recognising the hugely significant work that people do as they face their death. I am

https://anglicanfocus.org.au/2019/08/26/anglican-and-catholic-churches-testify-beforeeuthanasia-inquiry/
7
https://www.anglican.ca/wp-content/uploads/In-Sure-and-Certain-Hope.pdf
8
https://www.scotland.anglican.org/news-and-issues/issues-in-society/end-of-life-issues/
9
http://tma.melbourneanglican.org.au/news/Pastoral-response-needed-voluntary-assisteddying-Freier-190619
6
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profoundly concerned that we will not afford appropriate dignity to the gift of God we see in
all people. There has been important attention to these matters in other jurisdictions.
The Tasmanian legislation does not allow health service providers such as aged care homes
to refuse access to voluntary assisted dying as conscientious objectors. An amendment to
enable that was specifically rejected by the parliament.
I am reflecting deeply, as I form my own mind, on a statement in the Canadian resource, In
sure and certain hope While many may regret this change [the permissibility of physician assisted dying,
the task force believes that our energy is best spent at this time ensuring that this
practice is governed in ways that reflect insofar as possible a just expression of
care for the dignity of every human being, whatever their circumstances.
Theologically we continue to assert that human persons, being in the image of
God, are the bearers of an inalienable dignity that calls us to each person not
merely with respect, but with love, care, and compassion. This calling, being a
reflection of God’s free grace, is in no way qualified by the circumstances that an
individual may face, no matter how tragic. Neither is that inherent dignity
diminished nor heightened by the decisions they make in those circumstances,
even if they differ from the decisions that pastors might in good conscience make
or recommend.
My hope is that Anglicans in this Diocese will increase their prayerful reflection about
ensuring dignity, respect, love and compassion to those who are dying with a willingness to
reflect deeply on the scriptures and theological tradition of our church in helping our
government form an appropriate response. These conversations may also lead to
transformative encounters.
Inspiring confidence
Earlier this week the final report of the Aged Care Royal Commission was published. The
Commonwealth Government has begun its response with some immediate funding. The
current Aged Care system is neither fair nor just and needs radical change for which the
Commonwealth Government must lead. I hope that in the May 2021 Budget we will see its
commitment to a system that provides our older citizens with the services they need and the
capacity to make real choices about those services. I hope that service providers will be
properly resourced to undertake this important work.
When we were developing the Diocesan Strategic Directions, we included outcomes which
focussed on family, friends, guardians, and caregivers having confidence in the safety and
wellbeing of the people they entrust to our care.
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For me one of the reasons for this was my experience of hearing more fully the experience
of a family associated with our aged care work told within the two-part ABC 4 Corners
Program ‘Who Cares?’. This family did not have confidence in us and continue to carry
understandable deep hurt. Their firm plea is that our services will be exemplary. It is entirely
reasonable and a challenge I carry with me daily.
The NAC Board has commissioned an independent study of our Residential Aged Care. The
reviewers know that we need to know where our barriers to service excellence are so that
we can continue to make the necessary changes.
I have spoken a couple of times about aged care. Time does not permit me to offer reflections
about our schools, disability services, our engagement with children and young people.
There is exciting work going on in each space.
Conclusion
We are a Diocese – one body with many parts. We are moving together as a Diocese as we
face the challenges of the present and the future. In our work we are sustained by the grace
of our Lord Jesus Christ. Our hope is that people will flourish – the over 2500 people who
work for us, the many thousands who receive ministry and service from us, the 240,000
people who see a connection with us, the wider community. The basis of our work and their
flourishing is centred in the Way of Jesus.
It is an amazing privilege but also a huge challenge to be the Bishop of Newcastle. I thank
God for the deep companionship I share with Bishop Sonia and Bishop Charlie. They,
together with what is called ‘the senior leadership team’, are a pivotal resource and
wonderful companions. Alison Dalmazzone has unending patience as she juggles the diaries
to enable our ministries and we rejoice in her care. I am grateful to the Diocesan Council,
the NAC Board, Ms Coralie Nichols, and the executive leadership team. I rejoice at the clergy
who offer their gifts in the service of the Lord and the communities they serve. I am inspired
regularly by the faithful service of lay people in so many ways. I am sustained by the
companionship and love of my wife, Nicki, and our family.
Friends in Christ, I commend this significant array of work to you for your prayer and
deliberations. I pray that we may be faithful as God is faithful.
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Visitors to the Diocese

The Reverend Glenn Loughrey
Dr Rachelle Gilmour – University of Divinity
Archbishop Kay Goldsworthy
Bishop Kate Wilmot
Bishop Denise Ferguson
Bishop Genieve Blackwell
Bishop Kate Prowd
Bishop Carol Wagner
Dr Mike Bird – Academic Dean and Lecturer at the Ridley College

Appointments, Ordinations, Resignations, Retirements and Memoriam
The Anglican Church of Australia

Bishop Ian Lambert retired as the Bishop to the Australian Defence Force on 31 October
2019.
The Reverend Mark Calder was consecrated on 21 November 2019 and installed on 23
November 2019 as the Bishop of Bathurst.
Bishop Gary Koo was consecrated Bishop of the Western Region of Sydney on 20
December 2019.
Bishop James Leftwich died on 27 January 2020.
The Venerable Clarence Bester was consecrated as Bishop of Wangaratta on 22 February
2020.
Bishop David Robinson retired as the Bishop of Rockhampton on 22 February 2020.
The Venerable Carol Wagner was consecrated as Assistant Bishop of Goulburn on 22
February 2020.
The Reverend Grant Dibden was consecrated Bishop to the Defence Force on 18 March
2020.
Bishop Rick Lewis resigned as Bishop of Armidale on 30 January 2021.
The Very Reverend Peter John Grice was consecrated on 24 February 2021 and installed
on 27 February 2021 as the Bishop of Rockhampton.
The Reverend Rodney Chiswell was consecrated and installed as the Bishop of Armidale
on 27 February 2021.
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Diocesan Appointments and Moves

The Reverend Canon Michelle Hazel Jawhary was appointed Rector of the Parish of
Singleton on 18 November 2019.
The Reverend Robyn Fry was appointed Intentional Interim Priest of the Parish of Windale
on 24 November 2019.
The Reverend Scott Dulley was appointed Rector of the Parish of East Maitland on 25
November 2019.
The Reverend Zeb McKrell was appointed Priest in Charge of the Parish of Kotara South on
2 December 2019.
The Reverend Jesse Baker was appointed Priest in Charge of the Parish of Scone on 5
December 2019.
The Reverend Angela Peverell was appointed Sub Dean of Christ Church Cathedral with
special responsibilities for the congregation of St Peters Hamilton on 8 December 2019.
The Reverend Melanie Whalley was appointed Intentional Interim Priest of the Parish of
Toronto on 30 January 2020.
The Reverend Melinda McMahon was appointed Intentional Interim Priest of the Parish of
Southlakes on 6 February 2020.
The Reverend Robin Lewis-Quinn was appointed Intentional Interim Priest of the Parish of
Cessnock on 11 February 2020.
The Reverend Anastasia Webster-Hawes was appointed Priest in Charge (0.7FTE) of the
Parishes of Denman and Merriwa within the Muswellbrook-Denman-Merriwa Ministry Cluster
on 9 September 2020.
The Reverend Melinda McMahon was appointed Priest in Charge of the Parish of Southlakes
on 15 September 2020.
The Reverend Melanie Whalley was appointed Priest in Charge of the Parish of Toronto on
17 September 2020.
The Reverend Stuart Smith was appointed Rector of the Parish of Merewether on 6 October
2020.
The Reverend James Brooks was appointed Priest in Charge of the Parish of Gloucester on
18 January 2021.
The Reverend Aleks Pinter was appointed Rector of the Parish of Wyong on 10 February
2021.
The Reverend Angela Peverell was appointed Priest in Charge of the Parish of Muswellbrook
on 15 February 2021.
The Reverend Kate Heath was appointed Rector of the Parish of Lambton on 2 March 2021.
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Diocesan Office Appointment

Ms Coralie Nichols was appointed Diocesan Chief Executive on 16 March 2020.

Ordinations

The Reverend Jesse Baker was ordained a Priest on 30 November 2019.
The Reverend Angela Peverell was ordained a Priest on 30 November 2019.
The Reverend Zeb McKrell was ordained a Priest on 30 November 2019.
The Reverend Melanie Whalley was ordained a Priest on 30 November 2019.
The Reverend Sarah Dulley was ordained a Deacon on 18 July 2020.
The Reverend Kimbalee Hodges was ordained a Deacon on 18 July 2020.
The Reverend Sarah Dulley was ordained a Priest on 28 November 2020.
The Reverend Wendy Brack was ordained a Priest on 28 November 2020.

Retirements

The Reverend Canon Maree Armstrong retired as Rector of the Parish of Lambton on 19
January 2020.
The Reverend Peter Middleton retired as Priest in Charge of the Parish of Gresford Paterson
on 6 April 2020.
The Reverend Canon Paul West retired as Rector of the Parish of Maitland on 2 October
2020.
The Reverend Stephen Powter retired as Rector of the Parishes of The Entrance and
Toukley Budgewoi on 30 November 2020.
The Reverend Martin Davies retired as Priest in Charge of the Parish of Stroud on 27
December 2020.
The Reverend Wendy Jackson retired as Priest in Local Mission of the Parish of Murrurundi
on 31 December 2020.
The Reverend Pat Kirkby retired as Priest n Local Mission of the Parish of Merriwa on 31
December 2020.

25

Resignations / Departures from the Diocese

The Reverend Julie Turnbull resigned as Rector of the Parish of Toronto on 2 December
2019.
The Reverend Glen Pope resigned as Rector of the Parish of Southlakes on 31 January
2020.
The Reverend Cameron Freese resigned as Rector of the Parish of Merewether on 31
January 2020.
The Reverend Rob Llewellyn resigned as Rector of the Parish of Gloucester on 20
September 2020.
Douglas Morrison-Cleary was deposed from Holy Orders on 5 March 2021.

Deconsecration

St Andrew’s Church Umina was deconsecrated on 29 December 2019

In Memoriam

Among the faithful departed, we make special mention of:
The Reverend Greg Holmes, died on 9 December 2019.
The Reverend Milton Fowell died on 25 February 2020.
The Reverend Peter Ashley-Brown died on 15 June 2020.
The Reverend Merv Ralston died on 25 July 2020.
The Reverend Neil Sauber died on 14 September 2020.
The Reverend John Brook died on 7 October 2020.
The Reverend Sue Ballard died on 10 November 2020.
The Reverend Gavin Talbot, died on 27 November 2020.
The Reverend John Adam, died on 21 December 2020.
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