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PROCESS 1:  	GOAL SETTING AND THE DIOCESAN STRATEGIC DIRECTIONS	
Development of Mission, and Ministry Goals – based on the Seven Healthy Ministry Practices 

	Ministry or Development Area
	Related Goal/s
(Specific, Measurable, Achievable, Relevant, Timeframe)

	1. Worship
	




	2. Evangelism and Outreach
	




	3. Education and Formation
	







	4. Self care
	




	5. Social and environmental context
	




	6. Pastoral care
	




	7. Prayer and spirituality
	









SAMPLE GOALS
	Ministry or Development Area
	Related Goal/s
(Specific, Measurable, Achievable, Relevant, Timeframe)

	1. Worship
	a) Develop preaching style to increase level of engagement by congregation.  Identify and engage a mentor (either face to face or via video) by October 2019; source learning opportunities (eg online/reading/ preaching conference) by December 2019; identify 3-4 people (January 2020) to provide honest, structured feedback on style changes (by May 2020)

	2. Evangelism and Outreach
	a) Explore ways to attract non-Christians to church.  Identify 3-4 congregation members with a heart for evangelism to act as leaders by August 2019; identify an appropriate outreach program (eg Enquirer; Alpha) by October 2019; provide leader training by February 2020; run course in April 2020.  

	
	b) Explore and develop alterative liturgies to attract families and young people.  Identify a team of people to support this work by August 2019; develop a liturgy by November 2019; advertise and launch in February 2020; seek feedback, reflect and adapt by May 2020.

	3. Education and Formation
	a) Increase knowledge and understanding of the Old Testament.  Identify and attend a course at Trinity College by May 2020.  Incorporate learnings into preaching and teaching with structured self-reflection in September 2020.

	4. Self care
	Implement a plan to ensure an appropriate level of self care, to include two days off per week; dates for 4 weeks annual leave incorporated into church diary (with plans developed to ensure appropriate level of support for parish during absence, including locum arrangements); attend 10 supervision sessions throughout the year.

	5. Social and environmental context
	Increase parish sense of responsibility for the environment by inviting a member of the Environment Committee to attend a Parish Council meeting by November 2019; develop a plan by March 2020, setting specific targets to achieve in 2020/21 (eg energy efficiency, reduction in water usage, increase in recycling, or permaculture initiative).
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