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Introduction
This workbook has been designed to help each congregation reflect on its mission and ministry.

As the Anglican Church in this region we are part of the one, holy, catholic and apostolic church which is called to be 
the messenger, servant and community of God’s reign. We know that God invites people to flourish in the knowledge 
and experience of his graced revealed in Jesus Christ. 

The Church is called always to be dynamic by which we mean always carrying the great treasure that has been 
entrusted to us by adapting our work to our context and the particular call of God in each season of Church life. The 
vision for the Anglican Church in this region is that people from the Hawkesbury to Lake Cathie and from the coast 
beyond Burning Mountain might flourish by grace. To enable strong Christ-centred congregational ministries in the 
Anglican tradition, our priority is to have strategically placed sustainable parishes together with sufficient and well-
placed clergy ministering on a full-time basis. 

In order that our work is grounded in and guided by our relationship with God Anglicans across the Diocese are 
praying that God will guide us with the wisdom and insight we need by regularly praying this prayer –

Come Holy Spirit of God, 
restore the lives which, without you, are lifeless and dead; 
kindle the hearts, which without you, are cold and dull; 
enlighten the minds which, without you, are dark and blind; 
fill the church which, without you, is an empty room; 
teach us how to praise and pray 
that we may grow together in love 
and have courage to make wise decisions  
as servants, messengers and ambassadors of God’s reign, 
all this we ask in the name of Jesus Christ, our Lord. Amen.

You are invited to work through the sections of this book in order that you might celebrate your strengths and identify 
areas for change.

Every parish in the Diocese is being asked to contribute their thoughts on key aspects of the Diocesan strategic 
directions by 10 August 2018. They are also invited to engage in conversation with the Bishop Peter, Bishop Sonia, 
Bishop Charlie and Archdeacon Arthur as well as the staff in the Diocesan Office.

Your answers to the questions and reflections on the following pages will be the basis of your Mission Action Plan for 
2018-2020 - outlining what you congregation/parish will do, who will take responsibility and how you will know that 
your mission/ministry is being strengthened/improved.

May God guide us in this work that what we do together will give him glory and enable this part of his Church to be the 
community, messenger and servant of his reign.

May God guide us in this work that what we 
do together will give him glory and enable 

this part of his Church to be the community, 
messenger and servant of his reign.
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Our Strategic Direction

THIS INVOLVES WHICH MEANS

Focussing our resolve
with courage, maintaining our focus on and 

commitment to the revitalisation and innovation 
needed in the mission that God has called 

Anglicans in this region to undertake

Committed to healthy ministry
refreshing the ministry practices which lead to 

the spiritual, ministerial, missional and numerical 
growth of the church

As a safe church
loving one another and loving our neighbour by 
ensuring their wellbeing; embracing the best of 

community standards

Encouraging inclusion
affirming God’s wide invitation to diverse women, 
men and children to participate in his life and his 

work

Using our resources well
continuing to exercise good stewardship for 

mission including redeploying capital resources to 
enable ministry

Engaging in 21st Century Mission
responding to the changes in society and making 

good use of technology we will proclaim God’s 
good news by the way we are, what we do and 

what we say

The call to the Diocese is to be flourishing by grace:

We will build on the call to be a missional church and to 
face the past and shape a healthy future. We will address 
the challenges facing the Diocese and embrace innovative 

approaches to ministry and mission. 



4

COMMITTED TO HEALTHY MINISTRY

The practices of healthy ministry have been developed as a specific resource for the Diocese of Newcastle. They 
represent a call and reminder of the essential elements of 21st Century congregational ministry. The call to every 
community of faith in the Diocese is to engage in these practices, using them as a central resource in mission action 
planning.

Clergy and lay leaders are called to:
• Model the practices of healthy ministry;
• Teach about the practices of healthy ministry;
• Plan for the practices of healthy ministry;
• Recruit other lay leaders and parishioners in undertaking healthy ministry.

Embracing the mission task of our time, clergy and lay leaders will engage in the work of evangelism and apologetics 
and help build a better world by engaging in social justice ministries ourselves and in partnership with others.

TWENTY-FIRST CENTURY MISSION
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Heartfelt Prayer and 
Worship 

Enabling people with 
their lips and with 

their lives to seek and 
respond to God’s loving 

grace

If we are flourishing what might we see?
Feedback from people who join our 

church life celebrating growth in faith and 
deeper connection with God enabled by 
the worship and prayer ministries of our 

churches

Have a conversation and then see if you can score your congregation/parish on the scale below on each 
question.

The scoring is as follows:

6  this is a strength
5  there is evidence of much of this
4  we are making progress in this area
3  there is some evidence of this
2 there are only a few signs of this
1  this is a weakness

People know God’s great love and know in God we are each known by name

Corporate worship is reverent and holy, lively and fun

People are moved in worship to laugh and cry, to rejoice and lament

People know how to pray and enjoying praying

Corporate worship is richly the work of all the people present

When the congregation gathers it seeks to be deeply rooted in the Gospel

When the congregation gathers it anticipates receiving and experiencing grace

a. What might you do to build on your strengths or address a work area in the next 18 months?

b. Who will be responsible?

c. How will you know things have improved or strengthened?
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Living by the 
Scriptures and the 

Sacraments

Rejoicing that God 
ministers grace to us 

through the Scriptures 
and the Sacraments

If we are flourishing what might we see?
Indications from congregations and those 
who join with them that their life and work 

is grounded in the Scriptures and the 
Sacraments

Have a conversation and then see if you can score your congregation/parish on the scale below on each 
question.

The scoring is as follows:

6  this is a strength
5  there is evidence of much of this
4  we are making progress in this area
3  there is some evidence of this
2 there are only a few signs of this
1  this is a weakness

People read their Bibles regularly

The sacraments are an important part our church life

There is a recognition of the importance of prayer and a spontaneous desire for it

People are encouraged to develop and grow in their personal discipline of prayer and devotion

The church’s programme includes opportunities for prayer and reflection such as quiet days and 
retreats

Prayer precedes as well as accompanies all of the church’s work

There is an expectation that people will meet with God in worship and be transformed by the 
experience

Worship expresses the whole of life; its ups and downs, hopes and fears, politics and problems

Reflection and stillness are encouraged through effective use of time and space

People talk about worship in a positive way

a. What might you do to build on your strengths or address a work area in the next 18 months?

b. Who will be responsible?

c. How will you know things have improved or strengthened?
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Creative Evangelism 
and Teaching

Intentionally telling and 
retelling the Christian 

narrative to people of all 
ages and with different 
connections with the 

Church

If we are flourishing what might we see?
Participant feedback from a variety of 

educational and formation events indicating 
growth in faith, knowledge and belief

Have a conversation and then see if you can score your congregation/parish on the scale below on each 
question.

The scoring is as follows:

6  this is a strength
5  there is evidence of much of this
4  we are making progress in this area
3  there is some evidence of this
2 there are only a few signs of this
1  this is a weakness

People are encouraged to tell their stories of what God has done and is doing in their lives

An enquirers group or course is regularly offered for those wanting to know more about Christian faith

Time is set aside for specific events that share the gospel with those on the fringe or outside the 
church

People are encouraged, trained and equipped to be effective in their witness to God and his Kingdom

Provision is made for children and young people to learn about the Christian faith during the Sunday 
services
The church makes the most of opportunities to engage with children and young people in schools 
and colleges
Children and young people are involved in the life of the church (from decision making to ministry 
and mission)

There is a strategy for engaging with unchurched children and young people

a. What might you do to build on your strengths or address work areas in the next 18 months?

b. Who will be responsible?

c. How will you know you have succeeded?
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Loving Service
Providing a sustained 

and authentic response 
to specific needs without 

agenda

If we are flourishing what might we see?
Congregations that have identified a need 

in their community, however small, and 
have taken action to address that need

Have a conversation and then see if you can score your congregation/parish on the scale below on each 
question.

The scoring is as follows:

6  this is a strength
5  there is evidence of much of this
4  we are making progress in this area
3  there is some evidence of this
2 there are only a few signs of this
1  this is a weakness

The church works in partnership with others to meet the needs of local people

The church knows which groups in the local community need support to be heard and supported

The church understands the call to demonstrate God’s love in action

The church listens carefully to learn what support people want

The church knows and accepts any risks associated with community services its provides

The preaching and teaching program regularly makes reference to the loving service of others

The church has regular and simple expressions of loving service (eg support for Samaritans 
Emergency Relief)

a. What might you do to build on your strengths or address work areas in the next 18 months?

b. Who will be responsible?

c. How will you know you have made a difference?
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Genuine Care

Joining others in 
supporting people 

experiencing need to 
navigate difficult times in 
pursuit of abundant life

If we are flourishing what might we see?
Systematic practices of learning when 

people are in need and providing a 
supportive response

Have a conversation and then see if you can score your congregation/parish on the scale below on each 
question.

The scoring is as follows:

6  this is a strength
5  there is evidence of much of this
4  we are making progress in this area
3  there is some evidence of this
2 there are only a few signs of this
1  this is a weakness

Pastoral care is seen as the responsibility of the whole congregation

We have good means of communicating needs to people exercising pastoral ministry

We notice when people are absent from congregational activities/small groups

We are attentive to the needs of those who are aging or living with a disability, new parents, the 
separated or the bereaved

We distinguish the needs of individuals, couples and families

a. What might you do to build on your strengths or address work areas in the next 18 months?

b. Who will be responsible?

c. How will you know you are making a difference?
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Faith-filled 
Engagement

As passionate disciples, 
working for good in the 
communities where we 
are placed and across 

the globe

If we are flourishing what might we see?
Congregations which have joined with 
others (local community groups and 

mission agencies) to make a difference 
locally, in parts of Australia and overseas

Have a conversation and then see if you can score your congregation/parish on the scale below on each 
question.

The scoring is as follows:

6  this is a strength
5  there is evidence of much of this
4  we are making progress in this area
3  there is some evidence of this
2 there are only a few signs of this
1  this is a weakness

People give financially to and regularly pray for the work of Anglican mission agencies

People know the story of Aboriginal nations in their area

There is a good understanding of the needs of refugees

People are committed to social action to bring change

The church observes national and international days which focus on social justice

The church encourages members to engage with community leaders on issues of justice and peace

The preaching and teaching program regularly makes reference to social justice

a. What might you do to build on your strengths or address work areas in the next 18 months?

b. Who will be responsible?

c. How will you know you are making a difference?
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Environmental 
Responsibility

Recognising our call to 
live as caring stewards 

of God’s creation

If we are flourishing what might we see?
Evidence of congregations adopting 

practices to reduce their environmental 
footprint

Have a conversation and then see if you can score your congregation/parish on the scale below on each 
question.

The scoring is as follows:

6  this is a strength
5  there is evidence of much of this
4  we are making progress in this area
3  there is some evidence of this
2 there are only a few signs of this
1  this is a weakness

We have conducted an energy audit of church buildings

We encourage church members to adopt environmentally sustainable practices at church and at 
home

The environment is spoken about in sermons and is mentioned in our intercession

We support local environmarket initiatives 

We have taken steps to reduce energy and water usage at our church buildings

a. What might you do to build on your strengths or address work areas in the next 18 months?

b. Who will be responsible?

c. How will you know you are making a difference?
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USING OUR RESOURCES WELL

BUILDINGS, PROFILE AND MONEY

Clergy and lay leaders understanding the strategic mission demands of our time will, after prayer and reflection, lead 
in prioritising the application of assets, finances, people resources and time in strategic areas. They will:

• Participate in the work of prayer and reflection on strategic mission;
• Assist in the discernment of ministry and mission needs, and the prioritisation of resource allocation;
• Ensure good management of the parish keeping in mind the mission of the Church;
• Develop mission action plans for each congregation including considering new ministry options, identifying 

church buildings as festival churches, and exploring whether it is time for a church to close;
• Identifying congregational development opportunities;
• Review the buildings used by the parish and identify improvements that would enhance accessibility with the 

aim of all buildings being fully accessible by December 2021;
• Clergy and parishes will continue to implement rebranding using the Anglican Church Newcastle framework.

PEOPLE

Affirming the strength that comes from a congregation having focused leadership, clergy and lay leaders will 
explore the ways to deploy assisting clergy (stipendiary and self-supporting) to ensure sustained leadership of each 
congregation.

The clergy are expected to engage in the practices of supervision and accountability as well providing mutual support 
to and engage in mutual accountability with other clergy.

Clergy and parishes are invited to explore the missional opportunity that may come from a reinvented ministry of lay 
reader with appropriate discernment, training and formation.

FOR REFLECTION AND CONVERSATION

What changes would we need to make to ensure that every congregation in our parish had focussed 
leadership from a member of the clergy?

How are we supporting our clergy and ensuring that clergy exercise good self-care?

Who in our congregation might be called to the ministry of leading Sunday worship and helping us reflect on 
our faith in the absence of a priest?

FOR REFLECTION AND CONVERSATION

What would need to be done to enable a person living with a disability including hearing loss to move 
comfortably from a car to a place in the church and be able to participate fully in corporate worship?

What needs to be done to participate further in the new “Anglican Church” ‘branding’?

Recognising the grief that comes with closing churches but looking ahead 25 years, why is a church building 
on this site key part of responding to God’s call to mission?
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AS A SAFE CHURCH

In expressing our commitment to be a safe church, clergy and lay leaders will:
• Adopt practices that ensure that the parish places a priority of care for children and vulnerable people;
• Implement the General Synod Standards for Safe Ministry and Child Safe Standards proposed by the Royal 

Commission;
• Ensure compliance with NSW Working with Children Check requirements;
• Actively participate in safe ministry education;
• Ensure any person of concern permitted to participate in church activities complies with the expectations that 

have been placed on them;
• Assist with safe ministry audits of parishes.

COMPLETE THE FOLLOWING CHECKLIST DEVELOPED BY THE NSW GOVERNMENT FOR CHILD 
SAFE ORGANISATIONS.

What work needs to be done?
Who will do the work?
When must it be completed?

CHECKLIST

A checklist can help your parish to develop and maintain a Child-safe environment by:
• Promoting discussion;
• Identifying strengths and any remaining gaps that need action; and
• Helping to set priorities.

The Checklist can be used whether you have already developed Child-safe policies or practices or are just starting 
out. The Checklist is not exhaustive: you will find that as you discuss it you may think of other areas for attention in 
your parish.
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Use this template to help develop a Child-safe environment in your parish.

Getting Started Yes In  
Progress No

Do you have a documented risk management plan?

Have you identified church worker behaviours that are inappropriate with children and 
workplace factors that can affect the likelihood of such behaviour occurring?
Do church workers, volunteers and members have training on how to identify and respond 
to behaviour by church workers that might be risky to children?

Are church workers, volunteers and members carefully selected and always screened?

Do you know your obligations under the Working With Children Check?

Are there opportunities for kids to contribute to your program development?

Do church workers, volunteers and members know how run their activities in an inclusive 
way that will add to the self esteem of all participants?
Have you identified barriers that prevent church workers, volunteers and members on 
placement from raising concerns?

If self employed, have you obtained a Certificate for Self Employed People?

Moving Forward Yes In  
Progress No

Do you have a documented Child-safe policy?

Do you have documented rules for church workers, volunteers and members that make it 
clear what is appropriate and inappropriate behaviour with children?

Do you have a documented Child-safe code of conduct?

Do you have clear procedures for raising concerns & complaints?

Have issues concerning confidentiality been clarified?

In NSW, do you know when to report an incident to the Department of Family and 
Community Services?
Do you have church workers, volunteers and student induction processes in your Child-
safe 

Keep It Going Yes In  
Progress No

Do all church workers, volunteers and members understand the role they play in keeping 
children safe in your parish?
Do church workers, volunteers and members know what to do if faced with allegation or 
disclosure of child abuse?

Do kids and/or parents involved in your program know how to report or raise a concern?

Are kids able to provide feedback about their activities?

Do you include a young person (of appropriate age) on interview panels?

Does your parish work to promote Child-safe policies and practices?

Have you set a date for reviewing policy and procedures?

Are stakeholders involved in developing and reviewing your risk management plan, 
policies and procedures?
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