Children and Young
People’s Participation

Children and Young People’s Participation1
The Diocesan Strategic Directions and Work Plan require that the Diocesan Ministry Council [DMC]
develop strategies to help us to hear the voice and contribution of children and youth in our parishes
especially on matters affecting them. [DMNC005]. This work is part of the implementation of the General
Synod Standards for Safe Ministry2 and the Royal Commission’s Child Safe Standards3, in particular the
Elements of a Child Safe Institution section 2.
Children participate in decisions affecting them and are taken seriously.
a) Children are able to express their views and opportunities are provided to participate in decisions that
affect their lives
b) The importance of friendships is recognised and support from peers is encouraged, in helping
children feel safe and be less isolated
c) Children can access sexual abuse prevention programs and information
d) Staff and volunteers are attuned to signs of harm and facilitate child friendly ways for children to
communicate and raise their concerns.
In this section the Royal Commission identifies four key factors:
•
•
•
•

Children need straightforward methods to enable them to express their views and raise any
concerns
Friendships with other children are critical to them feeling safe and keeping safe.
Children need to be informed about abuse
Staff and volunteers need to be aware of the signs of harm and predatory behaviour

In responding to the [DMNC005], our focus is section 2[a] ‘Children are able to express their views and
opportunities are provided to participate in decisions that affect their lives’, however there will be some
overlap with the requirements of section 2 b, c and d.

Our Strategy
1. CREATE A CULTURE
Developing new skills and attitudes through training and information.
2. PLAN FOR PARTICIPATION
Deciding on the how and who of kid’s participation.
3. DEVELOP METHODOLOGIES
Creating simple, practical and age appropriate resources.
4. IMPLEMENTATION AND APPLICATION
Employing the appropriate approaches to parish ministries involving children and young people.
5. EVALUATION AND REVISION
Establishing a review mechanism and adjusting approaches accordingly.

1 The resources used to compile this document are largely from government agencies or educational facilities.
2 Safe Ministry to Children Canon - AUS
3 Creating Child Safe Institutions - AUS

1. Create a Culture
Children and young people’s participation in decision-making about all aspects of their lives, including but
not limited to education and recreation, spiritual matters, health and well-being is a right, not an option.
Child and youth engagement is about ensuring that they are valued and that their contribution is respected,
considered and acted upon, regardless of ability, age, ethnic background, personal circumstances or
behaviour.
Taking child and youth participation seriously:4
•
•
•
•
•

Demonstrates your organisation’s commitment to upholding the rights of children and young people;
Enhances the safety of children and young people
Builds the leadership skills of children and young people
Strengthens the commitment of children and young people to your church community.
Allows you to check that what you are doing is actually what children and young people want;

Listening to children and young people5
Participation is an integral component of being a Child-safe Child-friendly organisation.
If kids’ participation is not valued and facilitated in an organisation, children and young people are unlikely
to speak up about experiences of feeling unsafe.
There is a difference between being safe and feeling safe; children and young people’s perceptions and
lived experience can offer invaluable contributions for creating child safe institutions.
Benefits
“Meaningful child and youth engagement is a partnership where together, we build a genuine sense of
ownership of decision-making and vision sharing.”6
Benefits for children and young people:7






Empowerment and belief in their ability to change and control aspects of their life;
Heightened self-esteem and confidence in their interactions with others of all ages;
Skills and experience … prepares them for autonomous decision-making in adulthood;
Increased awareness of their rights and options …leading to positive life choices.
Grows a sense of responsibility to the wider community

Benefits for the diocesan community
Helps to develop stronger and more cohesive communities;8
Enhances the ability of diocesan organisations to be safe places for children and young people
Increases the relevance of parish programs, events and activities that involve children and young
people.
 Children and young people’s opinions and ideas offer new insights and perspectives.




See Appendix A

4 Participatory rights for children and young people acyp NSW
5 Listening to Children and young People NSW office of the Children’s Guardian
6 Better Together – A Practical Guide To Effective Engagement With Young People [YACSA] SA
7 Children and Young People’s Participation Strategy QLD
8 Better Together – A Practical Guide To Effective Engagement With Young People [YACSA] SA

2. Plan for Participation9
Both adults and children and young people will need to develop new skills and attitudes and ways of
working. This will involve training, information, support, advice and encouragement as well as challenging
existing views.
It is important to consider what you intend to do as a result of the children’s involvement, what is realistic
with the time and resources you have, what might prevent or limit the action, how barriers to action might
be overcome and is the action what children would want.
Before you begin participation:
•
•
•
•
•
•

Get commitment from parish or group leadership
Be clear about why this is important
Have clear aims and objectives
Set realistic timeframes
Identify and allocate resource requirements
Identify a kid’s participation champion

While the goal is to ensure that children and young people in our parishes are involved in the decision
making processes of those ministries which involve them, we need to acknowledge that the type of
involvement is determined by a number of factors. These may include the following:
•
•
•
•
•
•

Matter under discussion or decision being made.
Age, ability and capacity of the children or young people involved
Timeline for involvement – children need preparation before, support during and after the process.
How interested they are in the project or issue
Resources [human, material, financial] you can expend
How well the perceived or real power imbalances are addressed

As in any organisation the final decision is in the hands of leadership: clergy, and Parish Council.
Some ways kids can be involved
1. Provide input and/or advice to parish leaders on projects, policies and/or strategic planning
2. Provide input and ideas through surveys, social media, focus groups
3. Give feedback on how to improve existing activities
4. Help organise and/or run projects and events
5. Become members of leadership groups
6. Produce information and resources or train other kids
7. Represent the parish/diocese at wider community events
What decisions are young children able to make?10
•
•
•
•

Experiences and activities they would like to do
Materials and resources they would like to use
Where they would like to work/play – indoors, outdoors, floor table chairs
With whom they would like to play/work etc.

Older children may also be able to engage in broader issues such as daily program, routines, behaviour
rules and limits.
See Appendix B
9 Understanding and supporting children and young people’s participation acyp
10 Involving Children in decision making NCAC

3. Developing Methodologies
Methods of participation
When deciding on the methods and approaches for participation it is important to take into account a
range of factors including type of decision, timeline, age and ability, interests, background, beliefs and life
experiences. Some ways of involving children of in varying degrees include:
•

Consultation: children and young people’s views are taken into account along with the views of
others involved. The children and young people are not involved in the implementation

•

Mutual Decision-Making: stakeholders [children, young people and adults] discuss their views,
identify options, and make a decision together. Adults likely to be responsible for implementation

•

Acting Together: power and responsibility for decision making and implementation is shared with
all involved

•

Supported: children and young people make autonomous decisions and carry out the actions with
adult support as required.11

Some methods work better with children and young people at particular ages:
•

2 to 8 years - role play, pretend play, storytelling and puppetry, games and physical activities, art
and craft activities and one to one or peer interviewing.

•

9 to 14 years - Game-based methods, individual or group-based interviews or focus groups,
ongoing participation activities e.g.: membership of boards, advisory groups or committees

•

15-17 years - Focus groups, online surveys & forums, ongoing & in-depth participation activities12

Younger Children are more likely to:

As they develop children are more able to:

Focus on one aspect of a situation

See things from different angles

Focus on their own position

See other people’s points of view

Look for immediate benefits

Think ahead and plan

Want things now

Focus on longer range goals

Act without thinking first

Consider consequences

Make simple distinctions between good/bad
right/wrong

Apply more complex values to their own thinking

Make decisions based on a whim

Use reasoned strategies for making decisions

See Appendix C

11 Children and Young People’s Participation Strategy QLD
12 Understanding and supporting children and young people’s participation acyp NSW

4. Implementation and Application
TOP TIPS FOR CHILDREN AND YOUNG PEOPLE’S PARTICIPATION13
1. Treat children and young people with respect
Do things with them, not to them or for them. By repeating back to them what you think they have
said children and young people will see that you are hearing them and that their involvement is
genuine.
2. Don’t talk down to children and young people
Speak to them as equal and look them in the eye. This shows that you are listening and that their
contributions are valued and taken seriously.
3. Don’t be a “try hard”
Children and young people are not expecting you to be COOL – be authentic.
4. Don’t make assumptions about what children and young people are capable of
Don’t assume that children and young people, because of age or other circumstances, will not want
to be engaged or make a valuable contribution.
5. Remember that children and young people are as diverse as any other population group
Children and young people are not a homogeneous group. They have different views, experiences,
beliefs and backgrounds. Do not ask children and young people what all children and young people
think, ask them what they know and experience.
6. Tell young people how they will be involved and always provide feedback
Be clear, realistic and honest with children and young people about what you are trying to achieve
and what is involved in achieving it. Always provide feedback to them on the decision-making
process.
7. Be open to new ideas, especially ones you may not have thought of
One of the best things about involving children and young people is that they often have a different
way of looking at things. Inform them that there are no right or wrong answers and this can create all
sorts of new ideas and possibilities.
8. Give young people time and space to say what they mean
Be open to silence – often involving children and young people in decisions that affect them is new
to them - so just give participants some time to get comfortable and think about what they want to
say.
9. Give clear objectives and limits for decision making
Be clear and honest about the things that young people have control over or a say in, and those
areas where they don’t. That is, set clear boundaries with children and young people, and take time
to discuss expectations – both theirs and yours.
10. Steer clear of professional jargon whenever possible.
If you must use jargon, take time to explain it clearly. Also, take time to explain and discuss different
words and phrases related to their participation – like “represent”, “having a voice”, “consultation”.
See Appendix D

13 Office of the Advocate for Children and Young People

WHAT MAKES IT HARDER OR EASIER FOR CHILDREN14
HARDER

EASIER

Feeling that they are being ‘put on the spot’

Being prepared and supported

Not knowing who will be there

Knowing everyone at the meeting

Meetings that go on for too long
Not giving enough time to prepare
Meetings that compete with other [more
interesting] activities
Jargon or abbreviations
Making things overly formal
Editing/filtering kid’s thoughts or ideas
14 Involving Children In Decision Making: Your Quick, Practical Guide page 16

Having time to express themselves in a way that
is appropriate for them
Being given a choice about how they will take
part
Using a range of methods, provide as much
information and explanation as needed
Plenty of notice and regular reminders of
meetings
The younger the children the more tangible
topics need to be - things they have experienced
before
Respecting any work done by kids

5. Evaluation and Revision
Evaluating the Process15
Evaluation is about finding out about why something worked or didn’t work and identifying anything
unexpected that helped it work or caused a problem. Evaluation is a way of seeing if a project is doing what
it said it would – and it is an ongoing process.
Feedback
After any type of decision-making interaction, children have the right to receive feedback on how their input
has influenced the decisions that were made. The feedback should be made in a timely fashion and either
be given through direct communication with the children or indirectly through child-friendly understandable
documents.
Making sure you have delivered
It is important that you deliver on what you agreed on in the beginning.
•
•

Show evidence to children of what you have done or the ways their views have influenced decision
making.
Explain delays that have occurred or reasons why something different has happened.

Models of participation in evaluation
MODEL 
One-way information
Consultation
Discussion
Doing some of the evaluation
Doing most of the evaluation
Doing the evaluation together
			

CHILDREN’S INVOLVEMENT 
Kids are told what changes will be made as a
result of the adult implemented evaluation
Kids are asked to suggest alternatives as a
result of the adult implemented evaluation
Kids are involved in deciding the issues to be
covered and how evaluation will occur
Kids carry out some of the data collection
Kids are involved in examining the findings and
making recommendations
Kids and adults jointly design, carry out, examine
findings and make decisions based on the
findings of the evaluation

SOME EVALUATION ACTIVITIES
1. Evaluation Targets – to get a quick and clear image of the success of a one-off activity. Good for
getting a quick response, giving a clear picture of success, asking just a few questions.
2. Space and Simple Ranking – to find out what is most and least important about an issue or project.
Good for groups who know each other quite well, end of activity evaluation, getting a quick list of
likes and dislikes.
3. Jars of Importance – to provide a way for kids to explore a particular issue or give feedback about
a session or activity. Goof for getting kids to identify what is most important to them, keeping a visual
reminder of what kids think at a given time.
4. Stones in the Pond – to get feedback about a process. Helps kids to quickly look at the outcomes,
identify consequences and determine what happens next.
15 Involving Children In Decision Making: Your Quick, Practical Guide Pages 21-23, 33-38

Appendix A
Creating Child Safe Institutions16
As part of its Terms of Reference the Royal Commission is required to inquire into what institutions
and governments should do to better protect children against child sexual abuse and related matters in
institutional contexts in the future. A key aspect of this task has been to examine what makes institutions
‘child safe.’
Elements of a Child Safe Institution
The Royal Commission’s work on child safe institutions is underpinned by the United Nations Convention
on the Rights of the Child, which was ratified by Australia in 1990. Consistent with Article 3 of the United
Nations Convention on the Rights of the Child, all institutions that directly engage with or provide services
to children should act with the best interests of the child as a primary consideration. Institutions need
to ensure that this principle, is widely known and understood by all staff and volunteers, appropriately
integrated, and consistently applied across all elements outlined below.
Each of the proposed child safe elements is intended to be of equal importance and is inter-related. They
are framed in an outcome focused manner and allow institutions flexibility in their application. The ten
elements are intended to be dynamic and responsive rather than static and definitive.
1. Child safety is embedded in institutional leadership, governance and culture.
2. Children participate in decisions affecting them and are taken seriously.
3. Families and communities are informed and involved.
4. Equity is promoted and diversity respected.
5. People working with children are suitable and supported.
6. Processes to respond to complaints of child sexual abuse are child focussed.
7. Staff are equipped with the knowledge, skills and awareness to keep children safe through continual
education and training
8. Physical and online environments minimise the opportunity for abuse to occur.
9. Implementation of child safe standards is continuously reviewed and improved.
10. Policies and procedures document how the institution is child safe.
Consider whether to involve children in the work of your organisation17
•

How does your organisation ensure its policies, programs and services are relevant to children?

•

How does your organisation ensure your targeted programs are based on validated need?

•

How does your organisation enable children to feel connected and that they have some part to play
in policy development?

•

How do you encourage children to support your organisation’s outcomes?

•

How does your organisation support children develop new skills, increase confidence and have a
better awareness of how organisations work so that they are empowered by the experience.

•

How does your organisation support children to become more responsible adult decision-makers?

16 Creating Child Safe Institutions - AUS
17 Involving Children In Decision Making: Your Quick, Practical Guide page 8

Appendix B18
Extent of their Involvement
The type of involvement that children take on will be different depending on the following:
•

Type of decision to be made – whether it is a small decision or a life changing decision.

•

Age and ability of the children involved – young children feel safe and secure with familiar
surroundings and with adults that they know. Building a trusting relationship with a child is necessary
to ensure that children can express themselves openly. Sometimes children’s viewpoints may still be
represented through advocacy.

•

Timeline for involvement – children need preparation before, support during and support after the
decision making process. Preparation should be in a relaxed environment and with plenty of time to
have the opportunity to express their views and concerns about the process.

Planning for Children’s involvement
Prior to involving children in the decision making process we need to have a plan to act on the involvement
of children. Once a child’s views have been established, the weight given to them tends to vary with a
number of factors:
•

How well a child’s voice has been heard

•

The degree of consensus between the child’s and adult’s views

•

The degree of influence which other people have on decisions

•

The degree of control that adults want to maintain

•

The age of the child

•

The kind of decisions at issue

•

Any perceived risk to the child.

Plan how the participation is to happen
•

Finding ways to involve children’s viewpoints to influence organisational change requires preparation
and planning. An initial planning meeting will clarify the aims, objectives roles and parameters of
children’s involvement. Children who attend meetings generally say they feel supported and listened
to in meetings when they have a good preparation for the meeting. Prior to involving children in the
decision making process, adults need to plan for children’s involvement.

•

Children’s involvement in decision making will vary based on their experience, interest and ability
to be involved. In considering who should be involved look at the community within which your
organisation is based, services your organisation provide and the groups of children that your
policies may impact.

•

To engage children we need to:
•

Give enough information to make a choice about whether they want to take part (booklets or
fact sheets).

•

Have a range of participatory activities – make meetings as fun and interesting as possible.

•

Ensure that children are able to trust and have support of the adults involved.

18 Involving Children In Decision Making: Your Quick, Practical Guide pages 9 -12, 14 -15

Appendix B continued
Checklist for planning for participation19
•

At what stage of the project will children and young people become involved?
Will they be involved in the development of project objectives?

•

Have you obtained organisational support for the project?

•

Have you written clear, specific and realistic objectives for the project?

•

Have you set realistic timelines to achieve the project objectives?

•

Have you considered all of the resources required for the project? Number of staff required?
Equipment? Budget?

•

Have you chosen an appropriate person to facilitate the project?

•

Have you decided which children and young people will take part in the project? How many? What
ages? Diversity?

•

Have you decided how children and young people will be recruited to the project?

•

Have you chosen an appropriate and accessible venue?

•

Have you decided on the methods you will use?

•

Are they appropriate for the group of children and young people that will be involved?

•

Is the planned length of each session appropriate?

•

Are there enough breaks to maintain children and young people’s interest?

•

Have you decided how you will record the information the children and young people give?

•

Have you planned a strategy to provide feedback and outcomes to the children and young people
who participate?

19 Checklist for planning for participation acyp NSW

Appendix C
Typical Decision Making Process20
1. Clarify the purpose and boundaries of decision making
• Who will make the decision
• Who will be affected by the decision
• What information is needed to make the decision
• When should the decision be made
2. Define how the decision will be made
• Consensus
• Voting
• Negotiation
3. Making the decision
• Identify and evaluate options
• Document the integration, influence and prioritisation of ideas
• Choose a strategy
• Who will implement the decision
4. Communication
• Communicate the decision and the rationale
• Feedback to contributors how their input influenced the decision
5. Implementing the decision
• Define the steps and timeframe
• Define the reporting methods
6. Evaluation and revise
• Identify the processes for assessing impact
• Set target dates
• Review decisions and process.
Some methodologies for younger children21
•
•
•

Colour game – making choices
100% game – determining agreement about an issue
Visual Prompt – identifying feelings about issues

Suggested methodologies22
•
•
•
•
•
•
•
•
•
•

Butcher Paper Pictures –to visually clarify and express feelings on affective/emotional issues.
Word Tree – to explore concepts and preconceived notions about a topic or word. Used to lead into
a topic.
Balloon [Action Planning] - to identify how the project will work, potential problems and the
practicalities.
The Run Around Game –to explore what has been learned about a particular issue. Good for an
energetic group.
The Decision Tree – to teach about decision making, options and consequences.
Diamond Ranking – to put issues in priority order. Teaches about prioritising and cooperation.
Circle with Chairs – expressing views about specific topics and recognising individuality.
Leader of the Group – identifying leadership qualities
Knots – encourages group communication and teamwork
Famous People – an icebreaker activity

20 Involving Children In Decision Making: Your Quick, Practical Guide pages 8-9
21 How to involve early years children in decision making – pages 9-12
22 Involving Children In Decision Making: Your Quick, Practical Guide pages 25-28, 29-32

Appendix D23
Child Friendly Practice
If children are going to be included in decision-making, real commitment and changes in attitudes, practices
and policies are needed at many levels. This can be achieved by:
•

Information sessions for staff to let the adults know what children think.

•

Review of existing engagement with children and what influences the level of participation of
children.

•

Changes in policies and practices to make children’s participation a requirement of the organisation.

•

Guidance and training material about including children in decision-making processes.

Communication
Plan your communication – giving and getting information. There are four conditions that should be met for
children to feel empowered through the experience:
1. A trusted support person in the organisation
2. Access to relevant information
3. Access to decision makers
4. A means to provide feedback.
Positive communication skills and remembering body-language, gestures and facial expressions are also
forms of communication are important to ensure children feel safe to tell adults what they think.
•

Really tune in to what the child is saying and the emotions behind the words.

•

Look the child in the eye – this allows you to see what the child might be feeling or thinking.

•

Be actively listening; by allowing them time to finish sentences and repeating back what they have
said

•

Ask open ended questions

•

Be honest – when we lie to them, we lose their trust.

•

Don’t criticise the children for using incorrect words; give the child the chance for free expression.

Skills
Active listening, facilitation, problem solving, communication and able to relate to children, observation,
being reflective.
Qualities
A sense of humour, energy, enthusiasm, understanding, flexibility.

23 Involving Children In Decision Making: Your Quick, Practical Guide page 18 -19

Resource List
1. Creating Child Safe Institutions - AUS
https://www.childabuseroyalcommission.gov.au/sites/default/files/file-list/Research%20Report%20-%20
Creating%20Child%20Safe%20Organisations%20-%20Prevention.pdf
2. Safe Ministry to Children Canon - AUS
http://newcastleanglican.org.au/wp-content/uploads/2017/05/Canon-4-Bill-15-ExpMem-Safe-Ministry-to-ChildrenCanon-2017.pdf
3. Listening to Children and young People NSW office of the Children’s Guardian
https://www.kidsguardian.nsw.gov.au/child-safe-organisations/become-a-child-safe-organisation/listening-tochildren-and-young-people
4. Top tips for children and young people’s participation acyp NSW
http://cdn2.hubspot.net/hubfs/522228/documents/top-tips-for-children-and-youngpeoples-participation.pdf?__hssc=63901360.2.1524013688990&__hstc=63901360.
ffe0fda8efa5782a76fb0dacd9df2fb6.1524009563741.1524010328442.1524013688990.3&__hsfp=120472547&hs
CtaTracking=26a9a796-5ee7-41fc-be41-fcc03dda3305%7C75cf3eed-9dc9-4667-b5ff-f4db07f5b42c
5. Checklist for planning for participation acyp NSW
www.acyp.nsw.gov.au/participation-resources/participatory-rights-for-children-and-young-people
6. Participatory rights for children and young people acyp NSW
www.acyp.nsw.gov.au/participation-resources/participatory-rights-for-children-and-young-people
7. Understanding and supporting children and young people’s participation acyp NSW
http://cdn2.hubspot.net/hubfs/522228/documents/participation-core-documentdraft.pdf?__hssc=63901360.11.1524009563742&__hstc=63901360.
ffe0fda8efa5782a76fb0dacd9df2fb6.1524009563741.1524009563741.1524009563741.1&__hsfp=120472547&hs
CtaTracking=2c13ba88-7659-4d51-918d-5cfbb8720876%7C534413af-9405-400d-b28d-5e2cdaa06d5a
8. Children and Young People’s Participation Strategy QLD
https://create.org.au/wp-content/uploads/2015/02/2.7-CYP-Participation-Strategy.pdf
9. Better Together – A Practical Guide To Effective Engagement With Young People [YACSA] SA
www.yacsa.com.au/documents/item/318
10. Children’s Voices A principled framework for children and young people’s participation as valued citizens and
learners - SA
www.education.sa.gov.au/sites/g/files/net691/f/childrens-voices-framework.pdf
11. Involving Children in decision making – your quick practical guide - TAS
www.childcomm.tas.gov.au/wp-content/uploads/2015/06/Guide-to-making-decisions-booklet.pdf
12. KidsMatter – Making Decisions - AUS
www.kidsmatter.edu.au/mental-health-matters/social-and-emotional-learning/making-decisions
13. KidsMatter – five tips to help children develop decision making skills - AUS
www.kidsmatter.edu.au/families/enewsletter/five-tips-help-children-develop-decision-making-skills
14. KidsMatter – Making decisions : suggestions for schools and early childhood services - AUS
www.kidsmatter.edu.au/mental-health-matters/social-and-emotional-learning/making-decisions/suggestionsschools-and-early
15. Involving Children in decision making - NSW
http://ncac.acecqa.gov.au/educator-resources/factsheets/qias_factsheet_20.pdf
16. How to involve early years children in decision making - Lancashire UK
www.lancashirechildrenstrust.org.uk/web/viewdoc.asp?id=113674
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