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The Diocese celebrates that through God all things have been made and have their being. We 

acknowledge the custodianship of the First Nations of the land on which the Diocese ministers 

– the Awabakal, Biripi, Darkinyung, Geawegal, Kamilaroi, Worimi, Garrigal and Wonnarua 

peoples and pay respect to their elders. 
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1 CONSULTATION PROCESS 

1.1 PARTICIPANTS 

 

The Bishop of the Diocese, Dr Peter Stuart, convened and led a consultation comprising: 

 

• Members of the Diocesan Council, 

• Members of the Board of the Newcastle Anglican Corporation noting that the Board is 

also the board of various Diocesan bodies, 

• The Assistant Bishops, Archdeacons, Dean and Diocesan Canons of the Diocese, 

• The Diocesan Chief Executive, 

• Executive Directors of the Newcastle Anglican Corporation, 

• The Corporation Secretary and Registrar, 

• Leading staff within Anglican Care and Samaritans responsible for people care and 

communications, 

• School Principals, 

• The Chair and Director of the Professional Standards Committee, 

• The Principal Officer of the Newcastle Anglican Church Redress Corporation, 

• The Executive Assistants to the Bishop and the Diocesan Chief Executive. 

 

There were 50 people invited to participate of whom 48 were able to attend the Consultation 

Day. Of these, 50% are actively involved on a regular basis in congregational life. 

1.2 BACKGROUND MATERIAL 

 

Participants were provided with: 

 

• The Statement of the Diocesan Vision, Mission, Values, Core Practices and Strategic 

Directions as at 1 October 2020. 

• The publication from the Monitor Institute of Deloittes-US An Event or an Era? - Resources 

for Social Sector Decision-Making in the Context of Covid published in July 2020. 

1.3 FOCUSSING ON THE PEOPLE WE SERVE 

 

Participants were invited, through two surveys, to provide clarity about who the Diocese, with its 

schools and agencies were seeking to serve, and the benefit the Diocese, its schools and 

agencies were seeking to deliver. 

 

The first survey involved participants indicating their identity. The second survey was 

anonymous. Over 75% of participants responded to the surveys. 

 

The second survey provided high congruency around the beneficiaries and the benefit and did 

not require detailed consideration on the Consultation Day.  

1.4 CONGRUENCE AROUND STRATEGIC PROCESS 

 

In order to focus the work of the Consultation Day, the second survey proposed a series of key 

statements from the literature to identify points of congruence or divergence around strategy.  
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Participants were able to score these on a scale of 0 – 100.  Results were then summarised into 

a Likert scale of strongly disagree (0-20), disagree (21 – 40), neutral (41 – 60), agree (61 – 80) 

and strongly agree (81 – 100). 

1.5 PRESENTATIONS 

 

The Bishop gave a background presentation including a summary of the drivers for the Diocesan 

Governance restructuring in September 2020. This included guidance on the theological 

framework informing Diocesan operations as well as identified challenges. 

 

The Diocesan Chief Executive Officer gave a presentation which identified strengths, challenges 

and threats. 

 

Both presentations are attached. 

1.6 DISCUSSION AND FEEDBACK ON THE CONSULTATION DAY 

 

Participants were assigned to table groups of 4 for the Consultation Day. Due to COVID-19 

participants remained in these groups for all sessions. 

 

Participants gave individual feedback on each question via the anonymous feedback software 

Mentimeter. There were two primary forms of feedback – open answer and polling. 

 

2 GOVERNANCE FOR STRATEGIC PLANNING 

2.1 GOVERNANCE FRAMEWORK 

 

In the Anglican system, the Diocesan Bishop, has the ultimate and overarching authority for the 

Diocese and oversees the spiritual and practical concerns of all the clergy and people within the 

Diocese. This includes the concerns of people who access services provided by the Diocese 

through to people who are not engaged directly with church life. 

 

The Synod is a body comprising the licensed clergy and lay representatives of the Diocese with 

the Diocesan Bishop. It is a major decision-making body and meets annually. The Synod 

delegates much of its key decision-making role to its Standing Committee – the Diocesan 

Council. The Synod and Diocesan Council are bodies which represent the people of faith of the 

Diocese. 

 

The Diocesan Council, acting on behalf of the Synod, has established corporations to undertake 

key areas of work. Most of the Diocesan corporations are governed by one board, the Board of 

the Newcastle Anglican Corporation (hereafter the NAC). 

 

The Board of the NAC is subject to the control of the Diocesan Council. It is responsible for the 

governance, management and administration of its own business as well as the operations of 

Anglican Care, Anglican Savings and Development Fund, Samaritans, Samaritans Housing, 

Newcastle Anglican Schools Corporation (NASC) and NASC member schools and the Trustees 

of Church Property.  
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The Bishop, Synod and Diocesan Council have delegated significant areas of strategic 

planning, oversight and management to the Board of the Newcastle Anglican Corporation 

which is responsible to them for its corporate performance and must undertake its work in 

accordance with the mission, values and strategies of the Anglican Diocese of Newcastle. The 

Board of the Newcastle Anglican Church Redress Corporation undertakes leadership in the 

critical area of the mission of redress.  

 

The NAC appoints a Diocesan Chief Executive and Executive Directors, with the concurrence of 

the Bishop, who carry responsibility for the day to day operations in specific spheres of work. 

 

In keeping with Anglican practice, the Incumbent with their Parish Council or a Community 

Chaplain have an important role in planning and implementing local mission and ministry. 

2.2 SUBSIDIARITY 

 

A critical feature of Anglican governance is the principle of “subsidiarity” which involves the 

central or higher authority only performing those tasks which cannot be effectively performed 

by a lower authorised level of decision-making. This affirms that the best decision-making occurs 

where there is the most immediate engagement with an event or activity. 

 

The governance framework and instruments affirm the role of accountability and require that the 

Bishop and Diocesan Council are kept informed of key financial, strategic and risk matters. 

2.3 PLANNING HIERARCHY 

 

 
 

 

 

 

  

Strategic Directions Statement 2021 - 2023

Strategic or Mission Plans

Operational or Local Plans
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Strategic Directions 

Statement 

 

 

The Diocesan Council is expected to approve a revised version of 

the Diocesan Vision, Mission, Values, Core Practices and Strategic 

Directions Statement in November 2020.  

 

This will set the broad strategic directions for the Diocese in 2021 – 

2023 

 

Strategic or  

Mission  and Ministry 

Plan 
 

 

 

The Bishop, NAC Board, DCE and ELT will develop strategic plans 

for each of the agencies by 30 June 2021 based around the revised 

Strategic Directions Statement, existing organisation documentation, 

cross-agency structures, client need and high-level program 

agreements and outputs. 

 

The Bishop, NAC Board, DCE and ELT will develop corporate 

service strategic plans by the 30 June 2021 that will support each of 

the Agencies in their service delivery.  

 

The Bishop will develop a strategic plan for Bishop, Council and 

Board leadership support by 30 June 2021. 

 

The Bishop, Diocesan Council and Senior Leaders Team will 

develop an overarching mission and ministry plan by 30 June 

2021. 

 

Operational or Local 

Plans including 

sustainability and 

engagement plans 
 

 

Operational Plans are developed by the DCE and Executive 

Directors in service delivery and service support areas with clearly 

determined time frames for approval on an annual basis by the DCE. 

 

Operational Plans are developed by key support staff for the 

Bishop, Council and Board support within the time frames 

determined by the Bishop for approval on an annual basis by the 

Bishop. 

 

Incumbents with their Parish Councils and Community 

Chaplains are encouraged to develop a 2-year Local Mission and 

Ministry Action Plan within the time frames recommended for review 

with the Bishop and bishop and/or archdeacon of their ministry area. 
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3 PLANNING CONTEXT 

 

 

Half of the participants are actively involved on a regular basis in congregational life.  

 

More of the participants see “religion as good for society” compared with the broader community as 

reported in the Australian Community Survey. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Consultation took place during COVID-19. Participants did not agree that the impact of COVID-

19 would lessen with the level of community need and government support returning to pre-

COVID-19 levels. 

Strategic Plans for 
Service Delivery

•Operational Plans

•Aged Care

•Disability Support

•People needing Crisis 
or key supports

•Child development

•Child education

•and/or

•Anglican Care

•Samaritans

•Samaritans Housing

•NASC and its schools

Strategic Plan for 
Service Support

•Operational Plans

•Finance

• Information 
Technology

•Human Resources

•Property

•Risk and quality 
Assurance

Strategic Plan for 
Bishop, Council and 

Board Support

•Operational Plans

•Advocacy

•Communications

•Ethical Standards

•Governance Support

•Policy

Overarching Ministry 
and Mission Plan

•Local Mission and 
Ministry Action Plans

•Parishes

•Community 
Chaplaincies

•Wider church 
engagement
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4 VISION AND VALUES 

4.1 ACCEPTED FRAMEWORK 

 

The Vision and Values were not renegotiated as part of the Diocesan Strategic Directions 

Consultation. The response to the second survey and the discussion on the Consultation Day 

led to a reframing of the Mission and Core Practices. 

 

The revised framework is attached to this report. 

4.2 VISION 

 

People flourishing 

because of what we do, 

inspired by the way of Jesus. 

4.3 VALUES 

 

• Compassion - recognising, serving and supporting all who are suffering 

• Integrity - promoting honesty and equity 

• Justice - pursuing healthy communities and enabling the common good 

• Faith - relating with God, and finding meaning and purpose 

• Courage - engaging uncertainty and difficulty with dignity 

• Wisdom - acquiring and applying knowledge and insight 
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5 PLACING THE PEOPLE WE SERVE AT THE CENTRE OF OUR WORK 

 

Participants were invited to focus on the opportunity for the 'good' a person will experience as a 

result of the work we undertake. They were reminded that the way we deliver that 'good' is different 

to the outcome and there can be a variety of different delivery approaches. This was summarised as 

placing God’s beloved, the people we serve, at the centre of our work.  

 

The Christian basis for this was drawn from Jesus’ teaching – “You shall love the Lord your God with 

all your heart, soul, mind and strength. You shall love your neighbour as yourself.”  

 

This process resulted in key outcome statements which should form part of the strategic and 

ministry and mission plans: 

 

Anglican Care, within the income available to 

it, enables: 

 

• each older person supported by Anglican 

Care to maintain active lives, health, dignity 

and happiness; 

• older people to receive excellent end of life 

care; 

• family and friends to have confidence in the 

safety and wellbeing of their aging 

relative/friend who is supported by 

Anglican Care. 

 

Samaritans, within the income available to it, 

enables: 

 

• people living with a disability to take charge 

of their lives and participate fully in their 

key environments; 

• children and young people to overcome 

challenges and experience the best start in 

life; 

• people experiencing crisis to get their lives 

back on track; 

• the voice of people accessing our services 

to be amplified so that their needs and 

aspirations are heard; 

• family and friends of people accessing our 

services to have confidence in their 

relatives/friends development, safety and 

wellbeing. 

 

Anglican Schools, within the income 

available to them, enable: 

 

• each student to be curious and self-

confident learners, with a broad and deep 

knowledge base, and passion for learning; 

• each student to develop an age-

appropriate values, belief and ethical 

system informed by the Anglican approach 

to Christianity; 

• each student to achieve their maximum 

personal, academic, sporting, creative and 

cultural potential; 

• parents and care givers to actively support 

the education and development of their 

child; 

• parents and care givers to have confidence 

in their child's safety, wellbeing and 

educational development. 

Parishes enable people to: 

 

• know and worship God through Jesus 

Christ in the power of the Holy Spirit; 

• receive spiritual and religious ministry; 

• grow in knowledge of God and Christian 

living; 

• serve their church and local community; 

• proclaim the Christian faith to others; 

• promote positive changes in society 

promoting social justice and equality; 

• engender a sense of environmental 

responsibility and action. 
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The participants affirmed a strong commitment to service excellence. 

 

Key areas of work arising 

 

A. In Anglican Care, the Diocesan Chief Executive together with the Executive Director of 

People Care, the General Managers for Aged Care Community and Residential, and 

the Archdeacon for Chaplaincy and Justice Ministries will need to develop service 

strategy by 30 June 2021 for ensuring excellence in end-of-life care for residents and 

clients. Progress reports to be made to the DCE and given the spiritual and pastoral 

significance also to the Bishop. 

 

B. In relation to ensuring engagement with family and close friends of participants 

(students, clients, residents) having confidence in the safety, well-being and 

development, the Diocesan Chief Executive together with: 

a. the Executive Director – Education and Child Development and the School 

Principals in relation to schools; and 

b. the Executive Director – People Care and senior leaders in people care, 

will need to review current practice and develop engagement plans for ensuring pro-

active and sustained engagement with family and close friends. Progress reports to be 

made to the DCE. 

 

C. The Diocesan Chief Executive together with the Executive Director – Education and 

Child Development and the School Principals (in relation to schools) and the Executive 

Director – People Care and senior leaders in people care (in relation to Samaritans and 

Anglican Care) will need to review and revise operational plans for ensuring that we 

hear the voice of participants (students, clients, residents) and in relation to Samaritans 

also undertaking the specific role of amplifying their voice. Progress reports to the NAC 

Board and in relation to advocacy and external communication also to the Bishop. 

 

D. The Bishop and senior clergy will need to review and revise operational plans for 

ensuring that the voice of parishioners and participants is heard within the Diocese. 

Progress reports to the Diocesan Council. 

 

E. The Executive Director – Education and Child Development to work with Principals and 

School Councils to develop School Operational Plans based on the outcome 

statements for schools. Progress reports to Bishop, NAC Board and Diocesan Chief 

Executive. 

 

6 FINANCIAL MANAGEMENT 

 

The participants embarked on the strategic work recognising that in many industry sectors such as 

disability and aged care, changes in government policy and in the operating environment are creating 

challenges for organisations in achieving their aims. 

 

Government funding is declining in real terms and the processes for acquiring that funding have 

become increasingly complex. 

 

They recognised a real risk that the COVID-19 crisis could push many organisations beyond the point 

where they're financially viable. 
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The participants recognised that “business as usual” (BAU) was not possible. 

 

ASDF and Trustees of Church Property 

 

The participants understood that the strategy of the Diocese running the Anglican Savings and 

Development Fund, a religious charitable development fund, as the designated fund for all parishes 

and agencies was not being considered for strategic review. 

 

The participants understood that the strategy of the Diocese running the Endowment Fund as 

Synthetic Unit Trust through the Trustees of Church Property was not being considered for strategic 

review. 

 

Generating Surpluses 

 

There was general agreement that we should be making surpluses or profit. However, there was not 

consensus on the level of profit/surplus.  

 

There was not consensus on the timeframe for an agency or service area to return to surplus – a 

notional period of two years was suggested initially. 
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At the conclusion of the Consultation Day, the participants recognised that the imperative of 

significant financial restructuring. They affirmed: 

 

• The change required will take 24 – 30 months, 

• There is a desire for evidence-based proposals for significant change, 

• We should be generating surpluses with a view to using them for innovation and mission, 

• We are expecting ‘management' to review each business activity for 

sustainability/viability, 

• Our first response will be to trust the feedback provided by the DCE and the Executive 

Directors. 

 

An additional core practice will be introduced emphasising and affirming the Diocese’s commitment 

to ensuring the financial viability and profitability of Diocesan operations as part of the Diocese’s 

long-term commitment and support to this region. 

 

The participants were aware the NAC Board is engaging a strategic review of Anglican Care. 

 

Key areas of work arising 

 

F. NAC Board to commission and consider the strategic review of Anglican Care. DCE 

and Executive Directors to develop finance sustainability plans based on this to 

ensure financial viability and sustainability Anglican Care. Progress reports to the NAC 

Board. 

 

G. The Diocesan Chief Executive and Executive Director – Finance to undertake a 

systematic review of Samaritans and NASC operations with a view to developing 

financial sustainability plans to ensure their financial viability and sustainability. 

Progress reports to NAC Board. 

 

H. The Diocesan Chief Executive and Executive Directors (especially Finance and Human 

Resources) to assist the Bishop and Synod (through Diocesan Council) to review and 

develop financial sustainability plans to ensure the financial viability sustainability of 

parishes and community chaplaincies. Progress reports to Bishop and Diocesan 

Council. 

 

7 ENSURING THE SAFETY AND WELLBEING OF THE PEOPLE WE SUPPORT 

 

As part of the initial survey, participants were asked to affirm the statement: 

 

“We should only undertake work where we can guarantee the safety of participants 

(especially children, vulnerable people, people from varying cultural and linguistic 

backgrounds, people who feel marginalised)." 

 

Of the participants, 73% agreed with this statement, however 19% disagreed. 
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After clarifying the concept of “dignity of risk”, which is a key element of aged care and disability 

service work, this area was further tested with the participants. An alternate statement was put 

forward: 

 

“We will only undertake work where participants (especially children, vulnerable people, 

people from varying cultural and linguistic backgrounds, people who feel marginalised) are 

assured of their safety and empowered to make informed choice about the risks they will 

embrace”. 

 

This approach received strong support and will be reflected in a revised core practice. 

 

Accompanying this were strong affirmations that: 

 

We will respect to, honour, and form relationships with, the Aboriginal peoples on whose land 

the Diocese undertakes its ministries. 

 

We will respond to LGBTIQA+ people, their families, and their communities in a manner 

consistent with the Gospel. 

 

The participants were aware of a review of the review of the Permanency Support Program in 

Samaritans and of the 3-yearly review of Professional Standards, Redress Support and Safe Ministry 

Assurance in the parish ministry areas of the Diocese. 

 

Key areas of work arising 

 

I. Bishop, NAC Board and Diocesan Chief Executive to receive and consider the review 

of PSP program and appoint key staff to develop operational plans to implement 

agreed review recommendations. Progress reports to the Bishop and Diocesan Chief 

Executive. 

 

J. The Bishop, Diocesan Council, Professional Standards Committee, Redress 

Corporation Board, Diocesan Chief Executive and Director of Professional Standards 

to receive and consider the review of Professional Standards, Redress Support and 

Safe Ministry Assurance. Progress reports to the Bishop and the Chair of the 

Professional Standards Committee and appoint key leaders to develop operational 

plans to implement agreed review recommendations. 

 

K. The Bishop, Diocesan Council, NAC Board and Diocesan Chief Executive to consider 

and further work in the areas of Reconciliation and Inclusion and appoint key leaders 

to develop reconciliation and inclusion plans for the Bishop, Synod, Diocesan 

Council and NAC Board. Progress report to the Bishop and Synod. 

 

8 REASSIGNING PARISH PHYSICAL, FINANCIAL AND HUMAN RESOURCES 

 

The participants recognised that in April 2018, with the support of clergy and laity across the Diocese, 

the Diocese embarked on a strategy of radically reassigning our use of physical, financial and human 

resources with the intention of applying the proceeds of asset sales to fund redress, build the 

Diocesan endowment to promote mission and ministry, and reinvigorate the local parish. This 

strategy remains in place. 
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Diocesan Council is aware that significant progress had been made in this area. COVID-19 had 

stalled the half-way review of progress in relation to parishes which sought an extension of time on 

key property decisions. 

 

Key areas of work arising 

 

L. The Diocesan Chief Executive, Executive Director – Asset Management, and Senior 

Leadership Team are to undertake a further review of parish property holdings 

alongside the 2018 parish property plan and, by 31 May 2021, recommend further 

strategic property decisions to the Bishop and Diocesan Council. Progress reports 

to Bishop and Diocesan Chief Executive. 

 

M. The Executive Director – Asset Management, Corporation Secretary & Registrar, and 

Senior Leadership Team to develop asset management plans to implement strategic 

property decisions agreed by the Bishop and Diocesan Council. Progress reports to 

Bishop and Diocesan Chief Executive. 

 

9 FINANCIAL REDRESS TO SURVIVORS OF CHILD SEXUAL ABUSE WITHIN THE DIOCESE 

 

There is an enduring commitment to ensure redress and support to people who experienced abuse 

as children within the Diocese informed by contemporary understandings of trauma. 

 

The participants affirmed the strategy of drawing on capital resources to ensure appropriate 

financial redress of abuse survivors. 

10 SUPPORTING AND DEVELOPING OUR CLERGY, STAFF AND VOLUNTEERS 

 

In an outcomes-focussed model of strategic planning which is focussed on the people we serve and 

the benefit they receive, the work of clergy, staff and volunteers is viewed as an input. Consequently, 

they are not identified as a beneficiary. 

 

The needs of clergy, staff and volunteers were identified as significant matters. There was strong 

coherence around the statement – “Investing – time, money, and attention – in people working in the 

Not for Profit sector so they excel at their work is the single biggest opportunity for realising greater 

impact.” 

 

The participants affirmed the strategy of providing adequate training, support, supervision and 

answerability for clergy, staff and volunteers. 

 

There was some question about our capacity to ensure that we have enough staff to ensure realistic 

clergy/staff work/ministry loads. When this was explored further, participants identified the 

opportunities that improved systems will provide. 
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Key areas of work arising 

 

N. Executive Director – Human Resources to develop workforce and volunteer plans 

which resource the Bishop and Diocesan Chief Executive to implement workload 

planning, staff allocation, review, training and answerability processes. Progress report 

to Bishop and Diocesan Chief Executive. 

 

11 DISTINCTIVE ANGLICAN CONTRIBUTION 

 

The Diocese affirmed in 2018 that it wished its parishes, agencies and schools to be seen as making 

a valuable contribution to the region we serve. This was again affirmed by the participants. 

 

The consultation was aware of the changing place of religion in Australian society noting that our 

parishes continue to reflect the situation identified by the National Church Life Survey in 1996 that 

the challenges for the Anglican Church were: 

 

• fewer people in Church;  

• congregations that are aging; and  

• an English rather than an Australian identity. 

 

In 2018, parishes were encouraged to enhance their work of evangelism through personal invitation. 

This remains an important mission and ministry strategy. 

 

The participants affirmed a way of expressing Christian life and work as enabling people to make an 

authentic commitment to accompany one another in the search for the way to live honestly and 

constructively together in the presence of God. 

 

It was evident that our work in aged care, welfare, advocacy, justice-making, child development, and 

education is an expression in the way Anglican’s have received the way of Jesus and which is 

captured in the Five Marks of Mission of the Anglican Communion: 

 

• To proclaim the Good News of God’s Kingdom 

• To teach, baptise and nurture new believers 

• To respond to human need by loving service 

• To transform unjust structures of society, to challenge violence of every kind and pursue 

peace and reconciliation 

• To strive to safeguard the integrity of creation, and sustain and renew the life of the earth 

 

The DNA of the Church drives believers to establish congregations and schools and undertake 

works of compassion, care and justice. 

 

There is a critical role of ensuring that staff in our agencies and schools understand the vision of the 

Diocese as centred on people flourishing because of what we do, and what we do being inspired by 

the way of Jesus. This vision should be enacted in a variety of ways including offering, and delivering, 

spiritual and pastoral care, shaped by the Newcastle Anglican expression of the Christian faith, in our 

programs, and to our clergy, staff and volunteers. 
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The Bishop, Senior Leadership Team, Diocesan Chief Executive and Executive Directors have a 

central role in assisting staff, volunteers and participants (students, residents, clients, families) to 

hear the vision, values and practices of the Diocese together with a generous expression of the 

Christian faith. 

 

The participants were advised of a strategic communications review being undertaking by C7 Media 

reporting to the Bishop who is liaising closely with the Diocesan Chief Executive. This review will lead 

to the development of a Strategic Communication Plan for approval by the Bishop in consultation 

with the Diocesan Council and the NAC Board. 

 

Key areas of work arising 

 

O. The Communication Key Staff (to be appointed) will develop an operational plan for 

implementing the Strategic Communication Plan. Progress reports to Bishop and 

Diocesan Chief Executive. 

 

P. The Executive Director – Quality Assurance and Risk, the Executive Director – Human 

Resources, the Executive Director – People Care and the Executive Director – 

Education and Child Development, in consultation with the Bishop to develop by 30 

June 2021 a tool for reviewing the offer and delivery of spiritual and pastoral care 

in our programs, and to our clergy, staff and volunteers. Progress reports to be 

made to the DCE and the Bishop 

 

12 MISSION STATEMENT AND STATEMENT OF CORE PRACTICES 

12.1 MISSION AREAS NOT REVIEWED 

 

The following areas of work which form part of the Diocesan Mission were not considered as 

part of the Strategic Directions Consultation: 

 

• enhancing community engagement and evangelism by parishes; 

 

• engaging in advocacy for just social and economic policies especially through 

Samaritans; 

 

• engaging in the delivery of Special Religious Education in public schools; 

 

• encouraging parish-based children, youth and family ministries; 

 

• strengthening wellbeing initiatives for clergy, staff and volunteers; 

 

• promoting awareness and action on environmental issues; and 

 

• supporting Anglican Communion partners. 

 

There is no suggestion of removing these from Diocesan Mission. 
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12.2 REVISED MISSION STATEMENT 

 

The revised mission statement for the Diocese would be: 

 

• Nurturing vibrant ministry in parishes and regions 

• promoting healthy and sustainable ministry; 

• reassigning physical, financial and people resources; 

• enhancing community engagement and evangelism. 

 

• Alleviating human need and addressing injustice 

• listening carefully to the people we serve; 

• delivering high-quality, person-centred, and cost-effective services; 

• ensuring excellence in end-of-life care for older people through our aged care 

ministry and work; 

• promoting reconciliation and inclusivity; 

• enabling redress for those who have been harmed; 

• engaging in advocacy for just social and economic policies. 

 

• Investing in children and young people 

• providing quality education and care through accessible and affordable Anglican 

schools; 

• supporting early intervention strategies that enable children to have the best 

possible start in life; 

• engaging in the delivery of Special Religious Education in public schools; 

• encouraging parish-based children, youth and family ministries. 

 

• Supporting clergy, staff and volunteers 

• investing in the development of present and future clergy; 

• strengthening recruitment and induction processes to attract and retain high 

quality people; 

• enhancing training, review, mentoring, and career development opportunities; 

• strengthening wellbeing initiatives. 

 

• Participating in the world as global citizens 

• creating a sustainable future by promoting awareness and action on 

environmental issues; 

• participating in reconciliation with Aboriginal and Torres Strait Islander peoples;  

• supporting Anglican Communion partners.  
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12.3 REVISED CORE PRACTICE STATEMENT 

 

• Excellence - meeting and exceeding community best-practice expectations> 

• Inclusivity - respecting, valuing and celebrating the distinct gifts and contribution of 

each person irrespective of ability, gender, sexuality, race, age, or association with the 

church. 

• Safety - assuring the people we support of their physical, psychological, social, spiritual 

and moral safety in our services and empowering them to make informed choice about 

the risks they will embrace. 

• Spiritual and Pastoral Care - ensuring the availability of high quality spiritual and 

pastoral care, to the people we support, our clergy, staff and volunteers. 

• Sustainability - ensuring the financial viability and profitability of our operations to 

ensure our long-term commitment and support to this region. 

 

Key areas of work arising 

 

Q. The Diocesan Council to review and approve changes to the Diocesan Mission 

Statement and Statement of Core Practices. 

 

13 GOVERNANCE FOR CHANGE 

 

In keeping with the principle of “subsidiarity”, the participants affirmed that the NAC Board will lead 

and be responsible for the strategic planning and strategic decision-making in the work undertaken 

by Anglican Care, ASDF, Samaritans, the NASC and its schools. 

 

The NAC Board has the responsibility to drive the culture and agility required for major change to 

ensure the long-term financial viability and sustainability of our work. The NAC Board is assisted by 

five Board Committees. 

 

It was proposed that the Diocesan Council reserve to itself the decision to consider withdrawing from 

the work undertaken by Anglican Care, ASDF, Samaritans, the NASC and its schools. 

 

The relevant ordinances already affirm this governance framework and require the NAC Board to 

keep the Diocesan Council informed of all key financial, strategic and risk matters associated with 

the NAC in such manner and with such frequency as the Diocesan Council determine and to ensure 

any requests of the Diocesan Council are considered by the Board. 

 

Key areas of work arising 

 

R. The Diocesan Council to be invited to consider the motion: 

 

That in relation to the work undertaken by Anglican Care, ASDF, Samaritans, the 

NASC and its schools, the Diocesan Council affirms that the NAC Board will: 

• lead and be responsible for strategic planning and strategic decision-

making; and 

• drive the culture and agility required for major change to ensure the long-

term financial viability and sustainability of this work. 
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That the NAC Board be asked to provide to the Diocesan Council with: 

• a report on the progress on reform in each Anglican Care, ASDF, 

Samaritans, the NASC and its schools to the May and November 

meetings; and 

• prompt reports on key financial, strategic and risk matters associated 

with these operations. 

 

That the Diocesan Council reserves to itself any decision to withdraw from a 

major area of service currently provided by Anglican Care, ASDF, Samaritans, 

the NASC and its schools. 

 

S. The NAC Board to review the terms of reference for its Board Committees to 

ensure the Committees are well-placed to assist the Board deliver on these 

strategic directions. 

 

 

14 KEY COMMUNICATION POINTS 

 

• Our vision and hope - people flourishing because of what we do, and what we do being 

inspired by the way of Jesus. 

• Our schools and agencies are faith-based agencies with a distinct Newcastle Anglican 

expression. 

• Our work and ministry will be centred on the people we support. 

• We will assure the people we support, their family and close friends of the safety of 

participants in our services. 

• We recognise the need for significant structural change to ensure long term financial 

viability and sustainability. 

• Our structural and cultural change will be driven by the Bishop, NAC Board, Diocesan 

Chief Executive and Executive Directors. 

• This work has begun! 
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People flourishing because 
of what we do 

inspired by the way of Jesus



What are we 
heading?

• high level clarity on the 
outcomes/impact we are 
pursuing;

• identify the critical strategic 
issues which shape success; and

• identify key parameters (where 
necessary) which should guide 
the Diocesan Council and the 
Board in making strategic choices 



Some Inherent 
Drivers in a 
Christian 
Community

• Matthew 25: 34 - 40

• The promise of encounter with God through Jesus 
Christ and blessing when we feed the hungry, 
provide drink for the thirsty, welcome the 
stranger, clothe the naked, care for the sick and 
visited the prisoner.

• James 1: 27

• The practical expression of pure religion which is 
to visit orphans and widows in their affliction

• Micah 6: 8

• And what does the LORD require of you? To 
act justly and to love mercy and to walk 
humbly with your God. 

• Mark 9: 36 – 37

• Jesus’ honouring of the child - “Whoever 
welcomes one of these little children in my name 
welcomes me; and whoever welcomes me does 
not welcome me but the one who sent me.”



Some Inherent 
Drivers in a 
Christian 
Community

• Hebrews 10: 23 – 25

• Meeting together to encourage faith, love and 
good works.

• Colossians 3: 16 – 17

• Teach and guiding one another, offering praise 
and worship, expressing gratitude to God.

• Acts 1: 12 - 14

• The company of believers were constantly 
devoting themselves to prayer.

• Acts 2: 42
• Being devoted to the Apostle’s Teaching and the Breaking of 

the Bread

• The Samaritan Woman and the Kind Samaritan

• Acts



The DNA of the Church 
drives believers to establish

congregations and schools and
undertake works of compassion, 

care and justice



Five Marks of Mission

• To proclaim the Good News of God’s Kingdom

• To teach, baptise and nurture new believers

• To respond to human need by loving service

• To transform unjust structures of society, to challenge 
violence of every kind and pursue peace and 
reconciliation

• To strive to safeguard the integrity of creation, and 
sustain and renew the life of the earth



Our values

Compassion recognising, serving and supporting all who 
are suffering

Integrity promoting honesty and equity

Justice pursuing healthy communities and enabling 
the common good

Faith relating with God, and finding meaning and 
purpose

Courage engaging uncertainty and difficulty with 
dignity

Wisdom acquiring and applying knowledge and insight



Placing God’s beloved 
– the people we 
support/serve -

at the centre of our work
You shall love the Lord your God with all your heart, soul, 

mind and strength. You shall love your neighbor as yourself



Region we serve

• In and beyond Hunter and Central Coast regions of 
NSW (the Diocese of Newcastle)

• Schools

• Childhood support and development

• Aged Care

• Disability Support

• Spiritual and pastoral care

• Many thousands of people every week



This work is expressed in and demonstrates 

many strengths
• 4 schools

• 4 early learning centres

• Playgroups & Mainly music

• 9 residential aged care facilities

• 8 retirement villages

• Out of home care

▪ 59 parishes

▪ 30+ op shops

▪ large property holder

▪ 120+ sites

▪ 385+ buildings

▪ Community services

▪ Supported independent living

▪ Mental and Allied Health 
Services

▪ Spiritual Care



People

• Estimated 4500 – 5000 people in church on a Sunday

• Parishes run a variety of outreach and community engagement activities

• 1385+ People Supported with Aged Care needs*

• 30000+ People supported with welfare and related needs*

• 2600+ students in Anglican schools*

• Over 2200 staff and many hundreds/thousands volunteers *

• Around 115 clergy engaged in regular Sunday ministries

* Our engagement extends beyond Anglicans and other Christians



Who is here?

• Bishop and Assistant Bishops

• Diocesan Council Members

• NAC Board Members

• Diocesan Chief Executive and 
Executive Directors

• Principals and Key Agency Staff

• Clergy in senior leader roles



A worrying picture not 
in focus
• Significant financial issues – long-term deficits

• Lack of agility in decision-making

• Board members exhaustion and attention drawn to 
operational issues

• Risk of failure to meet expectations of social licence, 
stated commitments, or legislated standards

• Limited capacity for Diocesan Council to influence 
strategic objectives on behalf of key stakeholders

• Duplication of activities limiting ability to gain 
economies of scale in pursuit of excellence

• Central Diocesan function unable to generate 
resources to ensure sustainability

• Mission of the Diocese imperilled by silos



A worrying picture 
coming into focus

Coralie Nichols

Question and comments

www.menti.com

4709766

http://www.menti.com/


Focussing our thinking
Conversation in table groups



Context
COVID-19



"In Australia, the impact of the COVID19 pandemic will 
continue to lessen and overall the level of community need 
and government support will return to pre-COVID levels."
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Strong coherence - context
• "In many industry sectors such as disability and aged care, changes in 

government policy and in the operating environment are creating 
challenges for organisations in achieving their aims.“

• "There is a real risk that the COVID19 crisis could push many 
organisations beyond the point where they're financially viable" 



Some strategies/approaches 
have strong coherence

We’re not going to spend much time on these



Strong coherence - strategy
• "Governance bodies need to ... drive the cultural change necessary to 

support the long-term financial strength of their organisations"



Significant coherence - strategy
• "Investing – time, money, and attention – in people working in the 

NFP sector so they excel at their work is the single biggest 
opportunity for realising greater impact.“



Sustained strategy

• In parishes, our situation reflects the 1996 report which named the
challenges for the Anglican Church
• fewer people in Church,

• congregations are aging and

• an English rather than an Australian identity

• The religious profile of Australia will continue to change with more
Australians describing themselves as having no religion

• In order to keep parishes running we have deferred building maintenance
but we now have no resources or system to complete this major task.

• So, in 2018, clergy and laity affirmed the radical reallocation physical,
financial and human resources for the mission of the church



Sustained strategy

• The Diocese will draw capital from trusts and sell assets to ensure
prompt payment of financial redress.

• Redress will be funded primarily from capital rather than recurrent
income



Sustained strategy

• The Diocese has made the Anglican Savings and Development Fund
the ‘Diocesan Bank’ and manages the Endowment Funds as a
‘Synthetic Unit Trust’.

• These strategies have provided increased but not guaranteed
financial stability to the Diocese as a whole



Strong coherence around 
aspirations/commitments (all 85%+)
• We enable people to experience Christians as making a valuable 

contribution to the community

• We enable people who experienced child abuse within the Diocese to 
receive redress

• We enable people to make an authentic commitment to accompany one 
another in the search for the way to live honestly and constructively 
together in the presence of God

• We show respect to, honour, and form relationships with, the Aboriginal 
peoples on whose land the Diocese undertakes its ministries

• We respond to LGBTIQA+ people, their families, and their communities in 
a manner consistent with the Gospel



Placing the people 
we support/serve at 
the centre of work

Strong coherence



Strong coherence - Anglican Care Beneficiary and Benefit

• Strong Support (lowest score 91%)
• enables each older person supported by us to 

maintain active lives, health, dignity and 
happiness.

• Enables older people to receive excellent end 
of life care

• enables family and friends to have confidence 
in the safety and wellbeing of the aging 
relative/friend who is supported by Anglican 
Care

• Emerging question
• Is there something 

distinctive about 
this as an Anglican 
activity?
• type of care or 

spiritual support?



Strong coherence – schools beneficiary and benefit

• Strong Support (lowest score 94%)
• Each student to be curious and self confident 

learners, with a broad and deep knowledge base, 
and passion for learning

• Each student to develop an age-appropriate values, 
belief and ethical system informed by the Anglican 
approach to Christianity

• Each student to achieve their maximum personal, 
academic, sporting, creative and cultural potential

• Parents and care givers to actively support the 
education and development of their child

• Parents and care givers to have confidence in their 
child's safety, wellbeing and educational 
development

• Emerging questions
• How to affirm the 

intrinsic worth of every 
person of every ability 
and achievement?

• How are we supporting 
the health and 
wellbeing of each 
student?

• Passion point
• Lots of energy about 

second dot point –
• How broad
• Impact of age-

appropriate
• Curiosity



Strong coherence – Samaritans beneficiary and benefit

• Strong Support (lowest score 88%)
• People living with a disability to take charge of their 

lives and participate fully in their key environments
• Children and young people to overcome challenges 

and experience the best start in life
• People experiencing crisis to get their lives back on 

track
• The voice of people accessing our services to be 

amplified so that their needs and aspirations are 
heard

• Family and friends of people accessing our services 
to have confidence in their relatives/friends 
development, safety and wellbeing

• Emerging questions
• Is there something 

distinctive about this 
as an Anglican 
activity?

• How do we recognise 
the critical work of 
addressing structural 
disadvantage?

• How do we recognise 
the value of 
communities and 
families (broadly 
defined) 



Strong coherence – Parishes – beneficiary and benefit

• Strong support (lowest score 86%)
• Know and worship God through Jesus Christ 

in the power of the Holy Spirit
• Receive spiritual and religious ministry
• Grow in knowledge of God and Christian 

living
• Servce their church and local community
• Proclaim the Christian faith to others
• Promote positive changes in society 

promoting social justice and equality
• Engender a sense of environmental 

responsibility and action

• Emerging questions
• Safety and inclusion 

for all people as 
valued children of 
God

• Cooperation with 
neighbours of every 
faith and none



Embedded areas of increased practice 
emphasis
• Excellence in end-of-life care

• Engagement with family and close friends of participants

• Ensure adequate training, support, supervision and answerability for 
clergy, staff and volunteers

• Ensure realistic work/ministry loads

• Enhancing the way we hear the voice of people we support



Distinct Anglican Service
Why us and not Uniting Care or BUPA or government or ….



Is religion good for society
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In relation to each of 
* Anglican Care
* Samaritans and
* Schools
is there a distinct reason for Anglicans to 
undertake this work over other providers?



Safety

We have historic issues with the safety of participants in our ministries and services

Critical wellbeing issues for some groups of workers

The Diocese has made strong commitments to a culture of safety

Exposure to risk arising from poor practice rather than dignity of risk decisions



"We should only undertake work where we can guarantee the safety of 
participants (especially children, vulnerable people, people from varying 
cultural and linguistic backgrounds, people who feel marginalised)."
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“We will only undertake work where participants 
(especially children, vulnerable people, people from 
varying cultural and linguistic backgrounds, people who 
feel marginalised) are assured of their safety and 
empowered to make informed choice about the risks 
they will embrace.”



Major financial issues
Losses everywhere

Revenue not growing

Complex Government Funding Models

Job Keeper

Declining Return from Financial Investments

Deferred expenses (maintenance)

Under-resourcing functions to reduce expenses (increased job demand/stress)

Limited agility when responding to significant changes in circumstances



Financial Strategy –
Should make profit (83% agree)
Profit of 4% – 5% (67% agree)
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Should we have a strategy of making a 
‘profit/surplus’ in
* Anglican Care
* Samaritans
* Schools
* Central Diocesan Functions



Should we have a strategy of making a 
‘profit/surplus’ in major program areas of
* Anglican Care
* Samaritans
* Schools
* Central Diocesan Functions



Financial Strategy – taking action
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What brave action are we willing to take with 
‘unprofitable’ services?



Our Strategic Direction



Our operating model
• With significant government funding and significant co-contribution from people we provide 

• Residential Aged Care Facilities 
• Schools
• Pre-Schools and Early Learning Centres

• We provide services to people living with disability, older people living in the community and 
people experiencing disadvantage that are primarily funded by government

• We provide retirement villages which must be funded by residents

• We provide church buildings for worship and faith-based activities together with support from 
clergy that is primarily funded by donations and fund-raising with some contribution from 
endowment funds.

• We provide financial redress for people who have experienced child abuse by drawing capital 
from trust funds and utilising the proceeds from the sale of land and buildings.

• We fund the infrastructure required to govern and manage these activities by levying charges 
against revenue sources

• We run a Religious Charitable Development Fund and an Endowment Fund



Service Status Update 

from DCE
PRESENTATION TO STRATEGIC PLANNING DAY – 13 NOVEMBER, 2020



We want to serve people by …..

 delivering services that reflect the mission and values of the Newcastle Anglican Diocese

 being culturally competent

 recognising and respecting the self-determination, beliefs, values and diversity of communities

 applying a holistic approach to development

 committing to partnerships and embracing critical engagement

 nurturing innovation 

 reducing barriers to access 

 bringing an enduring bi-partisan approach 

 facilitating participation and empowerment through policies and processes 

 working in an integrated way across government departments

 providing services that are uniquely located within their localised context, and 

 operating services with good business acumen and clear and transparent governance.



What we say about ourselves….

 That we have a reputation for best practice

 That we care for our clients

 That we are professional

 That we are values based

 That we have a long history in service provision in the region

 That we have sufficient financial resources for the future

 That we will continue to grow



What are our strengths

 High service visibility in the marketplace

 We are significant property owners

 We are well located across the region – strong presence

 We are well known and respected

 We have sufficient cash reserves needed to support change process

 We have limited borrowings

 We have a strong Bishop and NAC Board

 We have good people in our services (paid and volunteers)



And all this is true, but ……

 There are some gaps in our practice 

 Some of our staff report that we don’t have comprehensive training programs and professional 
supports in place – due to funding constraints, inconsistent corporate training and long winded 
HR & recruitment practices

 We are grappling with cultural (ATSI and CALD) and safety (child protection) issues in our 
services

 We need to focus more on continuous improvement – we don’t manage complaints in a 
consistent manner - meeting standards and passing Accreditation is necessary but it is not THE 
next level in service delivery

 We have significant financial challenges (expensive overheads, operational budget deficits in 
Residential Care, Supported Independent Living, Schools, assets that are costing us money)

 We lack the necessary commercial nous needed in our service delivery 

 We are more reactive than proactive

 Our external communications are largely “marketing” driven



Let’s contextualise our situation ….

 There is a sizeable decline in the overall financial performance of aged care 
providers, both home care and residential care. 

 In 2017-18, 44% of residential providers reported a loss, compared with 32% in 
2016-17, EBITDA for home care providers fell by over 60% in 2017-18 compared 
with the previous year. 

 People are living longer with more complex health conditions (including 
increasing numbers of people living with dementia) and rising community 
expectations.  Our average length of stay is 7 months. 

 Aged care providers in regional areas face pronounced financial pressures, 
with a very significant decline in their financial performance. The EBITDA per 
resident per annum for regional residential providers fell from $8,257 in 2016-17 
to $2,702 in 2017-18.



Let’s contextualise our situation ….

 The Aged Care Funding Instrument (ACFI) has not provided a stable and 
effective funding tool for both the Government and providers. Under ACFI 
there have been cycles of high growth in payments to providers, followed 
by periods of no growth, causing uncertainty for providers, investors and 
the Government. 

 ACFI is administratively complex for both providers and the Government 
and has resulted in the sector diverting resources away from delivering 
care. 

 In particular, ACFI has perverse incentives that may encourage outdated 
modes and types of care and lead to inefficiencies and providers 
focusing on maximising ACFI claiming rather than on the needs of 
residents. 



Let’s contextualise our situation ….

 The contribution aged care residents make to the cost of their everyday living 
expenses (such as food, linen, utilities) is capped at 85% of the single pension, 
irrespective of the financial circumstances of the resident. The accounting firm 
StewartBrown estimates that this is an average of nearly $8 per bed per day 
below the cost of providing these services. 

 A sizeable number of smaller residential providers, particularly in regional 
areas, are facing significant financial stress and are seeking to leave the 
industry. Larger providers, particularly in the not-for-profit sector, advise that 
they have received an increased number of approaches from smaller 
providers facing difficulties and seeking to sell their facilities. The providers who 
have been approached have generally declined because of the difficulties in 
the current environment in turning around facilities that are not only in 
financial difficulties but facing quality problems.



Let’s contextualise our situation ….

 “In short, demographic, social and economy pressures will impose a large 

and continuing burden for adjustment on the aged care sector. While the 

absolute scale of service provision will need to increase sharply, the 

nature and composition of supply will also need to change and far-

reaching innovation will be required if community expectations are to be 

met” (Background Paper 2 – Royal Commission)



Let’s contextualise our situation ….

 The National Disability Insurance Scheme (NDIS), with its focus on 

individual choice and control and shifting of purchasing power to service 

users, is driving a more market-based approach to human services and 

creating a more competitive operating environment for service providers. 

 NDIS prompted the disability services industry to review and adjust service 

models, and increase capacity for promoting and selling services. The 

Samaritans have been slow to react this this change. 

 It is becoming increasingly important for the community services industry 

to keep pace with new technologies – our agencies have had mixed 

responses in this area.



Let’s contextualise our situation ….

 Permanency Support Program has industry wide problems – independent 

reviews have noted that PSP is not client centred, does not improve 

outcomes for children and families with complex needs, that expenditure 

is crisis driven, and support agencies are over-stretched. 

 There is an urgent need to improve the capacity of the out-of-home care 

sector to meet the needs of Aboriginal children – along with other 

agencies we are struggling in this area.

 In August 2020, the Office of the Children's Guardian commenced 

consulting with the statutory out-of-home care and adoption sector to 

review and update accreditation criteria and the assessment and 

monitoring framework for providing these services in NSW.



And in our Parishes we find …..

 Parishes working hard to imagine the future

 A focus on being a safe and inclusive church

 Addressing complex needs in the community

 Changes/challenges brought about by COVID-19 – use of technology

 Parishes seeking out alternate incomes sources (ie: Op Shops)

 Less people sitting in pews 

 Ageing parishioners

 Assets that are in need of considerable upkeep and maintenance

 Challenges for some parishes post JobKeeper – insufficient revenue

 Parishes feeling disconnected with the services provided by our agencies 



What we need to start doing in Aged 

Care ….

 The NAC Board has reviewed the A/Care budget 2020/2021 (noting the 

$8.4M deficit) – strategies are in place to reduce non-budgeted 

expenditure and other elements of the business are under review for 

efficiencies. 

 The NAC Board has resolved to proceed with a comprehensive business 

case review from the Diocesan Chief Executive to the Finance Business 

and Investment Committee regarding the future sustainability of Anglican 

Care.  This review will be undertaken with the assistance of a suitably 

qualified third party and may result in significant reform



What we need to start doing in Aged 

Care ….

 We need to put A/Care investment projects on hold while the NAC Board 
assesses the future direction of service. 

 The NAC Board will be asked to consider advice on investing in activities 
other than residential aged care that may still provide support, obtain 
reasonable returns as well as diversify our income streams.

 We need to enhance commercial focus in our business to create 
alternative income strategies in the face of under-funding.  This work has 
commenced in the Food Production Unit. 

 We need to commence exploration of a diversified funding base  — for 
example, establishment of social enterprises and expansion of fundraising 
and philanthropic engagement – potentially including corporates.



What we need to start doing in 

Samaritans….

 Networking at the senior level with DCJ and OCG re: matching service 

needs with funding – meetings have been set up by the DCE

 The DCE with the support of the Bishop has contracted an external 

consultancy to undertake a Consolidated Performance Review of 

Samaritans’ Permanency Support Program (PSP) and related services.

 The Consolidated Performance review will identify the effectiveness of 

program performance aimed at providing information to improve service 

provision, oversight and deliver quality supports for children and young 

people. We are creating a blueprint for the future. 



What we need to start doing 

corporately ….

 The HR team are reviewing recruitment and retention strategies in 

Anglican Care and also reviewing corporate overhead costs.

 In each of our agencies we need to build and retain a workforce that: 

 has skills and expertise to meet the industry’s current and future needs

 reflects the diversity of the people we seek to serve 

 is culturally capable

 is managed and accountable

 Attracting, training and retaining a strong body of volunteers is also an 

important part of workforce planning and development. 



What we need to start doing 

corporately ….

 The relevant Unions need to be engaged and understand the pressures that 
we are facing. 

 We need to prepare agency strategic planning documents and annual 
service operational plans/budgets, review our policies and procedures, and 
improve our risk reporting framework

 C7 Communications have been onboarded to assist the Diocese in
repositioning and focusing on re-alignment with its core purpose.  Specifically 
the consultancy will:

 develop a strategic approach to communications and marketing 

 adapt messaging to meet the specific needs of current audiences as well as the 
new audiences we want to engage with

 promote the positive stories and shine a light on the successes – building our 
reputation. 



What we need to start doing 

corporately ….

 We need to understand our assets and make them work for us.

 We are facing increasing service demand and limits on resources and 

donor capacity. We need to identify ways to increase productivity in 

service delivery, the workforce and the workplace — for example, by 

reducing overhead costs, improving efficiency, deploying technology, 

and reducing corporate accommodation.  

 We need to advocate and become engaged with peak bodies. We 

need to have a voice in developing regulatory settings that enable 

economic viability, securing adequate funding, and creating working 

conditions that support the recruitment and retention of skilled staff.  



How does the culture need to 

change?

 Staff need to be aware that we have significant financial constraints

 Our services need to be built around the client, not the system

 We need to foster a responsive culture & there needs to be a sense of urgency

 Our agencies need to become more agile

 We need to treat staff with respect and hear their voices – good ideas can come from 
anywhere in the organisation

 Staff need to understand that BAU is not possible

 The ELT need to clearly communicate key messages to staff from the Bishop and the 
Board 

 Tough decisions need to be made and enacted

 We need to be transparent when difficult matters and complaints are presented



The NAC Board have been asked to… 

 Develop key messages for the organisation

 Adopt and support an agenda for change – be clear and strategic

 Create the vision for the future for the agencies

 Respond to the external reviews

 Think boldly and creatively

 Back the difficult decisions

 Focus on future sustainability

 Set the risk appetite



What are key features of the most 

innovative not-for-profit organisations? 

 The GiveEasy innovation index provides an annual snapshot of innovation 
across Australian NFPs. The most innovative organisations: 

 had rising budgets — innovative not-for-profits were 47 per cent more likely to have 
annual income growth 

 engaged with their communities online — by embracing new technology, they 
increased their reach 

 had high reputation scores 

 had staff members who thought about the future — 72 per cent of staff at high 
innovators had this trait 

 looked outside their own walls for innovation 

 came in all shapes and sizes — innovation performance varied little with size.
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