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3.5 LITURGICAL MINISTRY OF THE DEACON 
 

1. The roles in the Eucharist establish the liturgical ministry and the diaconal ministries that 

evolve from these liturgical actions. The Liturgy encapsulates the mission and ministry of the 

church in its gathered form so that with this intense identification and gracing the church can 

live effectively and obediently in its usual scattered form. Liturgy is an intensification (a 

socialization process) of the character and purpose of the church and thus of the discipleship 

of all its members. 

 

2. Orders mirror to the whole church what is the character and function of the church. This 

personalization of the character and function enables clearer seeing of everyone’s mission and 

ministry. Orders are stimulants to the whole Church. Orders are not to subsume ministry and 

mission into the orders themselves but to advocate to the church and exemplify to the church 

the church’s continuous mission and ministry. It is vital that anyone in Orders understands this 

role otherwise distorted functioning by the Orders distorts the whole church. 

 

3. There is no personal aggrandizement through ordination. God summons the most unlikely into 

Orders so that the entire church can relish God’s extraordinary grace and God’s willingness to 

use the very ordinary in furthering God’s purposes. As Saint Paul emphasized there is no 

boasting here
1
 nor self-gratification nor self-promotion but simply a recognition of the sheer 

wonder of God in calling very ordinary people to be bearers of the mission and ministry of 

Jesus. 

 

4. We must resist being accomplices with any culture of fawning over Orders for such behaviour 

reduces the significance of Baptism (the primary sacrament) and exalts Orders (a lesser 

sacrament). Such fawning is illogical and corrodes the very understanding that all the faithful 

baptized are corporately (not individually) a ‘royal priesthood’.
2
 

 

5. With that introduction and series of caveats let us note and then develop the distinctive 

liturgical duties of the Deacon in the Eucharist recognizing that these indicate the dimensions 

of diaconal ministry. It is my view that if a parish has distinctive deacons then the deacons 

must exercise these roles. Not to allow the deacons to exercise these roles in the Eucharist is 

to have a version of lay diaconal ministry. 

 

6. The assigned tasks for the Deacon in the Eucharist are 

a. Read the Gospel – proclamation; evangelism 

b. Lead the Intercessions – develop prayerfulness in the congregation 

c. Introduce the Confession - be conscious of those excluded or disconnected from the 

church; those sinned against by the church 

d. Prepare the Altar (the Holy table) at the Offertory-practise welcome and hospitality 

                                                           
1
 See 2 Corinthians 11:30. 

2
 1 Peter 2:9. 



Section 3 – Bishop’s Guidelines 

 

 

Diocesan Handbook  Page 2 of 5 

Section 3.5 Liturgical Ministry of the Deacon 

Version 1 

e. Dismiss the congregation - lead the congregation in being scattered and minister 

amongst the scattered; be on the edges amongst those whose lives are ‘scattered’, not 

integrated. 

 

7. Reading the Gospel: 

� The greeting before the Gospel, The Lord be with you is the Deacon’s own greeting of 

the congregation just as the Bishop or Priest (the Bishop’s deputy) greeted the 

congregation at the opening of the Eucharist. 

� The Gospel should be announced clearly and firmly as detailed in the Order of the 

Eucharist section 16 page 122 of A Prayer Book for Australia. 

� The beginning of the text of the Gospel Reading should be signed with the cross and 

then the cross traced on the Deacon’s forehead, lips and heart to signify the proposed 

penetration of the Gospel in the life of the Deacon who proclaims the Gospel as much 

as in the lives of those who hear the Gospel who similarly sign themselves. 

� Always substitute the proper name for any pronoun that might begin the text of the 

Gospel reading. Therefore you must be familiar with the context of the extract that is 

the designated Gospel reading. 

� Ensure that you read the text distinctly, clearly and with a firm voice. It is a 

proclamation not a conversation. 

� Conclude the Gospel reading with the specified conclusion at section 16 and then carry 

the Gospel Book (The Gospels) back to the priest who should kiss the text. Then place 

the Gospel book on the altar from whence you took it. 

� If the Bishop is the President of the Eucharist after getting the Gospel Book you should 

come and keel before the Bishop saying, “Bid, sir, a blessing”. The Bishop will respond: 

“The Lord be on your lips and in your heart as you proclaim the Holy Gospel”. Then you 

stand and join the Gospel procession. 

� The Gospel is processed into the midst of the congregation signifying its centrality to 

the life of the Church and to the fact that the Gospel in Anglicanism must be proclaimed 

to the congregation so that the congregation can be formed for Christ. 

� If you are to preach you should begin the sermon with the innovatory prayer, “May I 

speak to you in the name of God: Father, Son and Holy Spirit. Amen”. Do not use the 

functions of God in this invocatory prayer such as Creator, Redeemer, Sanctifier. To 

ascribe the functions to God in identity terms is to express the heresy of Modalism. 

� End the sermon with a simple: Amen. 

 

8. Lead the Intercessions: 

� The Deacon should have carefully reflected on the Scripture texts for the Sunday to 

discern possible addresses to God from the Scripture texts in the Intercessions or 

themes that might be developed or reflected upon in the intercessions. 

� Space should be left for the congregation to pray between each section of the 

intercessions. It is important that the people in the congregation can make the prayers 

their own and actually pray! 

� The intercessions should embrace the world as a first priority. Ensure that the prayers 

are not too churchy, nor selfish, but include praise of God and thanksgiving as much as 

petition. 

� Bring the needs of the congregation before God in the intercession. Therefore it is 

important that the Deacon knows the congregation. 

� The balance of the Eucharist should be monitored so that the Intercessions do not 

dominate nor sound like a news bulletin for God’s benefit! 
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� A Prayer Book for Australia contains a variety of forms of Intercession that can be used 

including litany forms pages 184-196. 

 

9. Introduce the Confession: 

� Be aware of the seasonal introductions to the Confession. 

� Ensure that you observe the suggested silence between the introduction and the 

confession 

� Recognize that there are other penitential forms in A Prayer Book for Australia that can 

be substituted for the form in the Second Order of the Holy Communion. Even that 

confession can be turned into a litany version with the Deacon leading after each of 

three sections Lord, have mercy, Christ have mercy, lord have mercy with the 

congregation responding in the same words. 

 

10. Prepare the Altar: 

� All movements should be discrete and not self-attracting. Think that you are in a theatre 

on the stage. Every movement you make is observable to the congregation. Therefore 

have regard to how you sit, walk, move. Do not be a liturgical irritant that distracts from 

the movement of the Eucharist. 

� Move always in straight lines and with right angle turns. Do not hurry in any movement 

but move unobtrusively. 

� At the Offertory hymn move behind the altar and receive from the server or the 

liturgical assistant the sacred vessels. These should include: 

� The chalice covered by a purificator with the paten upon it and with a large host 

on the paten covered by the pall 

� The coloured veil and burse (purse) in which is enfolded the white corporal cloth 

� The corporal should be spread out in the middle of the altar and adjacent to the 

edge where the Bishop or priest will stand to preside 

� The sacred vessels are placed on the corporal. The burse is stood upright on the 

right hand side, the coloured veil is folded and placed on the right hand side away 

from the corporal, and the pall removed so that the chalice can be filled 

� The Deacon wipes out the chalice using the purificator to ensure that the chalice 

is perfectly clean  

� The paten is placed in front of the chalice. A ciborium may be brought to the 

Deacon to place alongside the paten. 

� The chalice(s) is (are) filled with wine and a very small amount of water is added 

(signifying the joining of the two natures of Christ, human and divine). 

� The pall is replaced on top of the chalice 

� The Deacon stands on the right hand side of the Bishop or priest whilst the Great 

Thanksgiving Prayer is said. 

� The Deacon leads the acclamation Christ has died, Christ is risen, Christ will come 

again and introduces the acclamation with these words, Let us proclaim the 

mystery of faith 

� The acclamation should be used in the second possible position in order to make 

sense of the structure of the Great Thanksgiving Prayer 

� The Deacon holds up the chalice when the priest elevates the paten in the final 

acclamation,  Blessing and honour etc 
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11. Dismiss the Eucharistic Assembly: 

� This is a dismissal and should sound like a dismissal. 

� The dismissal should be said firmly with arms extended and slightly elevated as if giving 

the congregation a physical direction to depart. 

� The Dismissal should be said facing the congregation and not from the back of the 

church. If you are at the back the more appropriate wording would be Come to love and 

serve the lord for you are at the exit! It is a liturgical aberration to be dismissing from 

behind the congregation. 

� Move out of the actual church building if possible to draw the people outside into their 

usual scattered lifestyle as disciples that has been interrupted by the interval of being 

the gathered church. 

� Intentionally mingle to check on people, to affirm new people, to connect people 

especially new people, to get information from new people like contact details for a 

follow-up visit and pass on to the appropriate Ministry Team leader. 

 

12. Take Holy Communion to the sick: 

� The Deacon could now after socializing with the congregation and if you have 

completed your liturgical duties take Holy Communion to any sick or infirm parishioners 

so that such folk feel connected with the congregation in the Sunday celebration of 

which they were once a part. 

� Some parishes include naming those to whom the Sacrament will be taken by the 

Deacon in the Intercessions. 

� The parish of Taree has this practice: 

At the principal Sunday Eucharist and immediately after the communion of the 

people, a member of the congregation makes the following announcement; 

“This morning N is taking the Holy Communion to N.   As the Blessed Sacrament 

passes through the Church, pray for the sick, the housebound and all who 

cannot attend the Eucharist.”   I think that it is important that a lay member of 

the Church makes the announcement as it is a statement of our responsibility as 

a Eucharistic community in caring for the sick.   The sending out of the lay 

liturgical assistant/s is a strong statement of our need to receive the sacrament 

regularly. 

 

 

THE MINISTRY OF THE DEACON THAT EXTENDS OUT OF THE LITURGICAL ROLES OF THE DEACON 

13. Proclamation/evangelism: 

� What is the most appropriate form of evangelism for you?  

� Story-telling – your own story of faith development 

� Careful listening and alluding to the effective presence of Jesus in our life 

experiences 

� Invitation to gatherings in the parish that actually are about faith development 

� Liaising with the Worship Ministry team for a guest service 

� Connecting with and building up trust with people who have never experienced 

church and eventually sharing the Jesus story with them 

� Identifying needs that must be addressed in your community with the Church 

sponsoring forms of addressing and indicating that such social work is at the 

centre of Jesus’ proclamation 
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� The Deacon is a Go-Between (community and church) – how might that work out 

for you in your context? 

 

14. Developing prayerfulness in the congregation: 

� Parish intercession groups with specific prayer requests generated from the parish’s 

mission and outreach 

� The promotion of daily Bible Reading Notes for every member of the congregation 

� In the Intercessions naming and praying for particular streets within the parish or 

streets in which members of the congregation live (for parishes who attract members 

from beyond the designated parish boundaries) 

� Services of adoration and praise in contemplative forms that allow people to be drawn 

more deeply into relationship with God 

� Prayer points in the pewsheet that focus the congregation’s prayers for the coming 

week 

 

15. Connecting with the excluded –‘the least, the last, the lost and the left out’ 

� Learn the social issues and context of the parish from those who are experts in such 

knowledge 

� What possible assistance to such folk can your parish develop? A working partnership 

with Samaritans? 

� Be an advocate for those suffering injustice or who are voiceless 

� Join community action groups or encourage members of the congregation to join and 

liaise with the parish through the appropriate Ministry Team 

� Organize events that offer hospitality freely and graciously 

 

16. Welcome and inclusion: 

� Arrange with the appropriate Ministry Team for a welcome pack and induction into the 

parish process to be developed and regularly practised 

� Be an introducer like a butterfly ensuring that people connect especially after worship 

services 

� Suggest hospitality events like parties that have themes associated with the liturgical 

seasons of the church’s year 

� Make baptisms into a great celebration and incorporating event. 

 

17. Living a scattered lifestyle: 

� Do not spend too much time in administration or too churchy events 

� Do not become seduced by being in liturgical roles; this is the provocateur to your 

Diaconate in the world 

� Practise that the church is to ‘sight, signal, support and celebrate the signs (in-breaking) 

of the kingdom of God 

� The church is a sign of the kingdom of God; it is NOT the kingdom of God. 

� Draw others into this scattered discipleship, out and about for the Lord. 

 

 

Dr Brian Farran 

 


