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AN ORDINANCE to constitute an Audit Committee for the Diocese of Newcastle. 

WHEREAS it is appropriate that a Diocesan Audit Committee be constituted by Ordinance 

BE IT THEREFORE ordained and ruled by the Bishop, Clergy and Laity of the Diocese of 

Newcastle in Synod assembled as follows:- 

1. An Audit Committee of the Synod of the Diocese of Newcastle is hereby established 

and shall be called the Diocesan Audit Committee. 

2. INTERPRETATION 

 Charter means the Charter of the Committee as adopted by Diocesan Council 

 Committee means the Audit Committee established by this Ordinance 

 Diocese means the Diocese of Newcastle 

 Diocesan Council means the Diocesan Council of the Diocese of Newcastle  

 Entity or Entities means any Diocesan organisation, fund or group, incorporated or 

unincorporated, established by the Synod of the Diocese. 

 Member means a member of that Audit Committee 

3. OBJECTIVES AND FUNCTIONS 

 The objectives, functions and authorities of the Committee shall be: 

 (a) To protect the good name and integrity of the Diocese 

(b) To protect the assets of the Diocese and ensure that effective risk  

  management strategies are established and supervised  

 (c) To carry out such other functions and responsibilities as set out in the 

Charter.  

4. MEMBERSHIP 

(a) The Committee shall consist of no fewer than three (3) and no more  

 than five (5) members all of whom shall be non-executive members. 

(b) At least one (1) but not more than two (2) members of the committee are 

to be  members of Diocesan Council. 

(c) At least one (1) member of the committee must have expertise in or 

appropriate experience with financial reporting and auditing. 

(d) At least one (1) member of the committee must have knowledge of the 

 legal framework of the Anglican Church of Australia and in particular the 

Diocese of Newcastle and its organisations. 

(e) At least one (1) member of the committee must be one of the Trustees of 

Church Property. 

(f) A member may be qualified in more than one category. 

(g) The members of the committee are to be appointed by Diocesan Council 

for a term of three (3) years and may be re-appointed by Diocesan Council. 

(h) The initial members of the committee who shall hold office until the 

second Diocesan Council meeting in 2006 shall be: 
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James Helman Solicitor, Chair,  Member of Diocesan   Council 

  Father John Southerden  Financial Reporting 

  Colin Johnston Accountant 

  Malcolm McDonald Accountant and Trustee 

 

(i) The Diocesan Council will appoint one of the members of the committee to 

be the Chair of the committee for a term of one (1) year. 

(j) None of: the Bishop, Assistant Bishops, Commissary, Diocesan Business 

Manager, Diocesan Secretary, Manager Internal Audit (if any), or those in 

similar positions in any entity are entitled to be members of the 

committee. 

(k) No employee of the Diocese or any diocesan entity is entitled to be a 

member of the Committee. 

5. VACANCIES AND CASUAL APPOINTMENTS 

 (a) The office of a Member becomes vacant if the Member: 

(i) resigns in writing to the Chair, or if the resigning member is the 

Chair, to the Diocesan Secretary; 

  (ii) becomes bankrupt or unable to control his or her financial affairs; 

(iii) becomes a patient under any Mental Health Act, has an order 

made under the Guardianship Act 1987 , or becomes a person 

within the meaning of the Protected Estates Act 1983 

  (iv) is convicted of an offence punishable by imprisonment 

(v) is absent from two or more consecutive meetings without the leave 

of the Committee 

  (vi) ceases to be qualified for appointment 

(vii) is determined by a two thirds majority of Diocesan Council to be 

unfit to hold a position as member provided that the meeting of 

Diocesan Council is called for that purpose and the member has 

received a copy of any proposed resolution including the terms 

thereof and the grounds upon which it is alleged that the member 

is unfit and the member has had a reasonable opportunity at the 

meeting to show cause why his or her office should not be declared 

vacant. 

(b) Any vacancy in membership shall be filled by Diocesan Council for the 

 unexpired term of the member being replaced by a person with the same 

qualification as the replaced member.  

6. MEETINGS 

(a) The Committee will meet as and when required but at least three (3) 

 times each calendar year as determined by the Committee. 

(b) A quorum at any meeting of the Committee shall be three (3) members.  
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7. DIOCESAN ENTITIES 

In relation to all diocesan entities the committee has the powers, duties and 

authorities to require entities to comply with the objectives and functions set out 

in clause 3 and to require entities to provide to the Committee such information as 

it may be authorised to require by Diocesan Council and as set out in the Charter.

  

8. This Ordinance may be cited as the “Diocesan Audit Committee Ordinance 

 2005”.  
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DIOCESE OF NEWCASTLE 

 

DIOCESAN AUDIT COMMITTEE CHARTER 

 

PREAMBLE 

1.   The Audit Committee is a committee appointed by Diocesan Council pursuant to the Diocesan 

Audit Committee Ordinance 2005 to provide independent assurance on the appropriateness 

of the accountability and control framework of the Diocese, which, over time, is expected to 

enhance the quality and consistency of financial information provided to and issued by 

Diocesan Council. 

2.   The Audit Committee’s role is to review, monitor and, where necessary, recommend 

improvements in the following areas of responsibility for the Diocese as a whole and, for those 

Diocesan organisations as determined by Diocesan Council:  

i. Compliance with legal requirements and Diocesan policy relating to financial disclosure; 

ii. The adequacy of internal controls and risk management procedures, including internal 

audit; 

iii. The scope and performance of the External Auditor; 

iv. Financial reporting to and by Diocesan Council; 

v. Other matters delegated by Diocesan Council from time to time. 

3. The Audit Committee is asked to look at the “big picture” of the Diocese in undertaking its 

responsibilities, and is encouraged to think strategically. 

4. It is recognised that an Audit Committee can be effective only when operating in a sound 

environment of financial administration, which inter alia will include a competent financial 

officer, an effective Diocesan finance committee and suitably experienced independent 

auditors who understand their role.  Where this environment does not exist, the Audit 

Committee should encourage change towards best practices. 

5. Each member of the Audit Committee must be capable of making a valuable contribution to 

the Committee.  It is expected that each member will obtain an understanding of the detailed 

responsibilities of the Committee and of the operations and business-related risks of the 

Diocese and its organisations.  

6. The Diocese will provide secretarial support to the Audit Committee.   

7. It is acknowledged that the existence of an Audit Committee cannot eliminate the risk of 

fraud, defalcation or theft. 

AUTHORITY 

8. Pursuant to clause 7 of the Diocesan Audit Committee Ordinance 2005 Diocesan Council 

authorises the Audit Committee, within the scope of its responsibilities, to: 

i. Seek any information it requires from: 

a. any employee (and all employees are directed to co-operate with any request 

made by the Audit Committee); and 

b. external parties; 
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ii. Obtain outside legal or other professional advice, subject to the appropriate delegations; 

and 

iii. Request the attendance of Diocesan officers at meetings as appropriate. 

INDEPENDENCE 

9. The Audit Committee has no executive powers in relation to the operation of the Diocese.  It 

functions in an oversight and review role. 

10. The primary responsibility for financial and other reporting, internal control and compliance 

with legislation, regulations and ethics within the Diocese rests with executive management. 

11. The Audit Committee is directly accountable to Diocesan Council and will provide a written 

report to Synod in each year.  

12. Members with real or perceived conflicts of interests will notify the Audit Committee as soon 

as these issues become apparent.  Any member with an actual or perceived conflict of interest 

will absent themselves from discussions at the point of decision. 

ORGANISATION 

Membership 

13. Membership of the Committee shall be as set out in clause 4 of the Diocesan Audit Committee 

Ordinance 2005. 

14. While it is not mandatory, it is envisaged that the position of Chair will rotate among the 

Committee members on a yearly basis 

Attendance at Meetings 

15. The Audit Committee may invite such other persons to its meeting, as it deems necessary, 

however, Audit Committee members must not have a substitute representative attend on that 

member’s behalf. 

16. The Diocesan Business Manager, Manager Internal Audit (if any), and the External Auditor 

should be invited to make presentations to the Audit Committee as necessary. 

17. Meetings must be held at least 3 times in each calendar year.  Special meetings may be 

convened as required.  The Bishop, Diocesan  Business Manager, Manager Internal Audit (if 

any), Internal Auditor (if any), or the External Auditor may request a meeting of the 

Committee. 

18. The Chair of the Audit Committee must ensure that an agenda is circulated at least three (3) 

working days prior to the meeting together with any supporting papers.  A member of the 

Audit Committee will ensure that a record of meetings is maintained and, after approval of the 

Chairman of the Audit Committee, is circulated promptly to members, Diocesan Council, the 

External Auditor, Diocesan Business Manager, Manager Internal Audit (if any), Trustees of 

Church Property and relevant Diocesan organisations as appropriate. 

ROLES AND RESPONSIBILITIES 

The Audit Committee must in regard to: 

Internal Control 

19. Evaluate whether management is providing the appropriate environment by communicating 

the importance of internal control, and management of risk, including fraud risk, and ensuring 

that all employees have an understanding of their roles and responsibilities.  This includes the 
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evaluation of controls over the engagement and conduct of external parties including 

contractors, advisers and outsourcing arrangements. 

20. Consider how management assesses the adequacy of internal control processes and systems, 

plans for business continuity and actively participates in the assessment process from an 

independent perspective. 

21. Follow-up whether internal control recommendations made by Internal Auditors or the 

External Auditor have been implemented by management. 

Financial Reporting 

General 

22.  Satisfy itself, in consultation with Internal Auditors and the External Auditor, that management 

is effectively managing the current areas of greatest financial and business risk. 

23.  Consider referring to Internal Auditors and the External Auditor any fraud, illegal acts, 

deficiencies in internal control or other similar issues. 

24.  Review significant accounting and reporting issues, including recent professional and 

regulatory pronouncements, and understand their impact on the financial statements. 

25.  Review any legal or other matters that could significantly impact on the financial statements. 

Annual Financial Statements 

26. Review the annual financial statements and determine whether they are complete and 

consistent with the information known to Audit Committee members; assess whether the 

financial statements reflect appropriate accounting principles, and the disclosure of 

appropriate financial performance measures. 

27. Pay particular attention to complex and/or unusual transactions. 

28. Focus on areas where the exercise of judgement is required, for example those involving 

valuation of assets and liabilities; guarantees; environmental liabilities; litigation reserves; and 

other commitments and contingencies. 

29. Meet with management and the External Auditor to review the financial statements and the 

results of the audit. 

30. Review the annual report before its release and consider whether the information is 

reasonably consistent with the Audit Committee’s knowledge of the Diocese and its 

operations. 

INTERNAL AUDIT (IF ANY) 

31. Review and endorse the plans, activities and organisational structure of the Internal Audit 

function and ensure no unjustified restrictions or limitations are placed on Internal Audit staff. 

32. Review the qualifications of Internal Audit personnel and concur with the appointment, 

replacement, reassignment or dismissal of the Manager Internal Audit. 

33. Review and endorse the performance agreement of the Manager Internal Audit.  

34. Review the effectiveness of the Internal Audit function and provide feedback on the 

performance of the Manager Internal Audit, both to the Manager Internal Audit and to 

Diocesan Council. 
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35. Meet separately with the Manager Internal Audit to discuss any matters that the Audit 

Committee or Manager Internal Audit believes should be discussed privately. 

36. Ensure that significant findings and recommendations made by Internal Audit are received and 

discussed by the Audit Committee on a timely basis. 

37. Ensure that management responds to recommendations by Internal Audit. 

EXTERNAL AUDIT 

38. Review the External Auditor’s proposed audit scope and approach and ensure no unjustified 

restrictions or limitations have been placed on the scope. 

39. Review the performance of the External Auditor in its dealings with the Diocese and those 

Diocesan organisations as determined by Diocesan Council. 

40. Monitor the independence of the External Auditor, including the review and approval in 

advance of any non-audit services to be contracted by the Diocese from the External Auditor. 

41. Make recommendations to Diocesan Council regarding the appointment and reappointment 

of the External Auditor. 

42. Meet separately with the External Auditor to discuss any matters that the Audit Committee or 

External Auditors believe should be discussed privately. 

43. Ensure that significant findings and recommendations made by the External Auditor are 

received and discussed on a timely basis. 

44. Ensure that management responds to recommendations made by the External Auditor. 

COMPLIANCE WITH LEGISLATION AND REGULATIONS 

45. Review the effectiveness of systems for monitoring compliance with legislation and 

regulations and the results of management’s investigation and follow-up (including disciplinary 

action) of any fraudulent acts or non-compliance. 

46. Obtain regular updates from management, with legal advice as necessary, regarding 

compliance matters. 

47. Be satisfied that all regulatory compliance matters have been considered in the preparation of 

the financial statements and annual report. 

Reporting Responsibilities 

48. Regularly report to the Diocesan Council on Audit Committee activities and make appropriate 

recommendations. 

49. Ensure that Diocesan Council is aware of matters that may significantly impact on the financial 

condition or affairs of the Diocese. 

50. Provide an open avenue of communication between Diocesan Council, Diocesan Business 

Manager, Trustees of Church Property for the Diocese of Newcastle, Manager Internal Audit (if 

any) and the External Auditor (including through, but not limited to, regular de-briefs of Audit 

Committee activity with the Bishop, occasional presentations by the Audit Committee to 

Diocesan Council, and a standing invitation to the External Auditor to attend Audit Committee 

meetings). 

51. Evaluate the Audit Committee’s own performance on a regular basis and report to Diocesan 

Council at least annually on the Audit Committee’s achievements against its proposed 

outcomes. 


