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4.1 INTRODUCTION 

 
Across the Diocese parishes are talking about the vision of Becoming Ministering Communities 

in Mission. These conversations are being led by parish priests and resourced by the Bishop, 

Assistant Bishop, Archdeacons and the Diocesan Ministry Development Officer (MDO).  

At some point, most parishes will want to have a more focused discussion about the benefits 

and demands of embracing this vision and approach to ministry. 

 

Many parishes are exploring MCiM because they want to be in mission and they want to grow. 

This sort of growth and development requires intentional work from clergy and laity over a 

number of years, and can be supported by the resources of the Diocese.  Other parishes are 

exploring new models of ministry in preparation for a time when they may not have a 

stipendiary priest living in the parish. 

 

There are two key elements to the vision of MCiM, both build on the strong foundations that are 

already in place in many parishes in the Diocese.   

Firstly, the vision calls us to be a missional Church 

that is focused on local mission.  In other words, 

parishes that make a commitment to MCiM are 

signalling that they want to be churches that use as 

much energy, time, passion and resources on local 

mission as they do on their internal pastoral and 

worshipping life. 

 

Secondly, the vision calls us to be an every-member 

Church that is focused on discipleship.  This means 

that parishes that make a commitment to MCiM give 

priority to the intentional development of the ways 

that they incorporate and nurture new members, the ways that they provide Christian formation 

and education to every person in their congregations, and the ways that they discern God’s gifts for 

ministry in each other, and provide opportunities for those gifts to be developed into skills for 

ministry in and beyond the life of the Church. 

 

Parishes which make a commitment to the vision of Becoming Ministering Communities in 

Mission will: 

 

� re-structure the leadership of the parish to include a Parish Resourcing Team and a Parish 

Ministry Team (that work together as the Parish Council); 

� develop a Parish Ministry Team of lay and ordained leaders to encourage and oversee 

ministry; 

� articulate a clear vision and goals for the future; 

� bring into being a structure for the co-ordinated involvement of every member of the 

congregation in the local ministry and mission of the Church. 

 

The vision of Becoming Ministering Communities in Mission seeks to be faithful to a New 

Testament understanding of the Church in which every disciple of Christ is gifted for ministry 

both in birth and baptism.  This view is enunciated in the Letter to the Ephesians, 
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There is one body and one Spirit, just as you were called to the one hope of your 

calling, one Lord, one faith, one baptism, one God and Father of all, who is above 

all and through all and in all.  But each of us was given grace according to the 

measure of Christ’s gift.  The gifts he gave were that some would be apostles, 

some prophets, some evangelists, some pastors and teachers, to equip the saints 

for the work of ministry, for building up the body of Christ, until all of us come to 

the unity of the faith and of the knowledge of the Son of God, to maturity, to the 

measure of the full stature of Christ.  (Ephesians 4: 4-7 and 11-14.) 

 

We affirm that the Church needs a variety of ministries if it is to be effective and fulfil God’s 

call. 

 

In MCiM parishes a Parish Ministry Team is appointed to oversee the development of an ongoing 

missional vision and annual ministry goals. The team may include stipendiary leaders (lay and 

ordained) and non-stipendiary leaders (lay and ordained). 

 

The team leads and co-ordinates the congregations towards the two-fold vision of focusing on local 

mission and discipleship.   

 

The team encourages and supports those who already lead or are involved in ministry activities, 

working alongside the Parish Council, which continues to have responsibility for resourcing the 

ministries of the Parish. 

 

MCiM parishes need to guard against simply becoming a more organised pastoral Church.  The vision 

of MCiM is not to develop a team to help congregations to do better what they are already doing.  

The team is a mechanism for leading congregations towards this two-fold vision under the 

supervision of the parish priest, or a supervising priest appointed by the Bishop. 

 

The MDO is responsible for the day to day development of support for the vision of Becoming 

Ministering Communities in Mission and is the normal first point of contact for clergy and lay leaders 

wishing to explore the vision further. 
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4.2 AN OVERVIEW OF THE FOUNDATIONS OF THE VISION 

 
1. Every baptised Christian has been gifted by God to share in the ministry of the local Church.  

Every Christian has been gifted differently, so that together there are sufficient gifts in each 

local Church for what God is calling that local Church to be and to do at that point in time.   

 

2. Every local Church is called to nurture the community of faith and to seek to connect with 

what God is doing in the surrounding community.  For Anglicans the primary mission area will 

either be the local area, or a specific group of people. 

 

3. Every local Church needs to discern and celebrate the gifts that are evident in members.  

Whilst every Christian has been gifted to share in the ministry of the Church some members of 

every local Church have the gifts and the skills necessary to lead others.  The structures of 

leadership need to ensure that these people are encouraged, supported, supervised, trained 

and guided.  Ministry belongs to the whole people of God and not just to the leaders. 

 

4. Every local Church needs to engage in a process of prayerful and careful listening in order to 

develop a clear plan for mission and ministry that reflects God’s call, the gifts of the 

congregation and the needs of the local community.  The ministry plan which is established 

will reflect the twin priorities of nurture and mission (mission understood broadly to 

encompass evangelism and social justice) and not just one of them.   

 

5. The ministry plan needs to take seriously the responsibility to engage people who were once 

part of the Church, and to establish new ministries with people who have never had a 

connection with the Church.  It needs to give priority to connecting with the generations that 

are not currently part of parish life. 

 

6. The ministry of the local Church will normally be led by the Parish Priest and Parish Ministry 

Team.  The task of the team is to engage as many people as possible in co-ordinated ministry 

linked to the goals established in the ministry plan. 

 

7. The resourcing of ministry will be co-ordinated by the Parish Priest and Parish Council which 

continues to be responsible for resourcing and enabling ministry (through financial oversight, 

administration, and the care of facilities and grounds). 

 

8. All Christians of every age are on an ongoing journey of faith and discipleship, they therefore 

need opportunities for ongoing training and growth.  Leaders within a Parish Ministry Team 

will be trained through the Bishop’s Certificate in Theology for Ministry, other training 

opportunities include the Ministry Skills Streams available through NSTM. 

 

9. Within Anglican life some ministries are expressed by the ordained.  If there is someone within 

a local Church who has the particular gifts and calling for ordained ministry, a congregation 

may request the Bishop to invite that person into a process of discernment within the Diocese 

for ordained local mission within a Parish Ministry Team. 
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4.3 MINISTRY DEVELOPMENT PROCESS 
 

Parishes developing within the vision of 

MCiM normally engage in a ministry 

development process similar to the one 

described in this diagram.  The Bishops and 

Diocesan Ministry Development Officer are 

available to offer assistance to parishes 

during this process.   The MDO is normally 

appointed by the Bishop to act as his 

representative and to work closely in 

assisting the parish priest throughout the 

process.  In the Upper Hunter this role is 

carried out by the Upper Hunter Deanery 

MDO.  

 

The Bishop will normally appoint a Parish 

Ministry Team where: 

 

• The congregation has made a 

commitment to the vision; 

• The congregation is engaged in an 

ongoing process of missional visioning; 

• The congregation has engaged in a 

leadership discernment process; 

• The prospective members of the team 

are committed to engaging in a process 

of initial and ongoing formation; 

• The parish priest is committed to 

supervising the team and engaging in 

ongoing formation. 

 

Teams in MCiM parishes always include lay 

leaders, and may also include deacons and 

priests in local mission.   

 

Normally, the MCiM  process begins with 

study leading to a decision about whether 

to proceed.  Parishes making a commitment 

to develop in this way then engage in a 

process of visioning or reflection on their 

current vision leading to the articulation of 

the main priorities for the future.  These priorities then inform decisions about the size and shape of 

a future Parish Ministry Team.   

 

A process of discernment will highlight the gifts of every member of the congregation, and identify 

leaders for lay ministry and may also identify potential deacons or priests in local mission.  Every 

Parish Ministry Team engages in training and receives ongoing support.  
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Stage One: Parish Leadership Study and Decision 

There will usually be an initial request from a parish priest, or Parish Council for assistance in 

resourcing a conversation about the vision of Becoming Ministering Communities in Mission. 

The Bishop and his staff are available to resource conversations with Parish Councils about the 

vision.  Normally leaders from parishes which have developed Parish Ministry Teams will also be 

invited to share their experiences in these conversations to assist Parish Councils in evaluating the 

possibilities. 

 

One helpful way to further these conversations would be to invite the MDO to provide an overview 

of the vision at a special meeting of the Parish Council.   

 

Many Parish Councils have also found it helpful to study the  booklet ‘A New Vision for Our Church’ 

during this period of exploration.  Other resources can be found at www.schooloftheology.net . 

When it is ready, the parish priest and Parish Council are asked to affirm the following resolution: 

 

“This Parish Council is committed to prayerfully pursuing the vision of developing as a Ministering 

Community in Mission, and will seek to ensure that appropriate resources are made available to 

share this vision and its implications for the mission and ministry of the Church with the wider 

congregation.” 

 

This resolution commits the Parish Council to resourcing the next stage of the process, but does not 

indicate any further commitment than the congregational study which will follow as a result.  

The Parish Council should advise the Bishop and MDO in writing when this resolution has been 

passed, and it is ready to proceed to explore the vision with the whole congregation. 

 

Stage Two: Congregational Study and Decision 

In order to share the vision as widely as possible, and having become conversant with it themselves, 

the parish priest and Parish Council will encourage members of the parish to participate in study 

programmes and conversations which explore the vision.   It will be very important at this stage for 

the leaders of the parish to give their public support to these study programmes.   

 

Many parishes have found it helpful to study the booklet ‘A New Vision for Our Church’ in home 

study groups, and parish priests have often taught on the themes of the booklet at the same time. 

Once again, the Bishop and his staff and members of other parishes which have already made a 

commitment to the vision will be a helpful resource as the congregation seeks to explore MCiM 

further. 

 

The aim of this phase of initial exploration by the congregation  will be to involve as many people in 

the parish as possible in discussion about the vision.  At an agreed time, the congregation will be 

invited to make a decisive decision affirming that it seeks to make a commitment to the Becoming 

Ministering Community in Mission vision.  This decision will normally be made during Sunday 

worship.   

 

Each member of the congregation will be asked to respond to the following statements on a paper 

decision sheet: 

 

“I believe that God is calling our parish to embrace the vision of becoming a Ministering Community 

in Mission.”  [Yes / No] 

 

“I am willing to make a personal commitment to this vision.” [Yes / No] 
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The parish priest and the church wardens will be asked to collate the responses and forward them to 

the MDO.  

 

The Bishop will write to the congregation and share the outcome on the following Sunday.  Some 

parishes are not ready to proceed and need more time to explore the issues. Others will have made 

a clear affirmative decision to proceed. 

 

It is important that the decision of the congregation is celebrated liturgically in a way that recognises 

that some people may be uncertain or unhappy about the decision as well as others who are filled 

with excitement and anticipation. 

 

Stage Three: Focusing of Parish Vision 

Once the members of the congregation have affirmed their desire to become a Ministering 

Community in Mission the parish needs to work together in developing a fresh or renewed vision for 

mission and ministry in the life of the parish. This vision will necessarily build on the good ministry 

which has taken place in the parish in the past. These foundations will be vital for moving forward in 

the future. 

 

It is useful to engage in a visioning and planning process even if the parish already has a plan. This 

process will include listening carefully to the needs of the local community, and the desires and ideas 

of members of the congregation. 

 

The process will enable the parish to explore new areas of ministry. The refreshed plan for the parish 

will contain this new work and should also include a section on how parish leaders will help existing 

groups within the parish to make the transitions which will be necessary. 

 

The horizon for the plan should be around five years. It will take between three and five years for 

the initial team to be identified, established and complete three years of work as a commissioned 

team.   

 

The parish plan should identify the work that it intends to do to sustain the ministries which help 

develop God’s mission in the parish. It should also identify the key areas of work the parish intends 

to embrace to increase its health and vitality. The plan should be specific. It also needs to be realistic 

with clear indicators that demonstrate what should be achieved and who will take responsibility. 

There are many different ways of planning. The Archdeacons and the MDO are well placed to help 

parishes to undertake a planning and visioning exercise.  

 

A useful starting point for all parishes will be the strategic directions identified in the Diocesan 

Strategic plan: 

 

� energising 

� engaging 

� emerging 

� equipping 

� enabling 

� empowering 
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Stage Four: Defining the Parish Ministry Team 

The Parish Council will use the visioning work of the congregation as the basis for defining the shape 

of the Parish Ministry Team.  The team structure should encompass all of the current and future 

projected ministries of the parish.  At this stage we focus on the ministries not the people who might 

exercise leadership in those ministries.  

There should be a role on the Parish Ministry Team for leading every essential ministry identified in 

the visioning and planning process.  

 

In some parishes the ministry team will consist of a small number of leaders and ministry areas, in 

other parishes the team will be much larger.  In normal circumstances no team will have less than 

two authorised lay leaders and a stipendiary (full-time or part-time) supervising priest. 

In many cases leadership roles will include leaders to co-ordinate groups of people working in the 

areas worship; mutual care and hospitality; formation and discipleship; evangelism and community 

mission; and families, youth and children. 

 

The leadership roles in each parish will relate directly to the vision for mission and ministry of the 

local church.  There are currently no ministry teams in the Diocese which have an identical structure. 

The proposed structure of the Parish Ministry Team will be agreed with the Bishop before the parish 

proceeds with the discernment of leaders. 

 

Stage Five: Discerning Gifts for Ministry 

Once the shape of the proposed Parish Ministry Team has been agreed the congregation will enter a 

period of discernment in which there will be opportunities to identify and celebrate the God-given 

gifts of every member of the Church. 

 

The discernment process will seek to identify authorised lay ministers and applicants for further 

discernment for ordained local mission to lead specific areas of ministry as members of the Parish 

Ministry Team.   Each of the ministry areas which have been identified will be led by an authorised 

lay minister or a deacon or priest in local mission.  

 

Every member of the team should have a specific area of ministry in which they exercise leadership. 

Some members of the team will need to complete both general and specific training before they are 

in a position to be fully released for work in the area to which they are called.  This training is 

normally completed through the programmes of the Newcastle School of Theology for Ministry 

(NSTM). 

 

In due course, after leaders have been identified, ministry understanding agreements and goals 

relating to each ministry position will be developed. These agreements will define the expected 

commitments of team members and the support that will be offered to them. 

 

Authorised Lay Ministers 

Authorised lay ministers will be commissioned by the Bishop to lead an area of ministry for three 

years.  These leaders may be commissioned by the Bishop as interim lay ministers whilst they are 

completing their studies. 

 

The normal minimum training and formation requirement for an authorised lay minister is the 

completion of the Bishop’s Certificate in Theology for Ministry, or a programme with equivalent 

content.  The Bishop’s Certificate can be completed through part-time study over one year, or in 

sections over three years. 

 

NSTM offers three days each year of ongoing practical skills formation and authorised lay ministers 
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are encouraged to continue their ministry development through these days and other opportunities 

provided by the Diocese.   

 

All members of the congregation are invited to make use of the training and formation opportunities 

available. 

 

Deacons and Priests in Local Mission 

Members of congregations who are nominated as applicants for further discernment for ordained 

local mission will enter a diocesan process.   

 

Those applicants who are accepted by the Bishop as candidates for ordained local mission will enter 

a longer period of training and formation and will be ordained as deacons or priests during their 

studies.  

 

In normal circumstances no parish can ask the Bishop to consider an applicant for ordained local 

mission unless a parish ministry team which includes at least two authorised lay ministers is in 

operation. 

 

Deacons and priests in local mission serve without receiving a stipend or fees, and exercise their 

ministry primarily within their local parish as members of the Parish Ministry Team. 

 

The normal minimum training and formation requirement for a deacon or priest in local mission  is 

the completion of the Bishop’s Certificate and Diploma in Theology for Ministry, or programmes with 

equivalent content, and ongoing formation for at least five years through the OLM formation 

programme.  The Bishop’s Certificate and Diploma can be completed through part-time study over 

two year, or in sections over a longer period. 

 

A deacon in local mission will be a bridge between the local community and the gather congregation. 

We will see deacons in local mission connecting with disadvantaged people and those on the 

margins as well as responding to the sick and needy of the church family. Through these deacons we 

will see a recovery of this distinctive ordained vocation in the life of the Church.  

 

Deacons in local mission will be at the forefront of enabling the church to respond to human need 

with loving service through which nurture and discipleship education may lead people to want to 

express their response to God through corporate worship. 

 

A priest in local mission enables corporate worship, exercising leadership in the ministries of word 

and sacrament. The way this ministry will be exercised alongside a parish priest will vary. They may 

focus on a specific congregation or centre in the parish, including gatherings in nursing homes.  

In some parishes, the presence of priests in local mission has allowed the community of faith to 

expand ministries which were previously constrained by priestly availability.  

 

In some communities, priests in local mission will enable communities to celebrate the Eucharist 

weekly or more frequently, which would not have been possible without them. 

 

The ordained local mission route is not an alternative selection and training process for ordained 

stipendiary ministry.  Deacons and priests in local mission seeking to transfer to a stipendiary 

position at a later date will normally be required to re-enter the diocesan discernment process, this 

time for stipendiary ministry, and enter formation with other theological students to meet the 

minimum training requirements for stipendiary ministry.  
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4.4 NORMAL LEADERSHIP STRUCTURE 
 

In parishes that have made a commitment 

to the vision of Becoming Ministering 

Communities in Mission and where the 

Bishop has appointed a Parish Ministry 

Team the normal leadership structure 

consists of the Parish Ministry Team, the 

Parish Resourcing Team and the joint 

meeting of these two teams as the Parish 

Council. 

 

The membership, frequency of meetings, 

and responsibilities of each of these groups 

is as follows: 

 

Parish Ministry Team Parish Resourcing Team 

Membership: 

The Incumbent, Associate Clergy, Assistant 

Clergy and stipendiary Parish Workers, Deacons 

and Priests in Local Mission, Authorised Lay 

Ministers and Interim Authorised Lay Ministers 

 

Membership: 

The Incumbent, Churchwardens, members 

elected at the AGM and members appointed by 

the Incumbent, the Mission Secretary,  

the Parish Council Treasurer and Parish Council 

Secretary if not already included in the above 

(In the case of a 6d parish: the Incumbent and 

such other members appointed by the Diocesan 

Council) 

Frequency of Meetings: 

Meets fortnightly 

Frequency of Meetings: 

Meets a minimum of six times each year 

Responsibilities Include: 

Overseeing the ministry and mission of the 

Parish, working within Ministry Understanding 

agreements, focusing on key ministry areas 

Responsibilities Include: 

Overseeing the stewardship, finances, buildings 

and administration of the Parish 

 

 

 

Parish Council 

Membership: 

All members of the Parish Ministry Team and Parish Resourcing Team 

Frequency of Meetings: 

Meets a minimum of three times each year 

Responsibilities Include: 

Assisting the Incumbent and Parish Ministry Team to lead the mission and ministry of the parish, 

overseeing and guiding the affairs of the parish to ensure that its day to day responsibilities are 

fulfilled, 

appointing a Parish Council Treasurer and Parish Council Secretary, 

adopting the parish ministry budget for presentation to the Parish AGM 
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4.5 EXPECTATIONS OF THE PARISH PRIEST IN A PARISH MINISTRY 

TEAM 

The Parish Priest is: 

� the missional leader of the Parish; 

� the primary provider of pastoral care to the members of the Parish Ministry Team. 

 

The Parish Priest will: 

� Convene meetings of the Parish Ministry Team on a fortnightly basis, guiding the discussions 

of the team so that they are intentional, missional, related to agreed goals, and decision-

focused; 

 

� Assist the team to work towards agreed and documented goals for each ministry area; 

 

� Assist the team in its theological reflection and reflection on practice; 

 

� Act as a conduit to ensure good communication between the Parish Ministry Team and the 

Resourcing Team; 

 

� Ensure that preaching and teaching in the Parish is consistent with the vision of MCiM, and 

that the processes of Parish life and decision-making reflect the MCiM framework; 

 

� Act as the Supervising Priest for candidates for ordained local mission and deacons and 

priests licenced for local mission, including oversight of the completion of ministry skills 

portfolios where applicable, and specific training related to the practice of ordained 

ministers; 

 

� Ensure that congregational enquiries/ministry issues are passed on to the appropriate team 

leaders; 

 

� Work with the Parish Council (Parish Resourcing Team and Parish Ministry Team) to ensure 

that the Parish Ministry Budget reflects articulated ministry goals; 

 

� Identify ongoing learning needs for team members and engage external support to assist the 

team in its development. 
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4.6 EXPECTATIONS OF LEADERS IN A PARISH MINISTRY TEAM 
 

Lay Leaders in the Parish Ministry Team will be appointed and commissioned by the Bishop as 

Authorised Lay Ministers (ALMs) with senior leadership responsibility for a focused area of ministry 

within the life of the Church following a recommendation from the Parish Priest and Parish Council 

after a Parish-wide discernment process.   

 

Persons must be baptised and confirmed (or received) members of the Anglican Church prior to 

being commissioned by the Bishop as ALMs. 

 

• ALMs are supported by the ongoing supervision of the parish priest or a supervising priest 

appointed by the Bishop.  ALMs are primarily supported through the meetings of the Parish 

Ministry Team which meets fortnightly.  The Bishop and his staff are available to support ALMs 

normally through the MDO. 

 

• ALMs must negotiate a Ministry Understanding document with the supervising priest and Bishop 

and in consultation with the Parish Ministry Team, including workload expectations and patterns 

of ministry. 

 

• ALMs are expected to be responsible for a focused area of ministry, work towards goals that 

have been agreed by the team, and seek to encourage as many members of the Church to 

engage in ministry and mission as possible. 

 

• ALMs are expected to seek to find at least one other key member to work with in their area of 

ministry. 

 

• ALMs are expected to hand over some current ministries to others in order to focus on their 

leadership role within the team. 

 

• The workload of ALMs must not exceed that of stipendiary clergy and may include a number of 

days each week not involved in ministry in the parish.  The agreed workload will vary by 

negotiation with each ALM. 

 

• ALMs are expected to participate in worship regularly within the parish and to pray regularly for 

the life of the parish and the work of the Parish Ministry Team. 

 

• ALMs are expected to be committed to local mission and the ministry of all of the baptised. 

 

• ALMs are required to complete the Bishop’s Certificate in Theology for Ministry. 

 

• ALMs are invited to participate in the Bishop’s Diploma in Theology for Ministry and to engage in 

additional ministry skills streams.  Ongoing programmes available to ALMs include: individual 

units, Diploma, Bachelor or Master’s of Theology through the University of Newcastle. 

 

• All fees and gifts received in the course of ministry are to be forwarded to the parish ministry 

account.  Expenses are to be budgeted by the parish and paid to ALMs from the parish ministry 

budget. 
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• ALMs must complete all necessary safe ministry clearances and participate in a safe ministry 

training course every three years.  All ALMs are bound by the provisions of Faithfulness in 

Service. 

 

• An ALM is commissioned by the Bishop for a period of three years of ministry, and is eligible to 

be discerned to a position within a Parish Ministry Team in the following discernment process. 

 

• An ALM may give two months notice of resignation to the Bishop.  The Bishop may give two 

months notice to terminate the appointment and may, in some circumstances, terminate an 

appointment immediately. 

 

 

Additional expectations are in place for Deacons and Priests in Local Mission.  These can be found in 

Section 2.5. 

 

 

 

 

 

 


