The Anglican Diocese of Newcastle

Report of the Newcastle Anglican Church Corporation to
SYNOD 2018
for the period 1 July 2017 to 31 July 2018

The Newcastle Anglican Church Corporation (NACC) held 10 Meetings during the reporting period. The
record of attendance is set out below.

Attendance
Name
Present
Bishop Peter Stuart*
Bishop Charlie Murry
Mr Wayne Russell*
Mrs Jayne Drinkwater*
Mr Peter Francis*
Mr Mark Hedges*
Ms Michelle Jarvie*
Mr Richard Turnbull*
Mr Garry Whitaker*
In Attendance
Mr Stephen Phillips
Ms Jenny Chung
Mrs Linda Wilson
Mr Glen Cousins

Eligible meetings to attend
(1 July 2017 – 31 July 2018)

Meetings
attended
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Resignations and Appointments
Board Members as marked (*) above, were appointed on 1 October 2017.
Ms Jayne Drinkwater resigned from the Boards of the NACC, ASDF and TCP on 2 May 2018.
The board expresses its sincere appreciation to Jayne for her dedicated service to this board and the board of
the Trustees since 26 May 2011. Jayne was celebrated as the first female member of the Trustees and has
brought insightful business acumen, compassion and a willingness to serve which has greatly benefited the
boards and the Diocese of Newcastle.
Bishop Charlie Murry was appointed to the Boards of the NACC, ASDF and TCP on 10 May 2018.
The Board is seeking to fill a casual vacancy on the Boards of the NACC, ASDF and TCP.
Establishment
The Anglican Diocese of Newcastle established the Newcastle Anglican Church Corporation (NACC or
Corporation) in May 2017. The NACC became fully operational on 1 October 2017.
The NACC is incorporated under the Anglican Church of Australia (Bodies Corporate) Act 1938 (NSW) (the
Act). Section 4(2) of that Act provides that a Synod of a Diocese may by ordinance, constitute the members
of an unincorporated body who are managing, governing, holding or controlling with church trust property, as
a body corporate. Accordingly, the NACC is a separate legal entity that, subject to the control of the Bishop,
Synod and Diocesan Council, has all the features of a corporation, as if it had been incorporated under the
Corporations Act 2001 (Cth), including perpetual succession, the right to enter into contracts in its own
name, the right to own property in its own name, and title to sue and be sued.
The NACC conducts its activities by adopting best practice governance guidelines (as appropriate) as
defined by regulatory bodies such as the Australian Securities and Investments Commission (ASIC). The
NACC is registered with the Australian Charities and Not-for-Profits Commission (ACNC).

Responsibilities
The NACC has been established as a Standing Committee of the Diocesan Council pursuant to the
Diocesan Council Ordinance 1929 (amended February 2918), with primary responsibilities for:
1. The temporal affairs of the Diocese and advising the Bishop and Diocesan Council on those affairs,
and;
2. Oversight of the bodies corporate of the Diocese and advising the Bishop and the Diocesan Council
on the strategic, financial and risk matters of those entities.
The Newcastle Anglican Church Corporation Ordinance 2017 gives the power to the NACC to direct an
inspection of a Body Corporate of the Diocese (including its finances, its buildings and equipment) and/or
direct an inquiry into the operational and general affairs of a Body Corporate of the Diocese, and such other
responsibilities and powers as defined in its ordinance
The Board of the Corporation is also the Board of the Trust Corporation - the Trustees of Church Property for
the Diocese of Newcastle (TCP) and the Diocese’s Religious Charitable Development Fund - the Anglican
Savings and Development Fund (ASDF). The Corporation forms a particular aspect of Anglican Church
governance to enable the Bishop as the chief pastor and leader of the Diocese to harness human and
material resources to further the mission of the Church in the Diocese and elsewhere.
Key Strategic, Business and Policy Matters Considered by the Board
The establishment of the NACC formed a central part of the governance reform strategy adopted by the
Diocese out of the recommendations put forward by KPMG upon completion of the Governance and
Business Process Review in March 2017. The rationale was to create a Board comprising demonstrated
skills, experience and expertise congruent with the requirements for overseeing the business affairs of a
complex organisation, such as the Anglican Diocese of Newcastle, which includes a diverse range of
activities across 63 parishes (including the operation of a financial institution, a large Aged Care facility, a
major not-for profit community service provider and four Anglican schools).
The newly formed Board has spent considerable time as a body to understand the complexities of the
organisation and its legislative environment with a particular focus on Diocesan financial management in the
light of meeting redress obligations. In its journey to put in place a contemporary governance framework the
NACC has established 4 standing committees comprising Audit & Risk, Finance & Investment, Property, and
Nomination. In addition, the Board has established a Remuneration Committee.
The Audit & Risk Committee is responsible for oversight of financial reporting and accounting policies,
internal controls, external and internal audit. In addition, the Audit & Risk Committee has oversight of
compliance and risk management. The Audit & Risk Committee considers relevant risk and audit matters
from across the Diocese, including those relating to the Schools, Samaritans, Anglican Care, ASDF, Trusts
and the Diocesan Office.
The Finance and Investment Committee is responsible for the oversight of the Diocesan Budget comprising
the individual budgets for General Fund and Budget Account (General Fund), Trustees of Church Property
for the Diocese of Newcastle (TCP), and Anglican Savings and Development Fund (ASDF). In addition, the
Finance & Investment Committee has oversight of the operation of the ASDF and the investment activities of
the TCP.
The role of the Property Committee is to assist the Diocesan Council and NACC in relation to all property
matters and real estate vested in the Trustees for parish purposes as well as all real property held on trust
for church purposes pursuant to an Act of Parliament or ordinance. The Property Committee assist the Board
on all real property matters related to properties held for investment purposes and assists the Diocesan
Council and Ministry Council and Board in relation to the long-term planning for real property for ministry
purposes.
The Nomination Committee proposes suitable candidates to the Diocesan Council for election and
appointment to the Boards of any Body Corporate and to such other councils, boards or committees of the
Diocese as the Diocesan Council may request.
The purpose of the Remuneration Committee is to assist the Board in meeting its responsibilities regarding
the determination, implementation and oversight of remuneration arrangements and to oversee
arrangements for succession planning of senior employees.

The NACC Board has worked closely with the Bishop in setting the Anglican Church of Newcastle Strategic
Directions and Work Plan 2018-2021 which was released on 26 April 2018. Throughout the period, the
Board has received and considered information from the Bishop in relation to the Mission and Vision for the
Diocese and has given advice on the radical reorganisation of resources necessary for achieving the vision.
Vital to this has been the inclusion of the work of the Property Committee and the Finance and Investment
Committee which are developing an Asset Management Strategy to support the work of the church and the
newly created Mission and Ministry Trust and seeking improvements to the Diocesan investment portfolio
respectively.
The Board, with the assistance of the Diocesan Office staff, have and will continue to ensure that the
operation of the NACC is consistent with the Strategic Direction and the Work Plan 2018-2021.
Other strategic, business and policy matters considered by the Board during the period are summarised
below.


The Diocesan Budget based on the individual budgets for:
o
o
o



Audited Financial Reports for the year ended 31 December 2017, audited by Cutcher & Neale for the
General Fund, TCP and the ASDF.



The appointment of the Diocesan Auditor – recommendation to Diocesan Council.



The funding of redress.



Approval of a Purchasing and Payments Policy for the Diocesan Office.



The creation of a Safe Ministry Assurance Officer position on a part-time basis.



Review and updating of the ASDF Interest Rate Setting Policy.



Approval of a Parish Property Delegations Policy for the Diocesan Office.



Resourcing strategy to support the Diocesan Strategic Directions and Work Plan.



Risk management and Risk Appetite Statement.



The development of an Asset Management Strategy, a Property Management Strategy and
appointment of a Strategic Property Advisor.



Review of investment strategies with Ord Minnett including the inclusion of hybrid securities.



Property matters in relation to1:
o
o
o
o
o
o
o
o
o
o
o
o

1

General Fund and Budget Account (General Fund)
Trustees of Church Property for the Diocese of Newcastle (TCP)
Anglican Savings and Development Fund (ASDF)

the sale of St Margaret’s Jesmond
the operation of Scone Parish (Strathearn) Village
the sale of the retirement villa complex known as All Saints Close –25 Fleet Street New
Lambton
Construction of Heritage-approved access ramp at St Peter’s Church, East Maitland.
the sale of 13 & 14 Gibson Close Singleton Heights.
the sale of Allworth Church/Hall.
property boundary adjustments for the Rectory at Merriwa.
Stained-Glass Window project at St Peter’s East Maitland – stage 2.
MICA Ministries – development proposal
Cathedral Close – residential lease
Purchase of residence for Assistant Bishop (as Trustees of Church Property)
Croudace Bay – options proposal

The NACC recommends to the Bishop and Diocesan Council matters pertaining to the purchase, sale, lease or licence of a building or
property.

o
o
o
o
o
o
o

Parish of Charlestown – development proposal
Parish of Hamilton – maintenance
Parish of Taree Op-Shop Lease
Parish of Telarah-Rutherford – construction of shed for emergency food relief
the sale of St James’ Bungwahl
the purchase of a rectory for the Parish of Wyoming
Parish of Adamstown – commercial lease



Delegations with respect to grant funding.



Strategic and capital plans in relation to:
o
o
o

The Newcastle Anglican Schools Corporation (NASC)
Anglican Care
The Samaritans Foundation

Following a special meeting held with these Diocesan Entities in February 2018, the Board recognised
the risk posed by significant capital withdrawals on the ASDF and is working closely with these entities to
provide a more integrated capital planning framework which will assist the strategic management of
business operations.
Composition Schedule of Committees (end June 2018)
Audit & Risk

Finance & Investment

Property

Nomination

Ms Michelle Jarvie (Chair)

Mr Mark Hedges (Chair)

Mr Peter Francis (Chair)

Mr Richard Turnbull (Chair)

Mr Mark Hedges

Mr Garry Whitaker

Mr Wayne Russell

Mr Peter Francis

Mr Garry Whitaker

Ms Michelle Jarvie

Mr Richard Turnbull

Board Appointee (vacant)

Fr Cameron Freese

DC Clergy Appointee

DC Lay Appointee (vacant)

Mr Phillip Weston

Remuneration
Mr Wayne Russell (Chair)
Bishop Peter Stuart
Mr Garry Whitaker

Thanks to Diocesan Staff
The Board extends its sincere thanks to all Diocesan Staff for their loyalty and commitment to the work of the
Diocese through a period of tumultuous change and extraordinary demand. The Board recognises that over
the past year and more, employees have supported the Diocese and each other in the midst of a radically
changing governance structure, through the departures of senior leaders and long-serving staff and the
during absence of key personnel through illness. This effort has been appreciated by the Board and
welcomed by the new Board Members and staff joining the Diocesan team on this journey of change which
ultimately supports the church to flourish.
Financial Report
The audited Financial Report for the year ended 31 December 2017 for the Newcastle Anglican Church
Corporation is distributed under a separate cover.

