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PRECIS 

 
The impact of the COVID-19 pandemic on the financial position of the Diocese is subject to ongoing 
assessment and monitoring. The performance of the various investment portfolios will continue to be 
impacted in line with general market movements.  
 
Approximately 70% of the total Endowment Fund investments are held in financial investments 
independently managed by Ord Minnett, with the balance consisting of directly held property investments. 
The Ord Minnett portfolio is further divided into 2 sub-portfolios with 70% allocated to growth investments 
and 30% allocated to income investments (refer to Background Information below). As at 31 May 2020 the 
value of funds managed by Ord Minnett was approximately $29.5M with a further $10.8M in direct property 
holdings. 
  
In response to the COVID-19 market volatility, the NACC Board requested that the during the COVID-19 
pandemic the DCE and CFO meet with Ord Minnett on a weekly basis to monitor on-going performance 
and emerging risks of the Endowment Fund and ASDF portfolios 
 
In relation to the Endowment Fund portfolios, Ord Minnett, in discussion with the DCE and CFO consider 
this to be an opportune time to conduct a workshop with the NACC Board. During this forum Ord Minnett 
will provide insights into the expected performance of the financial markets, post COVID-19 including 
current economic factors, industry conditions and to explore alternate investment opportunities in the 
broader investment universe and the respective risks. 
 

WORKSHOP TOPICS 

 
In relation to the Endowment Fund portfolio, it is proposed that Ord Minnet will cover the following topics in 
a workshop format: 

• Impact of market volatility – Chicago Board of Trade Volatility Index (VIX is a leading indicator of 
US equity market volatility) 

• Liquidity needs of the Diocese with regard to Endowment Fund investments 

• Timeframes for investment 

• Target returns – currently set at 7.5% 

• Definition of risk & the risk profile of the portfolio  

• International investment options and how FX risk may be mitigated 

• Seed capital and pre-IPO investment opportunities 

• Ethical check-in on buy now pay later and other financial options (eg: Latitude Financial).   

• The outlook for particular categories of listed investment (eg infrastructure, property, banks, 
fintech)  

• Model portfolio construction  

• Total Endowment Fund portfolio and including property weighting. 
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Post the Ord Minnett presentation and the associated questions and answers, Ord Minnett will leave the 
meeting and the NACC Board will have the opportunity to deliberate on the information provided.  This is 
not a decision-making workshop, but rather a brainstorming/ideas generating forum that will inform future 
reports to the NACC Board for determination.  

At the conclusion of the workshop it is anticipated that the Board will have a greater insight into the 
universe of available investment options and where those investments are positioned in the risk versus 
reward trade-off. This will assist the NACC Board determining, on behalf of the Diocese, where it sits on the 
investment spectrum: "In investing money, the amount of interest you want should depend upon whether 
you want to eat well or sleep well?" (Ref: J. Kenfield Morley)   

It is noted that the draft Risk Management Framework documentation prepared for both the ASDF and the 
Endowment Fund have not been formally approved by the NACC Board and the review of the Trustees of 
Church Property (Endowment Fund) Investment Policy was deferred in March 2019 pending approval of 
this framework. It is anticipated that the workshop will inform the completion of these tasks.  
 

BACKGROUND INFORMATION 

 
1) Church Trust Property Ordinance 2012 

 
The Church Trust Property Ordinance 2012 makes provision for the administration of property held 
upon any trust for the use, benefit or purposes of the Diocese of Newcastle in accordance with and 
providing delegations under the various provisions, powers and duties prescribed under the Anglican 
Church of Australia Trust Property Act, 1917 and the Bishop Tyrrell Trust Act, 1910 and various 
Bishop Tyrrell Trust Amendment Acts.  
 
The scope of the Ordinance includes all trust property held for the purposes of the Anglican Church 
of Australia within the Diocese including trust property pursuant to the will of Bishop William Tyrrell 
and the Bishop Tyrrell Trust Acts.  
 
With regard to investment powers, the Trustees may invest trust funds in any form of investment and 
at any time vary any investment provided that the Trustees in exercising any power to invest: 

a) has regard to the matters a trustee must take into account in accordance with section 14C of 
the Trustee Act 1925; and  

b) does not invest in any scheme, entity or business which the Synod or the Diocesan Council 
has by resolution declared to be a disapproved scheme, entity or business.  

  
The Trustees may also appropriate to the capital of any fund which is pooled for investment any 
securities which may be required by law or be expedient to be allocated to it.  
 
The Church Trust Property Ordinance 2012 is not intended to be reviewed as part of this process.  

 
2) Ord Minnett Portfolio Performance  

 
The Ord Minnett Portfolio is weighted in accordance with their mandate, with approximately 70% 

invested in a growth portfolio held predominantly in Australian equities, and the balance of the 

portfolio held in interest rate securities. As a result of COVID-19, many companies have suspended 

dividends and/or are downgrading profit guidance for the current year. In addition, the official interest 

rates have been reduced to an historic low of 0.25%. These factors will impact on the investment 

returns on the financial asset portfolio over the reminder of FY20, which will also impact on the ability 

of the Endowment Fund to pay distributions to unitholders at the budgeted levels. In June 2020 the 

NACC Board resolved to proceed with the payment of the interim distribution of $0.0165 cents per 

unit with the payment of any further distributions for the year to be considered at the 4 November 

2020 NACC Board meeting. 

The investment objective of the Trustees is to manage the investment portfolio to preserve capital, 

sustain income and to achieve a targeted overall investment return of 7.5% pa on rolling 5-year 

average. As at 30 April 2020 the 5-year average return was -0.75% pa and the return since inception 

was 7.23% pa. 
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Typical investments to date have been in larger, more established companies – such as those in the 
ASX200 – with more stable and predictable earnings, therefore lower risk but also less likely to yield 
high returns. 

Notwithstanding the impact of COVID-19, the performance of the Endowment Fund is brought into 

sharper focus with parish revenue declining by around 5% each year and the current organisational 

structure limiting funds that can be provided by the Agencies to support the Diocesan Office in its key 

Mission and Ministry activities for the Diocese.  There is a significant and growing need to increase 

current revenue and/or identify new income sources.  

Ord Minnett have established an appropriate composite benchmark index aligned with the portfolio 

structure against which their performance is monitored. The investment performance for the past 3 

months is summarised below: 

PORTFOLIO PERFORMANCE-Ord 

Minnett Report Mar-20 Apr-20 May-20 

1 Month   1 month 1 month 1 month 

Growth Portfolio Actual (70%) (20.09%) 7.74% 4.66% 

Income Portfolio Actual (30%) (9.92%) 5.45% 1.34% 

Net Portfolio Return   (17.04%) 7.05% 3.66% 

Internal Indicator Return (Composite 

30/70) (14.76%) 6.19% 3.00% 

Under/over Performance (2.28%) 0.86% 0.66% 

 

The investment performance for the past year is summarised below: 

 
PORTFOLIO PERFORMANCE-Ord 

Minnett Report Mar-20 Apr-20 May-20 

1 Year   1 year 1 year 1 year 

Growth Portfolio Actual (70%) (13.96%) (9.79%) (7.34%) 

Income Portfolio Actual (30%) (7.87%) (3.24%) (2.91%) 

Net Portfolio Return   (11.67%) (7.23%) (5.37%) 

Internal Indicator Return (Composite 

30/70) (11.47%) (7.58%) (5.64%) 

Under/over Performance (0.20%) 0.35% 0.27% 

 

CONCLUSION 

 
The Workshop will be held at 134 King Street, Level 4 on Saturday 1st August commencing at 1pm and 
concluding prior to 5pm. The meeting will be held with appropriate socially distant COVIDSafe seating 
arrangements and hand sanitiser etc will be provided. Ord Minnett staff will join the Workshop via Zoom.  
Please bring your own refreshments as unfortunately, food is not able to be served due to the COVID-19 
restrictions that currently apply to us in relation to food handling.  If there is need to revert to a Zoom 
Meeting in relation to a COVID-19 issue advice will be provided as soon as possible.  

  


