Section 5 – Parish Administration


[bookmark: _GoBack] 5.3	PARISH ANNUAL GENERAL MEETING

The Administration of Parishes Ordinance 2010 details the procedure for holding Annual General Meetings, which must be held by 31 March of each year, and for Special Meetings in Parishes.

5.3.1  	Preparation of the Electoral Roll	(Section 38 (a) & (b))
Under the Ordinance, no one can vote at a parish annual general meeting or special meeting unless they are on the Electoral Roll and registered as an Elector in the parish (See 5.2 – Parish Electoral Roll for details of the roll).  This allows all who are a part of the Parish to have a vote if they want to regarding matters concerning parish life and its future direction.  The Parish Electoral Roll closes the moment the Incumbent calls the Annual General Meeting or a Special Parish Meeting.

5.3.3  	Notification of the Parish Annual General Meeting 
The date for the Parish Annual General Meeting must be advised as early as possible, and often;  however, the formal calling of the meeting with notification placed on the main door of the church, must occur 14 days before the meeting, at which time the Electoral Roll closes.  The notice should state the place where the meeting is to be held, the time the meeting begins, and should be dated and signed by the Incumbent.  Where it is a Special Meeting of the Parish the notice must give the purpose of the meeting.

5.3.4  	General Business Items for the Agenda
General Business Items which parishioners wish raised at the Annual General Meeting are to be forwarded to the Parish Council Secretary within 7 days of notification of the meeting for consideration by the Parish Executive prior to being included in the Agenda.

5.3.5  	Distribution of the Agenda, Minutes of Previous Annual General Meeting, Reports and Budget 
The Parish Council Secretary must ensure that at the time the Annual General Meeting is called that the following reports are circulated to all members of the Parish

1. The written reports relating to the mission and ministry of the Church in the Parish in the previous year together with goals and strategies for the succeeding year from
· The Incumbent
· The Ministry Team (if any)
· The Parish Council
· All parish organisations

2. The budget for the current financial year.

3. The audited financial statements of the Parish Council together with the Auditor’s Report and Audited Financial Statements for all Parish organisations.  If the Audited Financial Statements and Auditor’s Report are not available for the Annual General Meeting, a separate meeting is to be held to consider these within four weeks of them being received.  Please advise the Parish Services Manager if this is to occur

5.3.6	The Annual General Meeting		Section 39 and 51
The Parish Annual General Meeting
· must be held before 31st March of every year; 

· must have a quorum of ten electors – if there is not a quorum notification of a meeting to be held in two weeks’ time is to be provided in the same manner as the original notification, with notices on church doors, and announced in notices.  The Archdeacon must be advised of this occurrence. If there is insufficient time to hold a subsequent meeting before 31 March, the Archdeacon must also be advised.

· must have the following order of business after prayers
· the recording of those persons present by name and any apologies.

· the reading or tabling of previously circulated minutes of the last Annual General Meeting and the confirmation of these minutes.

· the notification of any other business proposed by an elector and which the meeting agrees to consider at this meeting.

· the presentation and discussion of a written report relating to the mission and ministry of the Church in the Parish in the previous year together with goals and strategies for the succeeding year from

· the Incumbent
· the Ministry Team (if any)
· the Parish Council 
· all parish organisations

· The presentation of the financial statements (unless they are not available and are to be the subject of a special meeting when received) for 
· the Parish Council together with the Auditor’s Report and Audited Financial Statements
· all Parish Organisation together with an Auditor’s report.

· The presentation and consideration of the parish budget.
· The election of the Churchwardens.
· The election of a Mission Secretary who shall be an ex-officio member of the Parish Council.
· The election of other members of the Parish Council.
· The election of Synod representatives (if it is a Synod Election year)
· The election of Parish representatives to the Incumbency Appointment Board in accordance with the Clerical Ministry Ordinance 2009 (if it is a Synod year). 
· The election of an Auditor for all Parish accounts and organisations, qualified in accordance with the definition in the Ordinance, which shall hold office until the next Annual General Meeting.  (Definition of Auditor means a Certified Practising Accountant or a member of the Institute of Chartered Accountants or member of the National Institute of Accountants or a person employed in the office of such a person with five years’ experience in auditing, or a person who falls in the above category who has been retired for not more than 10 years.)
· Any other Parish business previously identified and approved for consideration at this meeting.

5.3.7	What if the financial reports aren’t received from the Auditor in time?
Under the Ordinance acceptance of financial reports can be deferred for a period of up to four weeks from the time the reports are received by the Parish Council Treasurer.  At that time a Special General Meeting shall be called.

5.3.8	The Parish Council must meet before the Annual General Meeting
The Ordinance requires the Parish Council to receive an Auditor’s Report before it goes to the Annual General Meeting or Special General Meeting.

5.3.9	What if we need further information about the financial reports?
The Annual General Meeting can, if it needs to, receive Financial and the Auditor’s reports and then adjourn for the purpose of further consideration of the reports. The meeting can also, if necessary, require the Parish Council or Parish Organisation or the incoming Parish Council or Parish Organisation to provide further information.
5.3.10  Actions Following the Annual General Meeting
· Appoint the Parish Council Secretary and Parish Council Treasurer.  (The appointees should be suitably qualified persons who need not be an elector of the Parish and therefore would not have any voting right at Parish Council).
· The Parish Council Secretary is 
· to advise the Diocesan Business Manager within 7 days the name and contact details for the Parish Council Secretary and the Parish Council Treasurer. 
· to provide the Diocesan Business Manager with copies of the written reports, financial statements, Audit Reports and budget circulated to Electors.
· provide the Diocesan Business Manager with the annual returns of the Parish by 31 March each year. 

5.3.11  Annual General Meeting Check-list
See attached.
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